
Zeiterion Theatre, Inc 
684 Purchase Street 
New Bedford, MA 02740 
zeiterion.org 

October 26, 2015 

Dear New Bedford City Council, 

We are thrilled to present The Z's first Annual Report to the community. 

These are exciting times at The Z. Our Board of Trustees have embarked on a new 5 year strategic plan; 
our staff is growing, and our mainstage and education programs are thriving. We are already looking 
forward to sharing our achievements from this year, and it has merely just begun. 

But first, let's take a look back at this past year and its many triumphs. The 2014-2015 season was a 
banner year for The Z; perhaps our most successful to date. Inside this Annual Report, you will see 
evidence of these accomplishments. Our biggest success, however, is one that cannot he summed up by 
tables and graphs or numbers and dollars; It is the way the stars aligned in our favor, resulting in a buzz 
of excitement surrounding The Z that is truly palpable. 

Many of you have been devotees of The Z for a long time, dating hack to the day we first re-opened our 
doors in 1983. Some of you are new supporters, excited about the caliber of programs and 
performances that we bring to the region. All of you are the very reason we are succeeding. Your belief 
in The Z gives us the confidence to push forward, to raise the bar, to exceed your expectations. 

It is truly our pleasure to share the contents of our first Annual Report with you. Should you have any 
questions about our work - past, present, or future - please don't hesitate to contact us. In the 
meantime, please know how grateful we are for your partnership and support. 

Sincerely, 

Executive Director 
Programming & Development 

Executive Director 
Production & Facilities 
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and teachers participate in curriculum 
related education programs at The Z. 

The Z provides > R * 1 * 1 * J 

to low-income children and families. 

The Z supports -^M^^l^J in the community: 
firemen, police, stage h a n d ^ d H I B F w o r k e r s , printers, designers, 
artists, technicians and more. :| 

Zeiterion Performing Arts Center / 6 8 4 Purchase St. New Bedford, M, 





good volunteer can be tiard to f ind, but not at The Z! 
eliable, loyal, knowledgeable, and passionate, our ushers are 
testament to just how much the communi ty cares about the 
j ccess of The Z. These remarkable individuals are essential 
) the funct ion of the theatre, enabl ing The 2 to operate 
hiciently and assisting our full t ime staff in order to better 
arve the 8 0 , 0 0 0 patrons who come through our doors every 
aar. From the simple task of taking your ticket to the moment 
ley wish you well as you leave, the complete Z experience is 
lade possible by this phenomenal group. 

/OLUNTEER USHER 
SPOTLIGHT 

S H E R FACTS: \

66 ushers volunteered during the 2 0 1 4 - 2 0 1 5 season 
Last year, our ushers collectively worked over 10,000 hours 
Our ushers are an incredibly diverse group of individuals: 
retirees, teachers, and business professionals of all ages 

30+ YEARS OF SERVICE 

Diane Berube 
Donna Biscari 
Joyce Viera 

20-39 YEARS OF SERVICE 

Beverly Farwell 
Natal ie Crompton 
Margie Walder 
Joan Cyr 
Theresa Leahy 
Mary Crothers 
Lois Ouel let te 
Barbara Bresnahan 

10-19 YEARS OF SERVICE 

Vivian Graham 
Marie Barnes 
Beverly Qu in t in 
Thelma Baxter 
Eloine Vieira 
Nancy Cronan 
Bette-Jean Rocha 

1-9 YEARS OF SERVICE 

Al ice Root 
Tally Garf ield 
Robert Mel lo 
Ann Marie Paulson 
Cl i f ford Roderiques 
Jud i th Roderiques 
Herb Webb 
Jeanette Webb 
Robin Bodeau 
Amy Fragoza 
Mary Hodgkins 
Debi Jenkins 
Dave Pothier 
Theresa Santos 
Sue Mi tche l l 
Joseph Rego 
Connie Santos 
Maggie Bednarz 

Juanita Lopes 
Mon ique Br i t to 
Doreen Crawford 
Lucia Garcia 
Lourdes Hi lar io 
Karen Poissant 
Virginia Ramos 
Lorraine Roy 
Joe Carvalho 
Lee Carvalho 
Chariene Correia 
Mary O'Keefe 
Rosaria Arteaga 
Donna Lavalle 
Anne Morley 
Carolyn Price 
Pat S m i t h 
Lucy Ste l late 

Members are the stars of The Z. With that in m i n d , we declared 
2 0 1 4 - 2 0 1 5 to be the Year of the Member. An aggressive goal 
was set to increase membersh ip in both revenue and number 
of members , and we are thril led to report the program grew 
by 4 0 % . As an interesting note. If every Z member attended a 
performance together. It would be a sold-out show! 

With a successful membersh ip program already in place, we 
rolled out some new Initiatives to achieve our goals: 

Pay it Forward: Z Members can now share the love and give the 
gift of membersh ip . Each member at the $ 1 0 0 level and above 
are given a free $ 5 0 membersh ip to gift to family of fr iends. 

The Member Lounge: We literally tore down the walls for our 
members , connect ing the Penler space to the concession area, 
creat ing a special place to socialize with fr iends and fellow 
members before each show. 

Members-Only Season Preview Party: As we launched the 
2 0 1 4 - 2 0 1 5 season, we also launched this special members -only 
event to unveil the season to our most Important constituency. 

YEAR OF THE 
MEMBER 

2010/U 

2011/12 

2012/13 

2013/14 

2014/15 

300 600 900 1200 1500 



COMMUNITY 
EDUCATION 

+ PERFORMANCE 
ARTSBRIDGE 

One of tfie longest running strategic programs at The Z, the goal of ArtsBridge Is to enrich 
the education of young people and engage the community through the diverse and 
inspiring productions we present each year. This strategy brings together The Z's three 
main thrusts - mainstage performances, educational programs, and community outreach 
- creating a synergy with which The Z can stimulate the community In common purpose. 
By encouraging the participation, experience, and understanding of the arts, we are 
furthering our commitment to inspire, educate, engage, and entertain our community. 

All of the ArtsBridge projects are about connections-people and ideas, page to stage, 
audience to artist, theatre to the human spirit. During the 2014-2015 season, the stars 
aligned to make for some truly unique. Inspiring, and Illuminating experiences. 

WIESENTHAL 

The Z partnered with the Jewish 
Federation to host Yom HaShoah (Day 
of Remembrance) memoriai program 

Our partnership with the Jewish 
Federation aliowed 300 students 
to attend the thought-provoking 
performance of Simon Wiesenthal: 
Nazi Hunter ai no cost 

Page to Stage book ciub read and 
discussed Branded on My Arm and 
My Soul, A Holocaust Memoir by 
Abe Landau 

Special Exhibit curated by Spinner 
Publications in the Penler Space 
highlighting Abe Landau's life, which 
was open to members of both the 
Mainstage and School-time audiences 
prior to the shows. 

BLACK VIOLIN 

An explosive and inspiring school-time 
performance for over 9 0 0 students 

50 Students from Normandin and 
Hastings Middle Schools participated 
in a once-in-a-iifetime on-stage Master 
Class with the artists 

Pre-performance block party brought in 
amazing local artists and performance, 
and was free and open to the public 

Over ICQ complimentary and 
discounted tickets distributed to 
students and teachers 

MARTHA GRAHAM 

A master class in contemporary 
dance was offered to local dancers at 
New Bedford Ballet 

Nativity Preparatory School and 
Our Sisters School of New Bedford 
attended tree behind the scenes look 
at performance rehearsal 

Page to Stage book club read and 
discussed Martha Graham: 
A Dancer's Life 

Over 100 free and discounted tickets 
given to local dancers, students, 
teachers. Big Brothers Big Sisters, 
Women's Center, and Miss New Bedford 

ABOVE Students are led in a warm up by a Martha Graham master 

Actor Tom Dugan, 
star of Wiesenthal, 
attends YomHaShoah 
ceremony at the 
Buttonwood Park 
Holocaust Memorial 
alongside the Mayor 
and members of the 
Jewish Federation. 

The local community enjoys a free 
Street Party in front ot the theater 

/ Z My students loved it! They 
were very energetic when 

we came back to the school and 
were already working on creating 
rhythms and beats." 
-Daniela Chirigotis, Hastings Middle School 

Local middle school 
students play along 
with Wit B from 
Black Violin 

I L The life of Simon Wiesenthal 
and his teaching remind 

people to fight against hatred... 
it's important for young people to 
see the show of someone telling 
the story of Wiesenthal. What he 
did Is very powerful."-CynthlaVoken 



FISCAL YEAR STATEMENT OF ACTIVITIES 

Fiscal Year ending May 31. 2015 

INCOME 2014/2015 EXPENSES 2014/2015 

Ticket Sales 

Facility Management Contract 

Rentals 

Concession & Program Ads 

In-kind Support 

Total Earned Income 

$1,700,006 

$184,062 

$2,443,538 

Artist Fees 

Prof Salaries, Wages, Benefits 

Program Costs 

Administration 

Fundraising 

Facilities 

$844,237 

$825,891 

$754,625 

$116,269 

$64,211 

$275,163 

Annual Fund 

Memberstiip 

Events 

Corporate Sponsors 

Grants 

Total Contributions 

31,549 

•|l37,146 

$81,435 

$75,500 

$88,860 

$514,490 

TOTAL EXPENSES 

NET REVENUE 

$2,880,396 

77,832 

TOTAL INCOME $2,958,028 

BALANCE SHEET SUMMARY 

ASSETS 2014/2015 LIABILITIES 2014/2015 

Cash 

Accounts Receivable 

Other 

Fixed Assets 

Accounts Payable 

Ottier Liabilities 

Equity 

TOTAL LIABILITIES 

TOTAL ASSETS 750,070.82 


