HISTORICAL COMMISSION

133 william Street, New Bedford, Massachusetts 02740
Telephone: (508) 979.1488 Facsimile: {508} 979.1576

JONATHAN F. MITCHELL

MAYOR
=3
MINUTES = 3
September 11, 2017 i, Y
Ashley Room, City Hall, 133 William Street < o
e U
Members Present: Members Absent: . .
Diana Henry, Chair Janine da Silva -
Bill King, Vice Chair
Bill Barr
James Lopes
Meghan Kish

Secretary and City Planning Staff:
Anne Louro, Preservation Planner

Call to Order:
D. Henry called the meeting to order at 6:06 PM.

Roll Call:
A formal roll call was conducted confirming a quorum of the members present as stated above. The Chair
indicated that M. Kish would serve in the primary NPS position.

Approval of Minutes:
The minutes of the August 7, 2017 public meeting were approved.

Continued Public Hearings

Case # 2017.08
18 Johnny Cake Hill {(Map 53, Lot 161)
Certificate of Appropriateness: Expansion of Captain Paul Cuffe Park

The Chair indicated that Case # 2017.08 had been continued to the October 2™ meeting at the applicant’s
request.

Motion to take Case#2017.06 out of order. Moved by B.Barr and seconded by B. King
Motion carried.
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Public Hearings:

Case #2017.16
Union Street Improvements (N. Water Street to Acushnet Ave.)
Certificate of Appropriateness: Landscaping and Sidewalk Amenities

Manny Silva, Acting DPI Commissioner and Lisa Sherman from CDM Smith presented the plans for the Union
Street Improvement Project, a two-phase, two-year enhancement project to upgrade infrastructure and
provide streetscaping enhancements funded through a state grant. Ms. Sherman noted that the first phase
included the area from N Water Street to Sixth Street and that the second phase would continue to County
Street. The underground infrastructure improvements are currently underway and that the streetscaping is
being reviewed by the Commission.

Ms. Sherman indicated that the scope of work included sidewalk and street paving materials, street furniture
and traffic signal equipment. Ms. Sherman noted that the plan was to retain and mimic the current materials
within the District in the design proposal. Ms. Sherman reviewed the types of materials being proposed, with
the explanation of the use of dyed concrete in areas where there might have been bluestone, the continued
use of a brick amenity strip, and described the addition of pedestrian bump-outs at the intersections.

Ms. Sherman described the proposed use of the City’s standard black metal street furniture and continuing the
use of the white warning strip at the crosswalks. She noted that the exact placement of the street furniture
could be collaboration between the Commission and the design team upon time of installation.

There was discussion regarding the addition of new painted crosswalks at the bump-outs and the existing poor
conditions of the bluestone crosswalks. Ms. Sherman explained that the bluestone crosswalk at Johnny Cake
Hill would remain due to the challenges of the existing grade. A. Louro asked if the bluestone crosswalks at the
other corners could be removed and replaced with Belgian blocks since they would no longer be functional.
There was brief discussion regarding the deterioration and maintenance challenges of the existing bluestone
crosswalks. Ms. Sherman explained that the grant funding was limited but that she would try to add it to the
scope of work. Mr. Silva indicated that perhaps it was something that DPI could address at a later date if it
could not be funded through the state grant.

Ms. Sherman noted that the traffic signals were being upgraded at the corner of N Second and Union Streets
which led A. Louro to ask about the existing cobra light at that corner which contained equipment. Ms.
Sherman stated that the City owned the light and that Extranet owned that pole mast, which would remain at
that location without the light head. She continued to explain the addition of new street lights on the south
side of Union Street proposed to be the “New Bedford” style lighting with the acorn lamp head. A. Louro
expressed her desire to use the copperhead style on the south side of Union Street to provide uniformity to
both sides of the street. There was recognition that the south side of Union Street was not within the District
and there was discussion regarding the light output of the copperheads versus the New Bedford style light. Ms.
Sherman indicated that increased costs for the copperheads will be a factor but will be investigated.

B. Barr asked for clarity regarding the use of bump-outs and their function. Ms. Sherman explained that the
bump-outs were a planning measure used to provide pedestrian safety and lessen the walking distance
between intersections. B. Barr stated his dislike of the bump-outs and the asymmetric layouts. Ms. Sherman
indicated that the retention of parking spaces reflected in the design of the proposed crosswalk layouts, as
ideally each corner would have two ramps resulting in a symmetrical crosswalk layout. Ms. Sherman also
explained the use of rain gardens which are planting areas that collect water runoff.
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There was confirmation that the street furniture would be uniform and match the existing planters located
along Union Street. The discussion of consistency led to the review of the lack of bluestone along the stretch of
sidewalk from N Second Street to Acushnet Avenue. That section of sidewalk is all brick, which would remain.
Ms. Sherman also noted that the use of copperheads may result in inconsistency in numbers, due to the need
for more light fixtures to compensate for light output.

Commission members articulated the desire to have consistency within the District and to strive for the best
design, utilizing the use of copperhead lighting on both sides of Union Street, despite added costs. Mr. Silva
agreed with the Commission but indicated cost may be a determining factor, but the use of all copperheads
would be actively explored as part of the design.

MOTION to open the public hearing. Moved by B.Barr and seconded by J. Lopes.
Motion carried.
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to close the public hearing. Moved by B. Barr, and seconded by B. King.
Motion carried.

Members indicated that all their guestions had heen addressed within the presentation and that a motion
could ba entertained.

MOTION to approve Case #2017.16 and issue a Certificate of Appropriateness with the condition/request
that CDM Smith and DPI work with Staff to strongly explore and consider the use of copperhead lighting on
the south side of Union Street.

Motion moved by J. Lopes and seconded by B. King.

Case #2017.14

66 N Second Street (Map 53, Lot 258)

Certificate of Appropriateness: Ground Sign

The Chair indicated that Case # 2017.14 had been withdrawn without prejudice by the applicant.

Case #2017.15
66 N Second Street {Map 53, Lot 258)
Certificate of Appropriateness: Parking Signage

A. Louro briefed members regarding the two applications which were submitted for review at 66 N Second
Street. She explained that the applicant’s agent, Poyant Signs, submitted two separate applications for the
property; one for parking signage and the other a ground sign. She noted that approximately two weeks ago,
Poyant Signs contacted Staff and withdrew the application for the ground sign. A. Louro explained that the
ground sign which had been proposed within the submitted application had been installed by another sign
company, creating a violation.

A. Louro stated that earlier that day she had informed the property owner of the viclation related to the
ground sign and that there was the possibility that the Commission may not take action on the proposed
parking sign application due to the existing violation.

A. Louro noted that the scenario now exists in which a property owner, which has an existing violation, is
seeking an approval for a separate certificate. She noted that the Solicitor’s Office was consulted to determine
whether it was within the Commission’s authority to not entertain a separate, unrelated application at a
property which had an outstanding violation.
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A. Louro indicated to the Commission that based on information provided by the Sclicitor’'s Office the
Commission had the authority to continue the review of the parking sign application until the ground sign
violation was addressed, or they could entertain the parking sign application and review it on its own merits.

A. Louro informed the members that the property owner was made aware of the existing violation related to
the ground sign as well as the possibility of the application for the parking sign being continued. The Chair
indicated her disposition to continue the case due to the existing violation. There was brief discussion related
to approving the parking signage contingent on curing outstanding violations, with consensus against that
proposal.

MOTION to continue Case #2017.15 to the November 6™ meeting.
Motion moved by B. King and seconded by J. Lopes.

Members discussed the Commission’s existing violation policy, and articulated their frustration that generally
violations were not being addressed in a timely manner. The current enforcement policy relative to violations
and fines was reviewed with A. Louro explaining the previously approved violation notification process which
purpose and intent was not to exact a fine, but to seek compliance through an initial advisory notice.

The pending amendment to the District ordinance relative to violations and penalties was discussed with D.
Henry and B. King advising members to their outreach efforts to garner support in the City Council. Members
expressed concern that if the ordinance amendment was not approved that the Commission’s ability to
address violations would be hampered. A. Louro explained that the District’s enabling legislation allows for
fines and penalties.

Members were in agreement that they preferred not to wait for the ordinance amendment to be approved in
order to address violations within the District and discouraged with their feeing of ineffectiveness suggested
that a meeting with DPHCD staff and a representative of the Solicitor’s Office be arranged to discuss the
ongoing matter.

Old Business:
). Lopes advised members regarding properties on Acushnet Avenue and Tallman Lane which came before the
Commission a few years back as part of a City sponsored demolition package. He noted that at the time of the
demolition request the properties were vacant but structurally sound. He noted that due to the City Council’s
decision to use the demolition delay, the properties were purchased and rehabilitated by the private sector.

B. Barr sought clarification relative to the District boundaries, as he thought the boundaries extended to the
south side of Union Street. A. Louro explained that when the District was formed in 1972, the State and National
Park standards for districts were different; and current standards require both sides of the street be within a
district’s boundaries. Members expressed their desire to reevaluate the current District boundaries.

B. Barr asked about the exterior flood lights at the Candleworks building with A. Louro responding that she
would follow up on the matter.

Cther:
Several members indicated that they would be unable to attend the scheduled board trainings as they would be
travelling out of the country. A. Louro noted that the November 6™ scheduled Commission meeting would
reguire rescheduling to accommodate a board training session.
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Adjourn
There being no further business, a motion to adjourn was moved by }. Lopes and seconded by B. Barr. The
motion carried. The meeting was adjourned at 7:42 p.m.

NEXT MEETING Monday, October 2, 2017

Respectfully submitted,

Aéne Louro

Secretary to the Historical Commission
Preservation Planner
Approved: 11.01.17

5of5






HISTORICAL COMMISSION

133 William Street, New Bedford, Massachusetts 02740
Telephone: (508) 979.1488 Facsimile: (508) 979.1576

JONATHAN F. MITCHELL
MAYOR

Alex lardin
James Lopes

MINUTES -
October 2, 2017 = o
Room 314, City Hall, 133 William Street ™ "_'
Members Present: Members Absent: - 1
- o
Diana Henry, Chair Bill King, Vice Chair 1 D
Bill Barr _j; .
Janine da Silva -
o

Secretary and City Planning Staff:
Anne Louro, Preservation Planner

Call to Order:
D. Henry called the meeting to order at 6:02 PM.

Roll Call:

A formal roll call was conducted confirming a quorum of the members present as stated above. The Chair
introduced newly appointed member Alex Jardin to the Commission.

Approval of Minutes:

The minutes of the September 11, 2017 public meeting were waived until the November meeting.

Continued Public Hearings

Case # 2017.08
18 Johnny Cake Hill (Map 53, Lot 161)
Certificate of Appropriateness: Expansion of Captain Paul Cuffe Park
A. Louro Advised members that a communication was received from MHC relative to their review of the

project, as a preservation restriction exist on the property. The MHC found that the proposed project had “no

adverse” effect as presented. A. Louro briefly updated members on the review process to date and that the
final plans were now being considered.

Michelle Taylor, Vice President, Operations & CFQ of the New Bedford Whaling Museum, presented the
drawings, noting the changes from the last hearing in August. Ms. Taylor described the enhanced landscaping
in front of the interpretive panels and along the north edge of the parcel. The "bunker” openings along the
service entrance had been reduced to a single opening with a gate. Members asked about the window panels
and Ms. Taylor stated that a Cuffe Park Advisory Committee had been formed and that appropriate imagery
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needed to be determined. J. Lopes asked about the interpretive themes of the park and urged the Whaling
Museum to include Native American history. Ms. Taylor acknowledged that would be the case.

MOTION to open the public hearing. Moved by B.Barr and seconded by J. da Silva.
Motion carried.
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to close the public hearing. Moved by J. Lopes and seconded by J. da Silva.
Motion carried.

Members discussed the desire to be able to review the window panel design prior to installation and indicated
that they were comfortable approving the final plan.

Motion to approve Case #2017.08 as presented and issue a Certificate of Appropriateness with the condition
that the window panel designs receive NBHC review and approval prior to installation.
Motion moved by B. Barr and seconded J. Lopes.

Motion to take Case#2017.19 out of arder. Moved by B.Barr and seconded by J. Lopes.
Motion carried.

Public Hearings:

Case #2017.19
249 Mac Arthur Drive
Certificate of Appropriateness: Demolition, New Construction and Site Improvements.

CDM Smith Landscape Architect Kimberley Drake outlined the plans for the Front Street Pumping Station
project, explaining its current use serving the downtown area and the need for replacement due to necessary
infrastructure and equipment upgrades.

Ms. Drake reviewed the current building and described the need to dismantle a large portion of the structure in
order to remove and replace equipment. She noted that approach would trigger building code review and
make the project extremely expensive. In addition, most of the building would require reconstruction.

Ms Drake presented the plans for the new pumping station, describing that it would be similar in design to the
current building, but slightly larger. She also noted that there would also be equipment placed in underground
vaults on the site and indicated their locations on the site plan. Ms. Drake indicated that the building’s chimney
would hide the odor control systems and that there were color options for the brick and roof materials. She
went on to describe the site improvements which would include a reinforced grass turf driveway, continuation
of sidewalks, a granite retaining wall and enhanced landscaping.

MOTION to open the public hearing. Moved by B.Barr and seconded by J. da Silva.
Motion carried.

Manny Silva, Acting Commissioner of Department of Infrastructure, spoke in favor of the project, describing
the need to improve the service of the pump, and its critical need to the downtown. He expressed his pleasure

with the design of the new building as he felt it addressed the Historic District’s design aesthetics.

There were no public comments in opposition to the petition.
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MOTION to close the public hearing. Moved by J. da Silva and seconded by J. Lopes
Motion carried.

Members acknowledged CDM’s efforts to retain the original design and scale of the original pumping station
and recognized the public benefit that the project brought to the City.

A. Louro explained that because the building was not 75 years or older, the city’s demolition delay ordinance
did not apply to this structure and therefore did not require referral to the City Council. She explained that
demolitions within the local historic district, regardless of age, required a Certificate of Appropriateness. A.
Louro advised members that they could issue two separate certificates, one for the demolition, and anather for
the new construction and site improvements, or issue a single certificate for the entire project.

MOTION to approve Case #2017.19 and issue a Certificate of Appropriateness for the demolition of the 1948
pump house and approval of the construction of new pump house and site improvements as presented with
the condition that CDM Smith work with Staff to determine brick and roof color selections.

Motion moved by J. da Silva and seconded by ). Lopes.

Case #2016.09
52 Union Street (Map 47, Lot 37)
Modification to Certificate of Appropriateness: Window Rehabilitation

A. Louro advised members that the applicant was seeking a modification to a Certificate which was issued for
the exterior rehabilitation of the building and that the originally proposed windows were to have exterior
grills. The maodification request would be relative to the existing windows which were installed with internal,
between the glass grids, and without external grids.

David Slutz, Manager of Moby Dick Brewing, apologized for the deviation from the earlier window proposal,
explaining that he thought the internal grid was sufficient, and in his ignorance, did not appreciate the level of
detail attributed to window design within the District. Acknowledging the mistake, Mr. Slutz asked not to be
required to add exterior grids due to the difficulty and cost of cleaning the windows, which occurs on a weekly
basis.

B. Barr expressed his desire for the original window and stated that maintenance expenses such as window
cleaning should be factored into general operating costs. B. Barr also asked if the grills could be added, which
Mr. Slutz stated that he would have to defer to his architect for that information.

MOTION to open the public hearing. Moved by J. da Silva and seconded by J. Lopes.
Motion carried.
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to clase the public hearing. Moved by J. Lopes and seconded by J. da Silva.
Motion carried.

Members expressed their disappointment with the current windows and the effect that it had on the District’s
integrity. B. Barr was worried that it would set a precedent for future window replacements. A. lardin
recognized the cleaning maintenance issue and stated that the current windows, although they do not have
the exterior grid, retain the building’s historic aesthetic.

MOTION to approve the modification to Certificate #2016.09 relative to the windows.
Motion moved by J. Lopes and seconded by J. da Siva.
Motion carried 3 to 1.
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Case #2017.04
72 N Water Street {Map 53, Lot 68)
Modification to Certificate of Appropriateness: Signage

Kathryn Duff, architect from Studio 2 Sustain, along with Den Smyth and Michelle Roberts from Bristol County
Savings Bank, presented the modification request to the Commission relative to new directional signage being
proposed for the site. Ms. Duff explained that directional ground signs were presented before the Commission
in March as part of the overall rehabilitation proposal, and that there were a couple of additional signs to the
project. K. Duff reviewed the locations of the signs noting that the overall design did not change. There was
discussion regarding the use of the logo on the N Water Street directional sign, with the applicants stating that
they did not believe that the graphic in its entirety comprised a logo, and that they could reduce the size if
necessary.

A. Louro explained that the directional ground signs may require Site Plan Review and approva! through the
Planning Board. Members questioned the need for the internal directional ground sign, and after review of the
site’s internal traffic patterns and discussion with the applicant, agreed with its placement.

MOTION to open the public hearing. Moved by J. da Silva and seconded by B. Barr.
Motion carried.
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to close the public hearing. Moved by J. da Silva and seconded by I. Lopes.
Motion carried.

Members indicated that all their questions had been addressed within the presentation and that a motion
could be entertained.

MOTION to approve the modification to Certificate #2017.04 to allow the addition of two wall signs, a post
sign and the modification to the previously approved directional ground signs.

Motion moved by J. da Silva and seconded by B. Barr.

Motion carried.

Case #2017.15
66 N Second Street (Map 53, Lot 258)
Certificate of Appropriateness: Parking Sign

A. Louro explained the circumstances regarding a previously withdrawn application for a ground sign
attributed to this property. A. Louro explained that she had a discussion with the property owner, who
indicated that the building’s lessee was responsible for the ground sign, and that he would like the two
projects to be reviewed separately. A. Louro explained the need for private property parking signs within the
District and that although the property owner was unavailable to attend the meeting to present the
application, she encouraged the Commission to review the application.

MOTION to open the public hearing. Moved by B.Barr and secended by J. da Silva.
Motion carried.

There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to close the public hearing. Moved by J. Lopes and seconded by J. da Silva.
Motion carried.
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-B. Barr acknowledged the District property owner’s need for “no parking” signage, and suggested that the
Commission develop a uniform sign type for property owners to utilize. A. Jardin agreed and volunteered to
aid in the design of such signage.

MOTION to approve Case #2017.15 and issue a Certificate of Appropriateness for the signage as presented.
Motion moved by B. Barr and seconded by A. Jardin.

Case #2017.17
50 N Second Street {Map 53, Lot 99)
Certificate of Appropriateness: Signage

A. Louro briefed members relative to the application, explaining that the parking signage had recently been
installed without approval. She noted that this was a similar case as discussed earlier, in which unauthorized
parking in the downtown had become a challenge and the property owner’s need for signage.

J. da Silva asked about the sign attached to the Livery Building, with A. Louro responding that there was an
assumption cn her part that the property owner assented to its installation.

MOTION to open the public hearing. Moved by B.Barr and seconded by J. da Silva.
Motion carried.
There were no public comments offered or recorded in favor of the petition, nor in opposition to the petition.

MOTION to close the public hearing. Moved by J. Lopes and seconded by J. da Silva.
Motion carried.

There was no member discussion regarding the matter.

MOTION to approve Case #2017.17 and issue a Certificate of Appropriateness for the signage as presented.
Motion moved by B. Barr and seconded by J. da Silva.

New Business:
139-141 Union Street-Preliminary Review of Signage.

Teri Bernert, Executive Director of the Waterfront Historic Area League (WHALE) and Paul Luszcz of Zebra Visuals
presented the Commission with preliminary building signage for the project known as the Co Creative Center.
Kathryn Duff, architect from Studio 2 Sustain, accompanied the proponents in the presentation. T. Bernert
explained that the project was to be completed in early to mid November and that there were a total of nine
tenants combined within the two buildings.

Mr. Luszcz reviewed the locations of signs and there was discussion regarding the materials, sizes, and types of
brackets proposed. Mr. Luszcz stated that all of the signs would be fabricated from high density urethane and
painted, except for the Duende Glass Sign. The glass sign led 1o a further discussion regarding the District Design
Guideline’s relative to signage. A. Louro explained that the Commission did not limit signs to a specific material
in an effort to allow businesses a certain amount of expression, as long as the signage was compatible with the
building and the District as a whole.

After review of the signage proposal it was agreed that the two signs proposed for People’s Press would be
limited to one sign to be located on the Union Street storefront. All of the blade sign brackets would be
consistent in design and that the hanging bracket proposed for Duende Glass would be changed to a fixed
bracket. It was also agreed that all of the dimensional lettering proposed for within the storefront’s signboard
would be a consistent typeface and the lettering within the wall directories would also have consistent type.
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Ms. Bernert expressed her desire to come before the Commission at the November meeting to present a final
proposal based on the current discussion and recommendations. Mr. Luszcz indicated that he could
accommodate that time schedule in redeveloping the sign proposal.

Other:

The upcoming Board Training was briefly discussed with A. Louro noting that the November 6" scheduled
Commission meeting would require rescheduling to accommodate one of the board training sessions. Members
reviewed their calendars and it was determined that a quorum of members could meet on Wednesday
November 1% instead of November 6.

Adjourn
There being no further business, a motion to adjourn was moved by J. Lopes and seconded by B. Barr. The

motion carried. The meeting was adjourned at 8:22 p.m.

NEXT MEETING Wednesday, November 1, 2017

Respectfully submitted,

Agne Louro

Secretary to the Historical Commission
Preservation Planner
Approved: 11,.01.17
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