CITYy OF NEwW BEDFORD
JONATHAN F. MITCHELL, MAYOR

March 21, 2019

City Council President Linda M. Morad and
Honorable Members of the City Council
133 William Street

New Bedford, MA 02740

Dear Council President Morad and Honorable Members of the City Council:

I am submitting for your approval an ORDER authorizing the Statement of Interest
(SOI) Form to the Massachusetts School Building Authority for the following elementary
school: James B. Congdon Elementary School, located at 50 Hemlock Street, New
Bedford.
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CITY OF NEW BEDFORD

CITY COUNCIL
~ March 28, 2019

RESOLVED, having convened in an open meeting on March 28, 2019, prior to the
closing date, the City Council of New Bedford in accordance with its charter, by-laws, and
ordinances, has voted to authorize the Superintendent to submit to the Massachusetts
School Building Authority the Statement of Interest Form dated February 20, 2019 for the
James B Congdon Elementary School located at 50 Hemlock St., New Bedford, which
describes and explains the following deficiencies and the priority category(s) for which an
application may be submitted to the Massachusetts School Building Authority in the
futare for Priority 7:(Replacement, renovation or modernization of school facility systems
such as roofs, windows, boilers, heating and ventilation, to increase energy conservation
and decease energy related costs in a school facility.) This SOI is specifically for
replacement of an obsolete building; and hereby further specifically acknowledges that by
submitting this Statement of Interest Form, the Massachusetts School Building Authority
in no way guarantees the acceptance or the approval of an application, the awarding of a
grant or any other funding commitment from the Massachusetts School Building
Authority, or commits the City to filing an application for funding with the Massachusetts
School Building Authority.




NEW BEDFORD PUBLIC SCHOOLS
PAUL RODRIGUES ADMINISTRAT ION. BUlLDlNG '
.. 4868 COUNTY STREET
NEW BEDFORD MASSACHUSETTS 02740
CWWW, newbedfordschools org

(508} 997-4511

THOMAS ANDERSON - - “We are committed to developing a community of learners who

SUPEH!NTENDENT
. are academically proficient, demonstrate strong character and

_ exhrbrt salf-confidence.”

. MEMORANDUM

VTO: ' Mayor Jonathan Mi.tc"he.ll

FR: ~ Thomas AnoerSOn, Superintendent

:.lDT: | E March 13, 2019 |

RE: Statement of lnterest (501) submissions for:

'KARENA. TREADUP
DEPUTY SUPEHINTENDENT

ANDREW O'LEARY
ASSISTANT SUPERINTENDENT
OF FINANCE & OPERATIONS

"HEATHER EMSLEY
" EXECUTIVE DIRECTOR QF
" HUMAN CAPITAL SERWCES

KIMBERLI A, BETTENCOURT
: EXECUTIVE DIRECTGR OF _
SPECIAL EDUCATION & STUDENT SERVICES -

" SONIA WALMSLEY
EXECUTIVE DIRECTOR OF

© EDUCATIONAL ACCESE & PATHWAYS

» John B. DeValles E[ementary School, located at 120 Katherlne St New

Bedford MA

& Jjames B. Congdon Elementary School, located at 50 Hemlock St New

Bedford, MA

These SOPs areto replace two obsolete bun]dlng (Prlonty Seven,) both of whxch are over 100 years
old with one new ‘twenty-first century school.- The current estimate for this- work is $90,000, 000, for
which the MSBA reimbursement will be 80%, The FY 2018-2023 Capital Improvement Program

includes fundmg for the Clty s share of the ARP program

_ The SOl appllcatlon 1t5ehc incurs no f1nanc1al obllgat[on on the part of the City. ‘However, if the MSBA
Board votes to allow this project to proceed then| would anticipate a request for appropriation '
during the first half of FY 2020 to fund the Feasibility Stud[es assouated with these school

replacements

The fol]meg’ -actions need to occur for this SOI to be accepted:

1. The School Committee voted using specific language proscribed by the MS'BA to
authorize the submission of these SOPs for this specific school and the priorities that

have been ldentlfled (March 11, 2019)

3. The C[ty Council has to vote using specific language proscribed by the MSBA, to authorlze
the submission of these SOI’s for this specific school and the pnorlt[es that have been

identified. (March 28, 2019)

The New Bedford Public Schools do not discriminate on the basis of age, gender, race, color, religion, ethnicity, national
origin, disability, sexual orientation, ancestry, homelessness, gender identity, gender expression or immigration status,




3 The Clty Clerk has to cert[fy a copy of the vote of the City Counc1l and submlts a copy of
the full text of the certifled vote to the MSBA onor before the- dead[me for sumeSSIon of
: the SOI.

4. The minutes of the meetmg at which the school committee voted to authonze the
' Superintendent to submit this Statement of Interest reﬂect the vote, with specific
references to the school and the priorities for which the Statement of Interest is being
- submitted, signed by the Chairperson of the School Committée, to the MSBA, This set of
-mmutes must be received by MSBA on or before the deadline for subm:ssmn of new -
' SOIs -

Thank'you for you.r‘cohs‘ideration._

Smcerely,

@AW

Thomas Anderson
Supermtendent

CC - Andrew O’Leary
File
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ﬁexf'Siéps to Finalize Submission:of your FY'3

Thank you for subnuttmg your FY 2019 Statement of!

which is described below

VOTES: Each SOT must be submitted with the proper vote documentation. This means that (1) the required
governing bodies have voted to submit each SOL (2) the specific vote languiage required by the MSBA. has-been used,
and:(3) the:District-hassubmitted axrecord of the ote in the format required by the MSBA. _

o For documentaiwn of the vote of the School Cmnm1ttee Mmutes of the School Committee meetmg at
whichthe vote was taken must be submitted with the original signature of the Committee Chairpetson. The
Mirutes minist contain the actual teid of the vote taken which should be substantially the same as the
MSBA’s SO1 vote language.
;& Municipal Body Vote: SOls that are submitted by cities and towns must be:approved by a-vote:of the
appropriate-municipal body (e.g., City Council/ Aldermen/Board:of Selectmen) in'addition to'a vote of the Schiool
Commlttee

that the vote was taken and duly recorded, and‘the date of the vgte must be provided.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the Distriot is required to subtit additional docurentation with its SOI.

 Ifa District selects: Priority #3, Prevention of 2 loss of accred:taﬁon the SOl wﬂl not'be considered complete
unless and until a summary of the acoreditation report focused on the deficiericy ds stited in this SO1is provided,

ADDITIONAL INFORMATION: In addifion to:fhe information required:above, the District ‘may also provide any
reports, pictures, or other information they feel will:give the MSBA a better understanding of the issues identified at a

facility.

gMassachuseﬁsSchooiBmidmgAuthomy R o éiaicrnerﬁct‘lnterest
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Nameofsml ; Ja“ﬁ‘ies B.Congdon Elementary School =~~~ 7

e B N PRSI R e )

School District  New Bedford

District Contact Barry Rabinovitch TEL: (508) 997-4511
Name of School James B Congdon

Submission Date  2/19/2019
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SOI CERTIFICATION

To beligible to submit a:Statement of Interest {SOI), a;;:dis‘gric_t must certify the following:

in no'way commits: ﬂae MSBA to accept an app]ncatlon appmve an applfcat:on, provide:a:grant or any other type of ﬁmdmg,
of places any other obligation on thie MSBA.

* T district hereby acknowledges that no-district shall have any:entitlementto funds from the:MSBA, pursuant to M.G.L. ¢.
70B or the provisions of 963 CMR 2:00: '

. The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to-the district and:all projects for which
the district is seeking and/or receiving funds for any portion of a nitinicipally-owned or regionally-owred school facility from

~ the MSBA pursuant to M.G.L. ¢. 70B,

P The district hereby acknowledges that this SOI is for one existing mumclpaliy-owned or régicnally-owned public school
facility in the district that is currently used or will be used to educate public PreK- 12 studenis and that the facility for which

_ the SO is:being submitted does not serve a solely early childhood or Pre-K student population.

¥ After the district completes and submits this SOI electronically, the district must mail hard copies of the required
documentation described under the "Vote" tab on or before the dea(iline

the “Vote“ tab, to authorize the submission of this SOL This is requwed for cmcs, towns, and :egmnal school dxsmcts

¥ Prior to the submission of the SO, the district will schedule and hold a meeting at which the City Council/Board of Aldermen
or Board of Selectmen/equivalent governing body will vote, using the specific language-contained in the,"Vote" tab, to
authorize the submission of this SO, This is not required for regional school districts,

. On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to
authorize the Superintendent to submit-this SOL. The District will use the MSBA's vote template and the vete will specifically
reference the school and the priorities for which the SOI is being submitted. The minites will be signed by the School
Committee Chair. This is required for cities, towns, and regional school districts.

. Thie district has arranged with the City/Town Clerk to certify the vote of the City Council/Béard‘of Aldermeii of Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use;the MSBA's
vote template and submit the full text of this vote, which will specifically reference the school and the: priorities for which the
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts:

. The district hereby:acknowledges that this-SOI submission will not be complete until the MSBA has received all of the -
required vote documentation ina format acceptable to the MSBA. If Priority | is selected, your SOI will not be considered
coiniplete unless and until you provide the required engineering (or other) report, a professional opinion regarding the
problem, and photogtaphs of the problematic area or system. If Priority 3 is selected, your SOI will not be considered
complete unless and until you provide a summary-of the accreditation report focused on the deficiency as stated in this SOL

Stament of Interest




'E'James B Congcfon Elementary School R

LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

Chief Executive Officer *  School Committee Chair Superintenident of §

(signature) (signature) (signature)
Date ' Date Date

* Local chief executive officef: I a cify or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and i other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the:chief:executive office under the prowsmns of alocal charter. Please note, in districts where
the:Superintendent is also:the Local Chief Executive Officer, it is required for the same person to sign the Statement

of Liitérest Ceffifibations fiice,

Statcment of lnteresl

Massachusetts School Bui]d{ng Au;hnﬁty “
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Massachusetts School Building Authority

School District New Bedford

District Contact Barry Rabinovitch TEL: (508) 997-4511

Name of School James B Conpdon

Submission Date 2{19/2019

Note
The following Priorities have been included in the Statement of Interest:

I Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no-alternative exists.

2. I“ Elimination of existing severe overcrowding,

3. T Prevention of the loss of attreditation.

5. I Replacement, renovation.or-medemnization of school facility systems, such as:roofs, windows, boilers, heating and
venitilation systems, to increase‘energy conservation and decrease energy related costs in a school facility.

6. T’ Short term enroliment growth:

7. ™ Replacement of or addition to obsolete buildings in order to provide for a fiill range of programs consistent with state
and approved local requirements.

8. 7 Transition from court-ordéred and approved racial balance school districts to walk-to, so-called, or other school
districts.

801 Vote Requirement

F: 1 acknowledge that 1 haveseviewed the MSBA s vote requirements-for submitting an SOI which are set forth in the Vote
Tab of this SOL. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by theMSBA: Further, I understand that the MSBA requires certified and signed vote documentation to

~ be submitted with the SOI. 1 acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted-to-the satisfactionof the MSBA.,

ial New Schooi

NO

0 riority:SOL:  John B Devalles-

Is this part of a larger facilitiés plan?  YES' ‘

If "YES", please‘provide the following:

Facilities Plan Date: 12/3/2001
Planning Firm: Mount Vernon Group
Please provide a brief summary of the plan including its goals and how the schivol facility that is the
subject of this SOI fits into that plan:

Massachusetts School Building Authority o 4
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: Name of School

starung w1th bmldmg three new Middie Schools with grad
DeVa!les School and the daaommmsmnmg of the Congden Elementary School

e

Pleaae provnde the current tudent to teacher ratios at the school fa
per teacher

Please prov:de the orlgmally planned student to tencher rahos at the school facll _ that is the snb}ect of thiy SO1:
22 students per teacher .

I, based:on the SOI review pr.ocess, a facility rises to the level of need and urgency and is-invited into the
Eligibility Period, the District: willneed toprovide to the MSBA a detailed Educational Plan for not only that

~ facility, but all facilities in the District'in 6fder to move forward in the MSBA's school building construction
process

g ISP Lo L

Is there overcrowding at tlle school: faelllty? NO
if "YES“, please describe in detml, meludmg lpeclﬁc examples of the overcrowdlng.

S Sl o 4 it R LT R

Has the district had any recent tescher layoffs or reductions? NO """"""

If "YES", how many teaching positions were affected? 0

At which schools in the digérict?

Please describe the types of teacher pnsmons that were eliminated (e.g., art, math, science, physieal educaﬁon,
etc Y

SR L RO LA DR S R e A B S A ke B T © e i O TAIRAGAAE 12, aonod T e i

Has ille district had any recent staff layoﬁ‘s or reduchuns? NO

If " YES", how many staff positions were aifected? 0
At which’ sclmols in the district?

etc)

T v’

Please prov:de a descrnpuon of the program modlficahons asa eonsequence of the
reductions, including the'impact on district class sizes and curriculum.

Does not apply

Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates; regional school
committee meeting dates). Provide, if applicable; the District’s most recent budget approval process that resulted
in a budget reduction and the impict of the reduction to the school district (staff reductions, discontinued programs,
consolidation of facilities).

The 2018 Capital Needs Assessment (CNA) Plan was created to develop the FY 2019- 2023 Capital Improvenient Plati:
The.City has planned for the City's share of potential MSBA projects including: Deferred Maintenance = $1,935,000;
MSBA Accelerated Repair Projects = $6,512,904 and MSBA Core Projects = $20,000,000. By March 4, 2019, The
Supermtendent wrll submit a Memo to Mayor asking that Language accepting 2 Statement of Interest be submitted, under
ément of an Obsoléte Biiilding for the John B. DeValles School. The Mayor in turit will send this with-his

5 o " Statement of Interest




Nume of Sq_uio

papers and communications to City Council for their March 14, 2019 mesting for a vote. The Superintendent will include in

the Agenda of the School Committee for their March 11, 2019 meeting the MSBA vote Language approving him to submit -

a Statement of Interest, under priority 7, replacement of an Obsolete Building for the John B. DeValies School to the
MSBaA,

+ Magsachusetts School Building Authority . _ 6
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Name ofSch:mI ijames B | COngdon Elementar;ﬁ':.sc'ﬁoo'
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(sy and project scopes(s) of any additions and renovations (maximum of 5000 characters).

The James R. Congdon School is a multi-level masonry wall brick building with pitched roofs at varying heights that is
currently 112 years old. Construction began approximately in 1907. Twenty-five years ago the Windows, doors and roof
were replaced but since them the Plexiglas has clouded preventing viewing the outside. The windows are single pain and
do not meet todays energy standards. Water infiltration at the roof level was apparent on the third floor at the intersection
between the high and low roofs. The masonry has become porous allowing for water entry. This building no longer is able
to support the goals ofa twenty-ﬁst cenmry education.

e O, U L et TR G B I ik

= FOOTAGE Please prov:de the ongmaE building square footage PLUS the square

TOTAL BUILDING SQU:
footage ofany additions.

[T S e . . A+ e e ——— - T T e e

SITE DESCRIPTION: Please provide a detailed description of the current site and any kiown existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or -
private, that share this current site with the school faelhty What.is the use(s) of this building(s)? (maximum of
5000 characters).
The property is bordered by residential property to the north, Thompson Streetto the south, Bolton Street to:the-east and
Hemlock to the west. The Scheol Building and site ocoupy approxidiately 1/3 6f the City block. The school is ifi a
res:dcntlai neighborhood conslshng of sifigle and Thulti-family horiés.

main student and staff entrance is accessed off Thompson St, Parkmg consmts of curbside parking along Thompson St.
and Hemlock St. The site has miniiial gradation cha.nges around thebuilding. It is relatwefy ﬂat with a gradual slope from
-east to west.

]

ADDRESS OF FACILITY: Please type address, including number, street name and:city/town, if available, or:
describe the location of the site. (Maximum of 300 characters)
James B Congdon Elementary School

50 Hemlock Street
New Bedford, MA 02740

BUILDING ENVELQPE: Please provide a detailed deseription.of the building envelope, types of construction
materials used, and any known problems or existing conditions:(maximum of S000 characters),
Exterior walls: Wall construction is a-solid three wythe brick wall structure. Typical exterior punched openings in the brick:
are supported with soldier course brick with 4 limestone key and ofnimental limeston sills: The three building entrance
are featured with brick pilasters, stofie cornicés and masonry arched' openings. 'There are several continuous stone bands
around the building at the water table and other locations. The facade also exhibits brick corner quoins, recessed panels
and an ornamental parapet of various:heights with a copper cap. The granite base course of the foundation is in fair
cuindition, howevér the infersecticn
Analysis:
The building masonry. fagade remains: virtually unchanged since the-original construction, The brick exterior is in fair to
poor condition. The mortar joints are very fine and tinted pink with rough beach sand aggregate. The mortar joints over
time have deteriorated in many locations and require extensive repainting. Repairs to the building envelope include

Massachusé&s Sclmol Bui!ding Aulhority' . ' 7 '  Statement of Interest
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Nm ofSchm, James B. Congdon EEementary Schoo -

repairing cracks in brick, re-painting granite stones,repainting brick masonry.and waterproofing. Signs of water entry on:
the south side:of the basement level near the entrance stairs are substantial. Missing downspouts need tu be added at the
inall roof area above thie entrarice and diverted avdy from the bmldmg ki it
the building that are contributing to water problems in the b 2
foundation needs to-be reconstructed to maintain a;positive:pitch-away from: _ﬂle building and proper_ly sealed.

Window I Door Sytems:

Ex1stmg Condmons

Tha typgcal entry and misc. exterior ders are of soltd msulatpd construction. The
pe with metal panels at various Jocations as required to accommodate existing

consists of Plexiglas, not itisulated
windows are of both fixed and awni
openings.

Analysis:

It was determined; through review of the school department records that the window I door systems in the
building was replaced approximately twenty-five years ago. The Plexigias has clouded up, which limits visibility and
natural light, The wmdow manufacturer shouid be contacted and warranty investigated. It appears that the doors. &

The masonry is also not considered adequate to effectively resist the lateral forces of brick veneer by today's engineeritig
practices. The lack of insulation contained with in this system isnot consistent with current energy efficient construction.
practices. Any future additions/rénovations should address the overall thermal envelope.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? NO
Year of Last Major Repair or Replacement:(YYYY) 1907

Description of Last Major Repair or Replacement:

Nnne

Roof Saetlon A :
Is the District seeking replacement of the Roof Section? 'YES E
Area of Section (square feet) 12548

The roof consists of pﬁsched roofs at various sI' spes:with asphalt roof shingles and portions of flat roof which was
originally tar and gravel and has since been replaced with a new ballasted roof. The pitched roofs utilize a gutter system
with PVC

Age of Section (number of years since the Roof was mstaiied or re;)lacatf) 25

. 2014: Several repairs to roof “crack tan’felt’
2015: Several repairs to roof “crack tar/felt”
2016: Lack-of drainage due to damaged rain leader
201 7 Mmor tar repa:rs to ronf

' Rnof Sectlon B

Area of Section (square feet)

Type of ROOF (e.p., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Dmcription of _l‘epairs_, if applicable, in the Iast three years. Include year of repair:

Roof Section C

Is the l)lsim:t seekmg replacemeut of the Roof Sectlon"

Staiement of lnlerest




Age of Section (number of years since the Roof was installed or repliced)

Description of repairs, if applicable, in the last three years. Include year of repair: "

Roof Section D

Is the District seeking replacement of the Roof Section?
- Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Skate, Tar & Gravel, Gther (please describe)

Age of Section (number of years since the Roof was installed or replaced)

Descnptum of repairs, ‘lf applicable, in the last three yenrs. Inclu

Area of Section (square feet) : ‘

Type of ROOF (e.g,, PVC, EPDM, Shingle, Slate; Tar:& Gravel, Other (please describe)
Age of Section (numbr of-yéass sinice the: - -

Deser:ptxon of repalrs, lf

Roof Sechon F
Is the District seekmg re !aeement of the Roof Section?

tion {(nm) 'years smee the Roof was installed:-or. replaced)
'phon of repalrs, if apphcable, in the last three years. Inelnde yenr of repmr

Is the Distict seeking replacement of the Roof Section?
Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel;Other (please describe)
Age ot‘ Seetion (number of years since the Roof was instalied placed)

Roof Sectmn H

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced):

Bescrlphon of repalr.s, lf appllcahle, in the last three years. Iuclude year | of: repalr.

e b

Roof Section 1

Is the District seeking replacement of the Roof Section?
Area of Section (square feet) :

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe).
Age of Section (number of years since the Roof was installed or replaced)

Descnpﬁon of repairs, ﬂapphcable, in the last three years. lnclude year ¢

S e

Roof Section ]

Ts the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g, PVC, EPDM, Slungle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

" Massachuseits Scho:ol Building Authomy '_ . _ 9 ' _ ${&t_emeﬂtof i{lterest

repair:
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Window Section A

Is the District seeking replacement of the Windows Section? YES

Windows in Section (count) 134

Typé of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

The exterior doors and windows are-of aluminum:construction, The windows are thermally broken, however the
glazing consists of Plexiglas, not insulated glass. The Plexiglas has clouded up, whick limits visibility '
Age of Sectmn (number of years smce the Windows were installed or replaced) 25

None S

Window Section B

Is the District seeking reéplacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double: Pane, Other (please describe))

Age of Section (number of years since the Windows wereinstalled or. replaced)

Descriptwu of repalrl, if appl:cahle, in the iast t!!ree yem Include y r of repa:r. -

Window Sectmn C o

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Typeof WINDOWS {e.g., Single Pane, Double Pane, Othér (please describe))
Age of Sectmn (number of years since the Wmdows were ingtalled or rep}aced)

Window Section D )

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type.of WINDOWS (e.g:; Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)

Descripﬁon ofrepan-s, 1f applicable, in tl:e last three years. Include year af repalr'

Wmdow Secuon E A

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Typeof WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Seetiozi (number of years' since the Windows were installed or replaeed)

Wmdow Section F

Is the District secking replacement of the Windows Section?

Windows in Section (couint)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please descnbe))
Age of Section (number of years since the Windows were installed or replaced)
Descriptton of repam, it apphcable, inthe last three years. Inclmie year of repan"

Wmdow Section G
Is the District seeking replacement of the Windows Section?
Windows in Section. (count)
’I‘ype of WINDOWS (eg., Smgle Pane; Double Pane, Other (please describe))
ition (nunibier of years since the Windows were installed or replaced)
of repairs, if applicable, in the last three years, Include year of repair:




* Name of School James B. Conﬁﬁon El“‘é‘“’rﬁé‘ntary School R e
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Window Section H

Is the District seeking replacement of the Windows Sectlon"

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repalrs, |f appl:cahle, in the last three: years. Im:lude yenr of repair:

Wlndow Sectmn I
Is the Dastrict seekmg replacement of the Windows Section?

Is the District seekmg replacement of the- Wmdown Section®:
Wmdows in Section (eount)

Age of Section (number of years since the Wmdews were iﬁs r replaced)
Deamptmn of repalrs, if appllcable, in thc last three years. Inelude year of repalr'

mmmmmm

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed déscription of the current mechanical
and électrical systems and any known problems or existing conditions (maximum of 5000:characters).

The existing electrical service consists of an original main switchboard located in the main electric room. The: service rating
is rated at: 400 amps, 120/240 volt, 10, 3wire manufactured by Federal Pacific Electric Co. The condition of the
iequipment is fair. The power company is NSTAR

Boiler Section |

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? NO

‘What percentage of the School is-heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

The boilef room is provided with two HB Smith Series 28 cast iron sectional boilers installed in approximately 1978
- and operates under low-pressure steam between 5 and 10 psi. Each boiler is provided with a single-No.2 fuel oil

burner.

Age of Boiler (number of years since the Boiler was installed or replaced) 41

Description of repairs, if applicable, in the last three years. Include year of repa:r-

added new boiler controllers

Repaired steam piping due to several pin holes

Adding fin tube to classroom due to damaged coils

Added supplemental heat to third floor

all in the Iast ﬁnrty days

Boiler Section. 2
Is‘the District seeking replacement nf the Boiler?

Is there more than one
percentage of the St hool is heated by the Boiler?

f heating fael (e.g;, Heating Oil, Natural Gas, Propane, Other)

oiler (number of years since the Boiler was installed or replaced)

: Tast three years. Include year of repair:

| Massachusetts School Building Authority o Statement of Interest
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Boiler Section 3

Is the District seeking replacement of the Boiler?

Is there more than one bioiler room in the School?

‘What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
l)escnphon of repalrs, if apphcable, in the last three years. Include year of rep:m- _

Bo:ler Secﬂon 4
Is the Distriet seeking replacement of the Boiler?
Is:there more: than one bmier...room in: the School?

Age of Hoiler (num‘ner of yenrs since t!le Boiler was installed or replnced)
l}escripﬁnn of repali*s, if applicnble, in the last three '

Borler Seetlon -5

Is the Disirict seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heatmg Oil, Natural Gas, Propane, Other)

Age of Boiler (namber of years since the Boiler was installed or replaced)
Description of repa:rs, if app!icable, in the last three years. ] Inciude year of repalr.

Boiler Section 6

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the Scheol is heated by the Boiler?

Type of heating fuel (e.g., Heating Qil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Bofler was installed or replaced) , f
Descnptlon of repalrs, if spplicahle, in the last tllree > years, Iuclude year of repalr : i

“““““““““

Boiler Section 7 _

Is the District seeking replacement of the Boiler?

Is there mare than one hoiler rooin in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Descr;puon of repatrs, |f apphcab!e, in the last tln'ee years. Include year of repa:r

Boiler Sectlon 8

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

f heating fuel (e.g,, Heating Oil, Naturil Gas, Propane, Other) £
"Boiler (number of years since the Boiler.was installed or replaced) i
Deseription of repairs, if appllcable, in the last thm yeurs. lnciude year of repmr- |

Boiler Section 9

Is the'District seeking replacement of the Boiler?

Is there more than one bofler room in the School?
What percentage of the School is heated by the Beiler?

- Massechusetts School Building Authority 2




v

Name of S“'“"*I James B Congdon Elementary Schoo!

Type of heating fuel (e.g., Heeting Oil, Natural Gas, Propane, Other).
Age of Boiler (number of years-since the Boiler was installed or replaced)
Deserlptmn of repeirs, if appllcable, in the lnst three years. lnclude_yeur of repair- - o

Bo:ler Sectlon 10 _
Is the District seeking replacement of the Boiler?
Is there more than one boiler room in the:School?
What percentage of the Sclmol is heatél by the Boiler?

Age of Boiler (number of: years ncethe Boiler was installed or replaced)
llcable, in thie last three years. !nclude’" it

Descﬂphon of Le:st Ma;or Repalr or Replacement.
none

...... Sy e e i

Has 'linere heen a Majur Repalr or Replacement of tlle EEECTMCAL SERVICES AND DIS’I‘RIBUTION
SYSTEM? NO
Year of Last Major Repair or Replacement:(YYYY) 1007

 Description of Last Major Repair or Replacement:

- Theexisting eléctrical service consists of an original main switchboard located in the main electric room, The service
rating is rated at: 400 amps, 120/240 volt, 10, 3wire manufactured by Federal Pacific Electric Co. The condition of the
equipment is fair. The power company is NSTAR
Existing lighting and power panels are circuit breaker or fuse type and are rated at 120/240 volt, 10, 3wire. The existing
panels do not appeat to have spare circuit breakers or fiiseés for the addition of néw lighting and power circuits, The
existing pane]s are in faxr con : o,

S \m...- > S
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BUILDING INTERIOR: Please provide adetailed descrlptlon of the current bulldmg interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

The ceiling consists mostly of painted plaster on metal lath There is one c]assroom on the first floor, one on the second
ie existing, plaster ceilings are in
fair to good condition with 1solaned areas thai need to be patched and pamted due to water damage. The A.C.T. ceilings
are in fair condition overall, there are several stained ceiling tiles that need to be replaced particularly on the third floor.
Any major upgrades to the school ifi terms of mechanical, électrical & technology wotild bést be suited in a concealed
space which would warrant the installation of a new suspended ceiling grid system with acoustical ceiling tiles.

Typical classroom floors as well as corridors floors are strip hardwood flooring. The Teachers Lounge, Secretary's Office,
Nurse and most of the third floor is carpet. The basement level consists mostly of concrete slab with the original wood
floor in the Art Room and Small Ciifeteria, The Nurse's Office and classrooms on the third floor has what appears to be
V.C.T. (vinyl composition tile) flooring however samples should be tested to determine if they contain asbestos. The
Teacher's Lounge in the basement is carpeted, . The hardwood floors in the corridors are in fair to poor condition and
have buckled in many locations.

Existing classtoom lighting consists of 2' x'4' péndant fixtres parallel with the exterior wall. The existing lighting system
contributes substantial glare onto computer screens preseit in ciassmoms.

Lighting in the corridors is ]' x 4' pendantfixtures, Corridor light levels are very poor.
The stage is equlpped with track lightifig and 1'x8' pendant lighting, The emergeney lighting system is pmwded by battery

PROGRAMS and OPERATIONS. Please prwlde 4 detailed description of the current grade structure and
pmgrams offered and-indicate whether thiere are program components that cannot be offered due to fncihty

s
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Name of Schml _

James B. Congdon Elementary Schoof

consiraints, operational constrainfs,etc. (maximum: of 5000 characters).

Neighborhood children with disabilities can't attend their neighborhood school because of access issues as well:as space
1ssuas Cmrent bulldmg does not allow for aﬁ, znusnc, computer hbrary, gym, Specla] E(i resource.

S P IR A st AR AR TR <A

EDUCATIONAL SPACES: Please provide a detailed descripfion of the Educational Spaces within the facility, a
description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs inciuding
ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a descnptmn of the

_ media center/library (maximum of 5000 characters).

Congdon was originally divided into the following administrative and educational spaces:
Basement Level: SF

Gitls Play Rm. 698SF

Girls Play Rm. 659 SF

Boys Play Rm. 6988F

Boys Play Rm. 659 SF

Custodial Office 379 SF

Subtotal Net 3,093 SF

First Floor Current use:
Classroom 864 SF
Classroom 864 SF _ )
Classroom 864:SF:

Classroom. 864 SF

Classroom 891 SF

Classroom 891 SF

Classroom 891 SF
Classroom 891 SF

Teachers Room 396 SF

Subtotal Net 7,416 SF

Second Floor 8F Current Use
Classroom 864 8F ... ..
Classroom 864 SF ,
Classroom 864 SF
Classroom 864SF
Classroom 891 SF ... .
Classroom 861 SF __
Classroom 891 SF
Computer Lab8918F ...
Literacy Coach 396 SF *. -
Nurse 396 SF -

Subtotal Net 7,812 SF"

Third Floor SF

Classrooiii 905 SF
Classrocin 905-8F
Classroom 930 SF

Staternent of Interest
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Classroom 930 SF

Assembly Hall w/ stage 5,5328F
Dressing Room 158 8F ___ .
Dressing Room 158 SF-_____..

Subtotal Net 9,518 SF
Total Net:27.831 SF
Total Gross 50,192 SF

There ate 1o science OOmSs Or medi& centerliibmry The auditonam is on the third floor-and is now used as a-self -thelp

the ndmmlstratm
frofii théir fite
There.

100mS .
The building was originally divided into the following administrativé and educational spaces;

Basement Level Girls Play Rm. 698SF
Girls Play Rm. 659 SF
Boys Play-Rin. 698SF

Boys Play-Rm. 659 SF

Custodial Office 370 SF

Subtotal Net 3,093 8F

First Floor

864SF Classrcom
864S8E Classroom

864 SF Classroont
864SF Classroom

891 SF Classroom
891-SF Classroom

891 SF Classroom

891 SF Classroom
Teachers Room 396 SF

Subtotal Net 7,416 SF

Statement of Interest
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Second Floor

864 SF Classroom
864 SE Classroom
864 5F Classron
864SF Classroom
891 SF Classroom:
.891 SF Classroom:
891 SF Classroom
L:temcy Coach 396 SF
Nurse 396 SF

Subtotal Met 7,812 SF

Third Floor

905 SF Classroom::
905 SF Classroom
930 SF Classroorh

Dressing Roomi 158
Dressing Room 158
Subtotal Net 9,518
Total Net 27.831 SF

Total-Gross 50,192 §F

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the distriet’s current
maintenance practices; its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOL Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The New Bedford Facilities:Manual states:
Projects dre separated itito thiee categories:
Capital Conétmctlon Cspl cons&ucﬁon projects mvolve Iong—ieml investments,

Construction firms. These projects add value to the School Department infrastructure by providing new space that meets
the needs of our system under the Sch'(':ol Department’s Strategic aid Master Plan

identified during annyal bulldmg ms;)ectmns and as 2 result of routine-or emergency maintenance calls throughout the year.
Typically these projects involve building systems or infrastructure of existing spaces throughout the-district. Maintenance
projetts are prioritized based on the urgency of the deféct and available fundmg each fiscal year. 'I‘he Schnol Department

Massachusctts Sc]mul Butldmg Authonty E 16 Statcmemaf Intrest B
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| Name ofSchoul James B Congdon E!ementary School S

S¢hool Department’s educational ; programs, support services, and
Renovatlons & Rehabilitation Projects - Renovations encompass
maintenance ot capital projects. These projects involve requests for renuvaﬁons,-esand 1mpmvements {0 classroom; lab,
cotiference room or office. Business and Facilities Management mafi i
thie school Principal to ensure that cach renovation is completed efficiently with hi
A School Facility Maintenance Program has been implemented to address the: most egregious issues requiring nnmeé:ate
attention for continuing facility operation.

Al Oliveira is the Director of Facilities Operations, reporting to the Business Manager. Facilities Operations provides
Building Maintenance, Preventive Maintenance, Custodial Services, Depertment Fleet Management, Landscape and
Grounds Maintenance and Warehouse, The following associates report to the Ditector of Facilities Operations.The
purpose of Maintenance Operations is to preserve the assets of the School Department and to support the School
Department's Mission, Services provided fall into three major categories: pnwentwe maintenznce; demand calls and
emergency services. To facilitate reporting and timely correction of maintenance:issues, the:School Department utilizes a
web-based Work Order System {School Dude) to facilitate management of woik orders. The web-based software vastly
8, responded to by facilities personnel,
u'anked by requestors, and archived. School Dude-provides several: modules to enable Maintenance Requests.
Maintenance Projects - The Physical Plant Operations plans and manages meintenance projects. These projects are
ide t;ﬁed during nnnual bmldmg mspectlons and as a result of routine o emergency maintenanée calls throughout the year.

Within the last 20 years, the New Bedford Public School has undergone several new cnnsﬁ:ructxan projecis. Beginning in
2001, the Roosevelt Middle School and the Nermandin Middle School in 2003 wereconstructed. In 2006, the Keith
Middle Schiool was constructed and the Lincoin Elementary School was constructed in 2010 The McCoy Athletic Field
was completed in 2011. In September of 2017, an addition of a 25,000 square foot was added to the Sea Lab building to
house the Taylor.School.

In Sé; ember of 2018, the replacement of the Hanmgan Elementary Schodl locatcd in thie 'South-end of the City was

renam as the Irwin: M Jacobs Elementary School.

In April 2016, four accelerated projects through the Massachusetts Schcol Bu1ldmg Authotity (MSBA) were completed.
The Hayden MéFadden, Pulaski and Camey Academy received new boilers, new windows, new exterior doors and
several ADA upgrades. The Gomes School received new windows; new exterior doors and several ADA upgrades.

In April 2017, the City's Energy Department initiated a grant the Eversource to replace Steam Traps thtoughout many
schools. Completion of the steam traps are expected by the summer of 2018.

Massachusetts School Building Authority g ‘ ' Siatement of Interest
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Priority 7

Question 1: Please provide a detailed description of the programs not currently available due to facility
constrainis, the state or local requirement for such programs, and the facility fimitations precluding the programs
Jrom being offered. '

The K - 5 program in the current building does not allow for art, music, computer, sclence, library, gym, Speclal Ed. or -
speclal education resource rooms. There Is no space for a substantially separate special education program. The English as a
second language class is in the basement in the only space available. This room can't be used during lunches as the cafeteria
aalso located in the basement, .

Student toilets only exist at Basement level for the entire three level school.

School Building Authority 19
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Priority?

Questwn 2: Please d’escnbe the measures the district has taken or Is planning to take in the immediate future to

) described ubove: _ _ _

attentionfor-continuing facility.operation:

health

fety issues in elententary schools throughout the District.

i The District has continued to implement the: plan to replace schools from the:Spanish American Time with new elementary
| schools. The Lincoln School was built in 2010 replacing three smaller 100 year old buildings and the New Jacobs Elementary
| opened ifi November 2017 replacing the 100 year old Hannigan School.

:[; A School Facility Malntenance.Program has beenimplemented to'adtressthe: most egregiotsissuies réguiring Immediate .

© schools: to--6-8 middie schools toreduce overcmwdmg and mitigatethe number.of students (6“' graders) exposed 10 existing k

Ji Our intent is to submit two SOT's one for the Congdon Elementary School and One for DeValles Elementary School to replace  |;

t‘, both of these 100 year old schools with a new facility to house both student populations. l

| j

| |

i

: 0
|
?
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Priority 7

Question 3: Please provide:a detailed explanation of the impact:of the problem described in this priority on your
udistrict’s.educational program. Please include spevific eximples of how the problerm [prevents the district from

delivering the educational gragram it Is régiiired to deliver and hiow students and/or teachers are directly affected
by the problem identified '

To summarize, this 1912 building has the following critical issues: Ongoing de-lamination of exterior brick Is a hazard,
lintels deteriorated, water infiltration throughout, inaccessibility, non-compliant open egress stairways, differential
settlement @ Basement floor slab, inadequate egress @ Basement level, inadequate egress lighting, exit signs, fire:
detection, fire protection/suppression and annunciation systems throughout, inadequate ventilation and air'quality;
inadequate fire separations; Asbestos Containing Materials (ACM) exist in the building. Student toiléts only exist @
Basement level.

It is amazing the staff, students and administration has done as well as they-have given the inadequacies of this building. This
building is prone to water entry whena wind driven rain storm happens, the de-lamination causes paint to chip.

No miatter what is done to b this building it appears dark and damp on 2 daily, basis.

 Massachusetts School Building Authority 2 ~ Statement of Interest
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED YOTES

If the SOI is being submitted by & City or Town, & vote in the following form is required from both the
City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School
Committes.

the Regional School Committee: only. FORM OF VOTE Please use the text below to prepare: your City’s,
Town’s.or District’s required vote(s).

FORM OF VOTE _
Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convéned in an open meeting on » prior fo the closing date, the

SOy Uingred} Bowit of ddvren,

Hewred of Sefectann Frpivalenr Guverming Body Sclool Cosittve ] of i Jity Tamut, in
accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts School Building Authority the Statement of Interest dated...—.. ... ... for the

[Xume of Schorf? JOCaed at

Jddress | which

describes and explains the following deficiencies and the priotity category(s) for which an application
may be submitted to the Massachusetts School Building Authority in thé futire

o Hnserid deseription of the priorivis checked uff

anr g Stadvmient of Inferest Foem and o hrrrjdvs"rf;zlis;n of the deficiensy desersbod therem for vaek peinettyy: and hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massichisetts Schiaol
Building Authority.

22 ._ » S_égtemen_t of Interest
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CERTIFICATIONS

The undersigned hereby certifies that, to'the best'of hisher knowledge, i tion and belief, the state
contained in this statement of Interest and attachied hereto are true and accurate and.that this Statement-o
prepared under.the direction: of the district school committee and the undersigned is duly authorized it thii nent ¢
Interest fo the Massachusetts School Building Autherity. The undersigned also hereby acknowledges find agéées to provide the
Massachusetts‘School Building Alithority, upon request by the Authority, any additional information.re ating to this Statement of
st that may be required by drity.

Chief Executive Officer * School Committee Chair Superintendent of Schools

(signature) : (signafure) (signature)
Date Date Date

* Local Chief Executive Officer: In a city or town with a manager form
cities, the mayor; and in other towns, the board of selectmen unless, in r town, some other municipal office is designated to
the chief executive office under the provisions-of 2 local charter. Please note; in-districts*where the Superinterident {s also the Local
Chief Executive Officer, it is required for the same person to sign'the Staternenit of Interest Certifications twice,

ernment, the manager of the municipality; in other
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