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The following information in this document will be used t
BP5 FOA. For each deliverable a detajled description of pl
and evaluation measure must be provided, In situations w
Workplans should include SMART (Specific, Measurable, Ach
learn more about SMART Objectives h 5
as needed during the course of BPS5,

To be eligible for funding Coalitions and G

PDH deliverables as outlined in the

» completion date, responsible entity
ly linked to a capability “not applicable” may be chosen.
ased) Objectives. The following link can he used to

df. Workplans can be revised and updated

*  Coalitions will participate in the concuis
policies and procedures deveio
* Coalitions will ensure Ehiz
Management Many

ist to the HMCC Sponsoring Organization on a quarterly hasis.

ons and supported with PHEP funds must follow the HSEEP doctrine,
3 ubmitted to OPEM. This includes submission of an Exercise

1 ompletion of an exercise, Timely advance submission of the Exercise Notification

Iport or conduct an exercise.

Additionally, the approp
Notification Form as well as ;
Form is a condition for uge of

* Failure ofa na&...:.az\no*:E:E.Q toe mply with these requirements and/or with fiscal guidelines issyed by MDPH may
necessitate repayment of funds received by the entity and/or affect eligibility for future Junds,




MASSACHUSETTS DEPARTMENT OF PusLic
HPP/PHEP Public Health Emergency Preparedne

HEALTH ~ OFFICE OF PREPAREDNESS AND
ss Cooperative A
Community and Coalition

Level Deliverables

EMERGENCY MANAGEMENT

greement - Budget Period 5 (July 1, 2016 -

June 30, 2017)

. S Datetobe | Responsible Evaluation Funding
wW%hWMmmwwﬂm e Planned Objective/ completed Entity Measure Amount
. Activities Capability " Goal by Associated
Local Community with this
Deliverables Activity
_ $26,000.00 o1
Communities will complete The 3 EDS drills will be conducted Capability #8 - For the EDS 2 Drills due | Local Public Use EDS staff 20% of
three SNS operational drills to test components of the local EDS Medical staff call down by Health with call down drill ?
from CDC required list. Choose plans, Countermeasure EDS site December the assistance | results to planner’s time
three unique drills from: site Dispensing activation 31,2016 of Planners update Call
activation, staff notification, Staff notification and site activation drills, request Down Roster
facility set-up, and dispensing | grills will use the HHAN or manual response in the EDS plan
throughput (live or RealOpt). cails will be made. within 2 hours
If PHEP funds are being used to of issuing the 3rd drill due Use EDS site
support these drills an exercise Facility set-up drills will be alert. by March 31, activation drill
notification must be completed nc:msnﬁmn ata determined time 2017 results to
{n advance {not required for based on each community’s For the EDS update Call
site activations and staff availability and resources, facility setup Down Roster
notification drills). drill, review in the EDS plan
RealOpt Throughput analysis will be %M wm»mﬂmm.mwﬂ
based on patient flow and staffing ear and After the EDS
resources available in each u\n A 1 one or facility set up
community., address one o drill, update
”MquMMMMmMﬂ. the EDS plan
included as necessary.
within the
Corrective

Action Plan




MASSACHUSETTS DEPARTMENT OF PugLIc HEAL
HPP/PHEP Public Health Emergency Preparedness Co

operative Agreement -~ Bud
Community and Coalition Level Deliverahl

TH — OFFICE OF PREPAREDNESS AND EMERGENCY MANAGEMENT

get Period 5 (July 1, 2016 - June 30, 2017
es

. . Date to be Responsible Evaluation Fundin,
mcm__qmn.mimm\ Planned Objective/ completed Entity . Measure ?:c::m
cope of Service Activities i Goal b Associated
Local Communi Capability oa y soclate
Deljverables with this
Activity
Drill matrix
WebEOC training can be conducted Capability #1 - Toget 75% of | June 30,2016 | Local Public will be $13,000.00 or
Communities are required to at Coalition meetings to test off site Community Coalition Health reviewed and 10% of
participate in quarterly communication equipment as well Preparedness members quantified, planner’s time
coalition-wide drills conducted | as to update WebEOC Site Capability #4- respond to the
by MDPH via the HHAN, Identification Forms. Emergency Public | drill correctly $48,000.00 for
WebEOC and/or other Health Warning cell phone and
platforms to test information Equipment, data app plan and cell Capability #6- data app plans
sharing, resource requests and phone plans purchased which Information or 100% of
notification capabilities. MDPH | enables 24/7 communication Sharing, communicatior
OPEM will provide response capacity.
performance metrics to $7,744.00 or
coalitions, Assess response at Coalition 100% of
meetings, gathering feedback from supplies and
Coalition members equipment
Identified $26,000.00 or
Communities, in collaboration | Based on the gap analysis for BP4 Capability #8 - Each Work Plan: Local Public goals will be 20% of
with their Public Health (pending): Medical community September Health with evaluated to planner’s time
Regional Coordinator and Countermeasure establishes a 30,2016 the assistance | determine if
MDPH SNS staff, will use the A proposed work plan for each Dispensing work plan and of planners they were
results of their ORR and gap community will be developed at the works to meet | Attain goals achieved,
analysis provided during BP4 beginning of the fiscal year, their goals. as able:
to develop priorities for establishing priorities and goais June 30, 2016

revising and updating their
Emergency Dispensing Site -
plans.

based on each community’s
resources and priorities,




MassacHuseTTs DEPARTMENT oF PUBLIC HEALTH - OFFICE oF PREPAREDNESS AND EMERGENCY MaNAGEMENT
HPP/PHEP Puhlic Health Emergency Preparednesg Cooperative Agreement - Budget Perigd 5 (July 1, 2016 - June 30, 201 7)
noEE::E\ and Coalition Leve] Deliverahleg

i ~ Responsible Evaluation Funding
Um:ﬂmEEmm.\ completed Entity Measure Amount
Scope of Service . .
Local Communi Capability by Associated
S Dellemimity eliverabjes with this
Al communities except for the Get the Town State Lab and Want 100% of | § /A
Communities wi)} demonstrate Town of Berkley are currently on Capabllity #13 . of Berkley on RC Region 5B

the ahility to share basic MAVEN Public Health MAVEN

communitieg
epidemiologicaj data with Surveillance and enrolled angd
relevant healthcare muEmEE_omEm_ utilizing
drganizations, Thig deliverabie Investagatiop MAVEN

shall be accomplished through
Participation in Massachusetts
Virtual mwmnmﬁmo_o%n Network
(MAVEN) or other meang
identified by LHD and
specifically approyeg by
MDPH,

N/A

UASI communitjes willreview | N /A No communitieg within the Capability #g -
their BP4 MCM ORR technica] Bristol County gp Coalition are UAg) Medical
assistance report and work communites nocs_.,m_émmm:wm

with their Public Health
Regional Coordinator ang SNS
staff to develop priorities for
revising and updating their
mEmammsn% Emwmsaaw Site
plans.

Emvm:m_.zm

SR N G s, ,.ﬂ_..rt.ﬁ}..k..&v..ﬁ.ﬁ..é,An(nlagséﬁiiw!ucuré»g?zcﬁviz.;if_:.;f,ré_tizisn. -



Coalitions wif) deve
coalition-leyel
member com
progress toward demo
one or more g
nmﬁmc:_.amm.

Project that will h
munities make

pecific PHEP

}_rs.z,..a?1#.5(.5.,..!).zrrm.ﬁ.sﬁ.;i;.?._e S e i,

K e R | il e
| Local public healgh us.on. | Capability #g -
developing closed PODs with . Medica] -
local partners such as housing - ‘Countermeasure
authorities, Councils on Aging, - ‘Dispensing.
Z:wm.m:m.mcim@.mmz_w group B
homes and other entjties who: -
would be willing to dispense- |
-MCMtoa .m.mnaca,.om the generat: -

ameount of
-people who

resolurees and ¢ mmunity
profile and work toward those .
goals, . S .

| the-event of g
large scale -

public health
dispensing
campalgn,

N e DI,

al goal - |
Is to reduce the

Will need to go
tothe public - -
EDS, focusing
| onthose with. - |

. Eu&mﬂcu.dﬂ:m existing -access and
guidance ang building - -functiona]
am_mma:mnim §E§=EQ pal needs, ang

and private partners, each . reduce the
Mmunicipality wiil workwith workload for
‘their planner tp develop - the Jocal Public
appropriate closed Pop goals health
for BPS according to their departmentsiin

Develop a

work plan by
September 30,
| 2016, revising
theplanas
necessary as
progresses,

l .3,:.& report to
‘be completed
__”.E.Esm 30,-

2017.

Progress made

health with the
assistance of .
[ their planner

Telationships

-M0OA/MoOUs

‘through this
process:with
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HPP/PHEP Puhlic Health Emergency Preparedness Cooperative Agreement — Budget Period 5 (July 1, 2016 - June 30,2017)
) . Community and Coalition Level Deliverables

Coalitions will work fogether | Capability #8- | The finalgoal | June 30, 2017 _Under the | Preparedness” | $13,000.00
with shared resources suchas -Medical |18 to reduce the | . direction and in developing or10% of
q.m:::mw forms; Information Countermeasure .amountof guidance of the closed POD - planner's
and experfences toexpand Dispensing beoplewho | - _ Regional plans time
closed PODs throughout : willneed togo | . Coordinator,
Southeastern MA, to thepublic | focal public
. o EDS, focusing | . | health with the
. - . : : 1. - - | onthose with |- assistance of
Coalitions s_:_..mcu port one : . . |-accessand . | . their planner
regional project toaddressa =~ _ functional :
previously Em:ﬂ.mmn.mmu or o o . needs and
Support progress towards oneor . o . .3. m:.nm ; the
more mumamn PHEP nmwmr:&mm. | . . work load for
the local public
‘health  ~
departments in
the event of 5
large scale
public heaith
dispensing
. - : d — . : : . . campaign. . .
Coalitions will document Nationa] Documentation ig on-going at .. Capability #1 - - Maintdin aj] ‘On-going Local Public Update $6,500.00 or
Incident Management System .| this time - . naEEnEQ |"NIMS and ics : - | Health with tracking chart | 5o4 of
(NIMS)Y training for local health . o ‘Preparedness training .- assistance of as needed to planner's
officials by submitting a list of : . . records for pianners reflect training | time
individuals trained 15 1CS (100; o . LPH staff
£00, 300) and NIMS (700, 800) in _ _
each member. community,
Coalitions will maintain training
records for NIMS com Hance. . : . : . .

o L Region 5B will coliaborate with ~Capability #1 - HMCC & OPEM '$13,000.00
Coalitions wil] participate in the- HMCGC Partners tg participate in- nE.sE:EQ or 10% of
development and testing of the - the development andtestingof | Preparedness. planner’s
regional coerdination plan, a Regional Coordination Plan, . time

KR it Tt e b s e



i fiE 2 4l g ot h L s 3 i
o R ‘Regilon 58 will meet withthe RC | = ST fv-gaps, | Asset by CDC -~ $13,000 0
Coalitions will work with their . to complete CPGs, Capability #1 - highlights, and | and MDPY “report of CPGs or 10% of
Public Health mmm_onm_.nco&m:m?_, . Community " Successes | - Coordinatgr will inform planner's
and HMCC mwcsmeazm.oﬁmmaumaoz Preparedness using'GDCs' with the future time
to nosimﬁm.nom.:mozumcm_. CPGs for : CPG forms Assistance of planning .
the Upcoming fiscal year {FFY planners as efforts
2017, first year of new Cooperative needed
aggrement) as way tg self-assess
the progress and gapsin. .
demonstrating PHEp capabilities,
Region 5B will review andvote - Capability #1 ©. | Annual Region July 2016 Coalition EB/ Approval vote N/A
) : upon the OPs during the . _{ Community 5B EC and . LCoalition for Region 5B
Coalitions s::. submit a copy of _ monthly acm:mo:.ammuuw.m... : vnmwmﬂmaﬁwmm Coalition Coordinator
current: Oﬁm_.mz:m.wz:nimm to its The Op will theri be forwarded | . Memb il
HMCC sponsoring Organization, ® 7P will ther e warde berswi
fo the HMcC, review and
| T e SR W vote on POPg : — _ _
AIHMCC activities willbe Capability #1 - - Coalition- On-going Region 5B Attendance | $9,755.00 of
shared with Region 5B in hopes Communtty . ‘Membersand |- through BP5 Coalition will be taken 100% for
that they participate, Planners |- Preparedness Plannerswinl |- | ‘Members and atall HMcC training
- ; . wili wm.mxwmn.ﬁmn..ﬁc.mnm:n all” o attend HMcC Planners events and
mn%wwwﬁzmae% m_m w. wm_ﬁ.,wﬂ Mﬂm n and Region .m.w_ncm:z.o: meetings, activittes jn reviewed,
. ' mxmnzaﬁ Commnittee M eetings hopes of
- {whenrequested) ang related advancing the
EP meetings and trainings; HMCC goals
; .. . and Ow.mnmﬂmm. , . . . ..
Region 5B Coalition Members Capabliity #1 - | Resources will On-going Stakeholders, Electronic $6,500.00 or
and _,:.m.a:mﬂm__ﬁ:”mrmnm any and: Community be made through Bp5 planners and R access to 5% of
Coalitions will support i nitfal work all EP relateq resources with Preparedness ~ available to ai) compiled planner’s
on HMCC planning for resoprce the HMCC staff, -Capability #6- HMCC resource time
sharing and coordination, S Informatin stakeholders listing with
Sharing: : updated

information,

Bt v 2 PR A o i i S kbt e



MasSACHUSETTS DEPARTMENT oF PuBLic HEALTH - OFFICE oF PREPAREDNESS aND EMERGENCY MaNAGEMENT

perative Agreement - Budget Period 5 Quly 1, 2016 - june 30,2017)
Community and Coalition Level Deliverables

 Choosea

Coalitions will ensure participation Capability

In the CDC-requijred full scale
exercise* o

*All UAST Communities are required 4o take part in this Junctional exercise. Three UASY communities will he required top arrange for actuql
dispensing as part of the drijl.

Please use the additional
Space to add your own
workplan items for -
additional . R
projects/priorities foryour:
communities or coalition,

The M) € Coordinator wil]

‘Recruitment, June 30,2017 | Bristol

. Oversight - $39,00.00 or
MWW_MM__.. fﬂ“@ﬂnﬂ%ﬂwﬂﬂﬁﬁﬁ .% the . Training, MA Executive provided by 100% of
Capability #15 . Responds Committee Bristol -Norfolk MRC
Region 5B will fund Valunteer credentialin MRC Coordinators
63 FTE for a Bristo) management &
County MRC guarterly time
Collaborative reports, drills
Volunteer Coordinator
and
deployment
oversight,

Choose a
Capability

e O, (L S

T



NESS AND EMERGENCY MANAGEMENT
Budget Perigd 5(uly 1, 2015 - June 3¢, 2017}
ables

I

Choose a
Capability

Choose a
Capability

At
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