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A: LETTER OF TRANSMITTAL




December 5, 2017

James Oliveira, Chairman

City Property Committee, Room 213
New Bedford City Hall

133 William Street

New Bedford, MA 02740

Re:  Request for Proposal #18161490
Disposition and Development
Phillips Avenue School
249 Phillips Ave.

New Bedford, Massachusetts

Dear Mr. Oliveira:

Cruz Development is pleased to submit our response to the Request for Proposals #18161490 for the
Disposition and Development of the Phiilips Avenue Schoo! in New Bedford, MA., We propose and
‘believe the highest and best use for this foitner Phillips Avenue School is aew, high quality rental
apartments.

Cruz Development Corporation is offering Two Hundred and Ten Thousand Dollars ($21 0,000.00) for
the property. Enclosed, is our check in the amount of Ten Thousand Five Hundred Dollars that represents

five percent (5%) of the offer price.

We propose to repurpose the structure into seventeen apartments; a mix of five-one and twelve-two
bedroom apartments. The current building will be mixed income with approximately 53% affordable and
47% market rate. The exterior will undergo a “historic rehabilitation” supported by federal and state
historic tax credits. The roof will be repaired and rebuilt, the fagade will be repaired and repointed and
historically correct windows and exterior doors will be installed. The interior will undergo a “gut”
rehabilitation with all new high efficiency systems and interior partitions. The site will be landscaped and
have defined parking areas for tenants and visitors.

We look forward to working with the City of New Bedford on this exciting project,

Sincer

Daniel Cruz, Jr.
Vice President

Cray Canes!

www.CruzCompanies,com T.(617) 445-6901 o @CruzCompanies
Cruz Developmeant John B. Cruz Construction Cruz Managernent
I John Ekot S¢). 1 Jahn Eliot 5¢. 434 Mass Ave. #300

Roxbury, MA Q2119 Raxbury, MA 02119 Boston, MA 02118




B: STATEMENT OF QUALIFICATIONS




B. Statement of Qualifications

1. Development Team

Discipline

Team Member

Developer

Cruz Development Corporation - Daniel Cruz, Jr.

Architect & Engineers

Architect

Micheal Washington Architects, Inc. — Micheal Washington

Architect

Gina Gomes Design Consulting — Gina Gomes

General Contractor

John B. Cruz Construction Co., Inc.- J.B. Cruz, III

Property Manager

Cruz Management Company, Inc, — Justin Cruz

Legal

Corporate

Tourse & Associates - Dennis Tourse

Title

Lawson & Weitzen - Darly David

Permitting

Mintz Levin — Allan Caggiano

Zoning

McKenzie & Associates - Joseph Feaster

Real Estate

McKenzie & Associates - Denzil McKenzie

Environmental

Robinson + Cole — Chris Foster

Accountants

CohnReznick LLP — Ron Walker

Green Consultant

Clearesult, Inc. — Michael Scofield

2 Qualfications of Team

Cruz Development Corporation (CDC) is a Massachusetts real estate

development corporation with decades of commitment to service the needs of

the community by instilling a sense of pride and esteem in all projects

undertaken. We believe that a real estate development should provide economic

opportunities for the people in the community.

The year 1973 marked the completion and dedication of our first dev

project; a 38-unit Section 236 housing development. Cruz Development

Corporation, over the next 40

(affordable, subsidized and market rate) in Boston and New Bedford,

elopment

-year period, developed approximately 2,100 units



Massachusetts and Miami, Florida. The aggregate total development costs of
these projects exceed $400,000,000,

Cruz Development Corporation also joint ventured with other developers
participating in the constructing of another 1,800 units of housing. We have
developed projects under various federal and state programs, starting with our
first 236 Development to Hope VI programs. Cruz Development Corporation is
one of the leading minority real estate development firms in the country, with a
reputation for excellence in creating quality, well-designed developments that
are consistently compatible with the existing fabric of the neighborhood. In
recognition of its achievements, Cruz has received numerous awards over the
years for excellence in design and development of projects that contribute
positively to the neighborhoods served, including “The National Association of
Home Builder’s Best Multifamily Iousing Award” twice. Cruz Development
Corporation and John B. Cruz Construction have completed an aggregate total of
residential and commercial projects totaling over $500,000,000 during the past 40
years. Our largest single project was in excess of $36,000,000.

The company also recently participated in a joint venture with The Gale
Wentworth Company on One Lincoln, which is a 36-story office building
comprising of one million square feet, that houses State Street Bank
Corporation’s headquarters. The development’s cost was $325,000,000.

John B. Cruz Construction Company, Inc., (CCI) a community based general
contractor firm, founded by John B. Cruz, Jr. (who was born in New Bedford) in
1947 as a carpentry subcontracting company, has a successful history over the
last 60 years building numerous residential housing complexes, industrial, and
commercial properties throughout the northeast region of the United States.
Over this same period, Cruz Construction has amassed an impressive list of well
over 100 satisfied clients.

Some of the highlights in the company’s portfolio are: Verdean Gardens, a 110
unit mixed income development in New Bedford, Council Towers a 17 story
building with 144 units for elderly residents (Boston); Wayne Apartments, a 349
unit rehabilitation; Belton Crossing 11,000 S.F. luxury condominium homes; 520
Dudley Street reconstruction of 22,000 S.F. of office and retail space; Morning
Star Baptist Church, new construction of a 40,000 S.F. worship facility; Michael
Haynes Center for Urban Ministerial Education interior rehabilitation of 15,000
S.F. The neighborhood of Harvard Commons is the redevelopment of an 18-acre
parcel into a residential subdivision, which includes 45 rental units and a 54




single-family market rate homes along with a clubhouse, recreation area, new
streets and utilities. To date, 50 of the 54 homes are either been sold; built, in
construction or in permitting. The company has also participated in several joint
ventures on projects such as The Reggie Lewis Track Facility, The Boston Police
Headquarters and Mission Main Housing Redevelopment, a 540 unit Hope VI
development.

Cruz Management Company, Inc. (CMC) established in 1982 originally to
provide management services for properties developed by Cruz Development
Corporation. Today Cruz Management is a full service real estate property
management firm. The Cruz Management Company team has won a reputation
for professionalism and partnership with residents, housing agencies and
community groups. CMC has extensive knowledge and experience working
with private, local, state and federal regulatory agencies in the management and
administration of rental housing units. Compliance with fair housing laws and a
thorough knowledge of various subsidy programs, including Project Based
Section 8, Low Income Housing Tax Credits, HOME funds, Section 236 and 221
(d)(3) and (d)(4) projects has given CMC an advantage over other management
companies.

Cruz property maintenance personnel are mechanics with certifications in ail
areas of building maintenance systems and general areas such as carpentry,
plumbing and HVAC. In addition, Cruz has the ability to utilize the expertise of
J. B. Cruz Construction to resolve maintenance issues within our portfolio.

Like his father John “Bertie” Cruz, President and CEO John B Cruz I, continues
to honor and uphold their on-going commitment to improve the lives, properties
and neighborhood of their residents and the community.

Proudly, 2006 saw the establishment of The John “Bertie” Cruz, Jr. Scholarship at
Bridgewater State College, named for the founder. This scholarship is a
testament to a leader whose vision and contributions towards economic
empowerment, creates a beacon of hope for generations to come.

Micheal Washington Architects, Inc. (MWA) is a minority owned architectural
firm based in Boston, MA. Micheal Washington, President of MWA, has
practiced architecture for over thirty years. MWA offers iis clients a full range of
architectural services. Past and present clients include Cruz Development
Corporation, IBM, Harvard Real Estate, Inc., the Commonwealth of
Massachusetts Division of Capitol Planning, Massachusetts Housing Finance



Agency, US Department of Housing and Urban Development, the housing
authorities in Boston, Cambridge, Quincy, Revere and Medford. In addition,
MWA has performed work for the Massachusetts Bay transit Authority,
Massachusetts Water Resources Authority and Massport.

MWA has provided feasibility studies, master planning, architectural
programming, design and construction administration services on numerous
project types. MWA has worked on single and multifamily housing projects,
office buildings, community / recreation centers, medical offices, industrial and
transportation facilities. These included historic rehabilitation, expansion and
new construction projects. Micheal Washington has a Masters of Architecture
from Harvard University. MWA staff possess Architectural Registrations in four

states.

Resumes of the key development team members. Please see the following page.

(This space left intentionally blank.)




4, Purchase of additional parcels is not contemplated as of the date of this
submission.



JOHN B. CRUZ CONSTRUCTION COMPANY, INC.

3.4. On a separate sheet, list major construction projects your_organization has in progress, giving the

name of the project, owner, architect, contract amount, percent complete and scheduled completion date.

RESIDENCES AT HARVARD COMMONS- PHASE II (26) of 54 Single Family Homes and
Infrastructure)*

Owner: Harvard/Cruz LLC Start: 2007
Architect: Micheal Washington Architects Completion: Ongoing
Contract Amount:  $8,067,000 % Complete: 96%

Cruz Workforce: 5%

RESIDENCES AT HARVARD COMMONS- PHASE 11 (28) of 54 Single Family Homes and

Infrastructure)

Owner: Harvard/Cruz LLC Start: Spring 2016

Architect: Micheal Washington Architects Completion; Ongoing

Contract Amount:  $12,400,000 % Complete: 20%

Cruz Workforce: 5%

WAYNE AT BICKNELL (Moderate Rehab of 72 Residential Units)

Owner: Wayne At Bicknell, Inc. ' Start: August 2016

Architect: The Architectural Team Completion: March 2018

Contract Amount:  $12,426,458 % Complete: 60%
- Cruz Workforcer " 20%

*Residences at Harvard Commons
Phase IT - 25 of 26 single-family homes built or under contract, of which 24 are sold.

Phase I1I begins Spring 2016.

I:/admin/brochurecorporate//AIAProjectHistory(7/2117| .



JOHN B. Cruz CONSTRUCTION COMPANY, INC.

3.5 List name of project, owner, architect, contract amount, percent completed in the past five vears giving
the name of project, owner, architect, contact amount date of completion and percentage of the cost of

the work performed by yvour own forces.

VERDEAN GARDENS (Moderate Rehab of 110 Residential Units)

Owner: Verdean Gardens LLC Start: July 2016
Architect: The Architectural Team Completion: July 2017
Contract Amount:  ($4,939,610) % Complete: 100%
Cruz Workforce: 20%
WAYNE AT COLUMBIA (Moderate Rehab of 83 Residential Uniis)
Owner: Wayne At Columbia, Inc. Start: October 2014
Architect: The Architectural Team Completion: February 2016
Contract Amount:  ($11,432,474) % Complete: 100%
Cruz Workforce: 20%

WALNUT APARTMENTS (Moderate Rehab 32 Residential Units and first floor Health Clinic,

Owner: Jamaica Plain Neighborhood Development Corp. ~ Start: October 2014
Architect: Elton & Hampton Archictects Completion: February 2016
Contract Amount: - ($7,618,764) % Complete: 100%

Cruz Workforce: 20%

WAYNE AT FRANKLIN HILL (Moderate Rehab of 72 Residential Units)

Owner; WFH Housing, LLC Start: June 2013
Architect: The Architectural Team Completion: July 2014
Contract Amount: $8,386,429 % Complete: 100%

Cruz Workforce: 20%

WAYNE AT BLUE HILL (Moderate Rehab of 48 Residential Units)

Owner: WBH Housing, LLC Start: October 2012

Architect: The Architectural Team Completion:  September 2013

Contract Amount:  ($5,635,460) % Complete: 100%
Cruz Workforce: 20%

MORNING STAR BAPTIST CHURCH

Owner: Morning Star Baptist Church, Inc. Start: 11/02
Architect: Stull and Lee Architects, Inc. Completion: 05/05
Contract Amount: ($7,600,000) % Complete: 98%

Cruz Workforce: 15%

MICHEAL HAYNES CENTER FOR URBAN MINISTERIAL EDUCATION
Owner: Gordon-Conwell Theological Seminary Start: 03/05
Architect: Micheal Washington Architects Completion: 04/06

I:/admin/brochurecorporate//ATAProjectHistory07/21 17| l



JOnN B. CRUZ CONSTRUCTION COMPANY, INC.

Contract Amount:  ($2,400,000)

HARVARD COOPERATIVE HOUSING — Phase I

Owner: Harvard Commons Limited Partnership
Architect: Micheal Washington Architects

Contract Amount:  ($7,200,820)

520 DUDLEY STREET

Owner: Dudley Economic Empowerment Partners
Architect: Hezekiah Pratt and Associates

Contract Amount:  ($2,296,426)

BELTON CROSSING

Owner: Erline Belton

Architect: Hezekiah Pratt and Associates
Contract Amount:  ($1,169,500)

PAIGE ACADEMY

Owner: PAIGE ACADEMY INC.

Architect Gail Sullivan Associates

Contract Amount:  ($1,700, 000)

SUPER STOP & SHOP - JAMAICA PLAIN, MASSACHUSETTS
Owner: Stop & Shop Supermarket Co.

Architect Melton Ferre Associates Architect

Contract Amount:  ($400,000)

SUPER STOP & SHOP - - STONEHAM, MASSACHUSETTS

Owner: Stop & Shop Supermarket Co.
05/00Architect Summer Schein Architects
Contract Amount:  ($902,507)

BCN PROPERTIES (52 unit scattered sites)

Owner: BCN PROPERTIES LLIMITED PARTNERSHIP
Architect: Chisholm Washington
Contract Amount:  ($6,000,000)

ORCHARD PARK. OFF-SITE PHASE I (Scattered Sites)
Owner: Orchard Park Limited Partnership
Architect: Domenech Hicks Krockmalnic

Contract Amount:  ($13,000,000)

% Complete:

Cruz. Workforce:

Start:
Completion:

Cruz Worlkforce:

Start:
Completion:

Cruz Workforce:

Start:
Completion:

Cruz Workforce:

Start:
Completion:

Cruz Workforce:

Start:
Completion:

Cruz Workforce:

Start;
Completion:

Cruz Workforce:

Start:
Completion:

Cruz Workforce:

Start:
Completion:

Cruz Workforce:

100%
75%

11/03
03/05
15%

07/01
01/03
30%

07/01
04/02
30%

11/99
02/02
30%

10/00
02/01
5%

08/00
5%

11/99
01/01
20%

3/99
11/00
20%
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JOHN B. CRUZ CONSTRUCTION COMPANY, INC.

FIELDSTONE APARTMENTS (Demo/Disp. Project) Start: 10/97
Owner: United States Department of Housing and Urban Development ~ Completion: 07/98
Mass. Housing Finance Agency ' Cruz Workforce: 20%

Interim Asset Manager
Architect: Ransom Design Studios
Contract Amount: ($4,000,000)

SONOMA, MAPLE , SCHUYLER (SMS) Demo/Dispo. Project Phasel  Start: 07/97
(Scattered Sites) Completed: 5/99
Owner: United States Department of Housing and Urban Development ~ Cruz Workforce: 20%
Mass. Housing Finance Agency
Interim Asset Manager
Architect: Chisholm Washington Architects
Contract Amount:  ($4,000,000)

MAPLE COMMONS (Scattered Sites) Start: 11/96

Owner: Maple Commons Apartments Limited Completed: 01/98

Architect: Chisholm Washington Architects Cruz Workforce: 13%

Contract Amount: ($3,200,000)

NATE SMITH HOUSE

Owner: Jamaica Plain Neighborhood Dev. Corp. Start: 09/96

Architect: HKT Architects, Inc. Completed: 08/98

Contract Amount:  ($3,686,500) Cruz Workforce: 13%

MWRA PROJECT DEER ISLAND RO/RO WATER TRANSPORTATION SYSTEM

Prime Contractor:  Boston Towing and Transportation Co. Start: 01/91
East Boston, MA Completed: 05/98

Contract Amount:  ($2,718,723)

BOSTON POLICE DEPARTMENT HEADQUARTERS (JT. VENTURE)

Prime Contractor: CRUZ/SUFFOLK Start; 10/95
Roxbury, MA Completed: 08/97

Contract Amount: ($40,500.00) 51% Cruz and 49% Suffolk

EGLESTON CENTER

Owner: Egleston Square Development Corp. Start: 09/95

Architect: Stull & Lee, Inc. Completed: 09/96

Contract Amount:  ($1,426,200) Cruz Workforce: 13%

BHA ELDERLY IIi

Owner: Boston Housing Authority (BHA) Start; 10/94

Architect: BHA Chief Architect Completed: 08/96

Contract Amount:  ($1,600,000) Cruz Workforce: 16%

I:/admin/brochurecorporate//AlA ProjectHistory(7/21 I7i '



JOHN B. CRUZ CONSTRUCTION COMPANY, INC,

MADISON PARK

Owner: Dept. of Capital Planning & Operations Start: 10/95

Architect: CBI Consulting Completed: 07/96

Contract Amount:  ($782,084) Cruz Workforce: 10/7

MBRI - BOSTON BIOTECH

Owner: Massachusetts Biotechnology Research Start: 04/95

Architect: Stull & Lee, Inc. Compieted: 06/95

Contract Amount:  ($1,700,000) Cruz Workforce: 5%

REGGIE LEWIS ATHLETIC FACILITY

Owner: Roxbury Community College/DCPO Start: 12/93

Architect: Whitney, Atwood, Norcross Assoc. Completed: 05/95

Contract Amount:  $14.1 Million Joint Venture Cruz Workforce: 16%

30% Cruz / 70% Suffolk

CHARLAME PARK HOMES

Owner: Charlame Park Homes Limited Partnership Start: 06/94

Architect: Design/Build Cruz Completed: 02/95

Contract Amount: ($375,000) Cruz Workforce: 20%

FEDERAL RESERVE

Owner: Federal Reserve Bank Start: 09/94

Architect: LeMessurier Consultants Completed: 02/95

Contract Amount: ($580,000) Cruz Workforce: 16%

STAFFORD HEIGHTS

Owner: Nuestra Comunidad Development Corp. Start: 02/94

Architect: Domenech Hicks & Krockmalnic Completed: 12/94

Contract Amount: ($4,300,000) Cruz Workforce: 15%

LEGAL SERVICES CENTER

Owner: President and Fellows Harvard University Start:

Architect: Migliassi/Jackson Associates Completed: 07/93

Contract Amount: ($1,622,720) Cruz Workforce: 35%

ALEXANDER/MAGNOLIA COOPERATIVE HOUSING

Owner: Dorchester Bay Economic Development Corp. Start: 01/93

Architect: Tise Architects Completed: 12/31/93

Contract Amount; ($3,485,274) Cruz Workforce: 30%

PRANG HOUSE/PRANG ESTATES

Owner: Prang Estates Associates, L.P. Start: 01/93

Architect: Completed: 12/93
Cruz Workforce: 30%

Contract Amount: ($2,454,262)

I:/admin/brochurecorporate// Al AProjectHistory07/2 1 17| .




JOHN B. CrRUZ CONSTRUCTION COMPANY, INC.

FRANKLIN PARK APARTMENTS
Owner: TCB Frankiin Park Limited Partnership

Architect: Ransom Design Studios
Contract Amount: ($2,171,827)

VBC APARTMENTS

Owner: VBC Limited Partnership
Architect: Chisholm Washington
Contract Amount: ($2,515,817)

WAYNE APARTMENTS

Owner: Gemini Housing Associates
Architect: Boston Architectural Team
Contract Amount: ($16,000,000)

WAILNUT/WASHINGTON APARTMENTS

Owner: Urban Edge II Limited Partnership
Architect: Tenant Gadd Associates

Contract Amount: ($16,000,000)

VAN NESS TERRACE

Owner: B.H.W. Realty Trust

Architect: Eisenberg Haven Associates
Contract Amount: ($3,307,000)

TDC, 111

Owner: Tenants Development Corp.
Architect: Stull & Lee, Inc.

Contract Amount: ($4,972,060)

QUINCY GENEVA GRANITE II

Owner: Quincy Geneva Housing Ltd. Partnership

Hezekiah Pratt and Associates
($5,346,000)

Architect:
Contract Amount:

VERDEAN GARDENS

Owner: Cruz Development Corp.
Architect: Richard Walwood Associates
Contract Amount; ($7,368,717)

VERTICAL STORAGE FACILITY (7 Story Storage Facility)
Owner:; The Fortress Corporation
Architect: Johanson/Schmidt & Assoc.
Contract Amount: ($2,620,737)

Start:
Completed:

Cruz Workforce:

Start:
Completed:

Cruz Workforce:

Start:
Completed:

Cruz Workforce;

Start:
Completed:

Cruz Workforce:

Start:
Completed:

Cruz Workforce:

Start:
Compieted:

Cruz Workiorce:

Start:
Completed:

Cruz Workforce:

Start:
Completed:

Cruz Workforce:

Start:
Completed:

Cruz Workforce:

10/92
10/93
30%

7/90
8/91
30%

09/90
40%

11/80
7/90
40%

2/90
30%

2/90
15%

1/89
9/30/90
40%

3/8%
30%

12/88
4%
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JOHN B. CruzZ CONSTRUCTION COMPANY, INC.

BROWN-KAPLAN TOWNHOMES

Owner: Lorne Development Associates
Architect: Chisholm Washington
Contract Amount: ($5,677,225)

ROXBURY HILLS/CASS HOUSE

Owner: Cruz Development Corp.
Architect: Richard Walwood Architects, Inc.
Contract Amount: (89,047,166)

TREMONT VILLAGE
Owner: Chinese Benevolent Society
Architect: TSO Associates, Inc.

Contract Amount: ($2,130,720)

WINSLOW COURT

Owmer: O.I.C.

Architect; Eisenberg-Haven Assoc.
Contract Amount: ($2,200,000)

QUINCY GENEVA HOUSING

Owner: Quincy Geneva Ltd. Partnership
Architect: Hezekiah Pratt, AIA

Contract Amount: ($2,380,000)

LORING AIR FORCE BASE - AIRFIELD RUNWAY
Owner: Dept. of U.S. Army
Architect: Corps of Engineers
Contract Amount: ($18,500,000)

BARRETT BUILDING (Office Building)
Owner: The Abbey Group
Architect:
Contract Amount:

($1,400,000)

SEAVER SCHOOL (Condominiums)
Owner: The Abbey Group
Architect:
Contract Amount:

($1,037,903)

O.LC. (Training Center)

Owner: Opportunities Industrialization Ctr., Inc.
Architect: Richard Walwood Associates
Contract Amount: ($246,730)

Start:

Completed: 12/12/88
Cruz Workforce: 15%
Start;

Completed: 10/88
Cruz Workforce: 30%
Start:

Completed: 10/88
Cruz Workforce: 35%
Start:

Completed: 08/88
Cruz Workforce: 10%
Start;

Completed: 03/87
Cruz Workforce: 40%
Start: 8/8/94
Completed: 8/28/86

Cruz Workforce: 25%

Start:

Completed: 11/86
Cruz Workforce: 30%
Start:

Completed: 11/86
Cruz Workforce: 50%
Start:

Completed: 10/15/85
Cruz Workforce: 25%

I:/admin{brochurecorporate//AI AProjectHistory07/21 17[ I



JOHN B. CRUZ CONSTRUCTION COMPANY, INC.

COX BUILDING

Owner: Cruz Development Corp. Start:

Architect: Stull & Lee Assoc., Inc. Completed: 10/4/85
Contract Amount; ($1,956,664) Cruz Workforce: 40%
COUNCIL TOWER (17 Story High-rise - Elderly)

Owner: Council of Elders, Inc. Start:

Architect: Stull & Lee Assoc., Inc. Completed: 5/30/85
Contract Amount: ($7,674,882) Cruz Workforce: 20%
VETERANS ADMINISTRATION HOSPITAL

Owner: V.A. Hospital Start:

Architect: Stull Assoc., Inc. Completed: 10/81
Contract Amount: {$660,000) Cruz Workforce: 5%
TAURUS AT FOUNTAIN HILL APARTMENTS

Owner: Taurus at Fountain Hill Assoc. Start:

Architect: Richard Walwood Associates Completed: 06/81
Contract Amount: ($2,600,000) Cruz Workforce: 35%

ST. MARY'S PLAZA

Owner: St. Mary's Rector Start:

Architect: Boston Architectural Team Completed: 11/83
Contract Amount: ($4,100,000) Cruz Workforce: 10%
CHARLAME PARK HOMES

Owner: Charlame Park Home Assoc. Start:

Architect: Design Build Cruz Completed: 11/83
Contract Amount: ($800,000) Cruz Workforce: 35%
DIMMOCK-BRAGDON APARTMENTS

Owner: Urban Edge, Inc. Start:

Architect: Stull Associates ' Completed: 11/83
Contract Amount: ($2,500,000) Cruz Workforce: 35%
FIELDSTONE APARTMENTS

Owner: Housing Innovations, Inc. Start:

Architect: Stull Assoc., Inc. Completed: 10/82
Contract Amount: ($3,700,000) Cruz Workforce: 35%
BAKER MANOR

Owner: Baker Manor Assoc. Start:

Architect: Richard Walwood Assoc. Completed: 08/82
Contract Amount: ($1,600,000) Cruz Workforce: 30%

I:/admin/brochurecorporate// ALA ProjectHistory07/2 ] 17] .




JOHN B. CRUZ CONSTRUCTION COMPANY, INC.

O.1.C. EXPANSION RENOVATIONS

Owner; O.1LC.

Architect: Stul? Assoc., Inc.
Contract Amount: ($690,000)
MADISON PARK TOWNHOQUSE

Owner: Lower Roxbury Development Corp.
Architect: John Sharatt & Assoc.
Contract Amount: ($4,690,000)
DIGITAL EQUIPMENT CORPORATION
Owner: - Digital Equipment Corp.
Architect:

Contract Amount: ($2,600,000)
RAYTHEON FACILITIES

Owner: Raytheon Co.
Architect:

Contract Amount: ($320,000)

Start:
Completed: 01/82
Cruz Workforce: 35%
Start:
Completed: 01/80
Cruz Workforce: 35%
Start:
Completed: 01/80
Cruz Workforce: 30%
Start:
Completed: 01/80
Cruz Workforce: 30%
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JOHN B. CRUZ I1I

One John Eliot Square
Roxbury, MA 02119

Business Phone: (617) 445-6901 email: jbcruz3@cruzcompanies.com

OCCUPATION:

PROFESSIONAL
AFFILIATIONS:

EXPERIENCE &
BACKGROUND:

EDUCATION:

President, John B. Cruz Construction Co., Inc.
President, Cruz Management Co., Inc.
President, Cruz Development Corp.

Associated Builders & Contractors, Inc. (ABC)

The Builder's Association of Greater Boston (BAGB)

Urban Land Institute (ULI)

National Association of Home Builders (NAHB)
President/Board Member, Cape Verdean American Business
Organization (CABQO)

Board Member, Kiwanis Club of Roxbury, MA

Board Member, Minority Developers Association (MDA)
President Ex-Officio, Contractors Association of Boston (CAB)
President Ex-Officio, Board Member Emeritus, National
Association of Minority Contractors (NAMC)

My involvement and interest in the construction industry began as a youth
working in the summers and on weekends for my father’s construction
business, a carpentry subcontractor firm which he founded in 1949, After
graduating from Wentworth, I started out as Superintendent/Estimator.
As the company grew and became primarily, a general contracting firm, I
became the President and General Manager. Under my leadership, the
company diversified into real estate development and property
management, and has developed and owned over 1,600 units of low and
moderate-income housing developments. The company also has
experience in design/build projects as well as construction management
services. Please visit our corporate website: www.cruzcompanies.com

Boston Technical High School

Wentworth Institute - Building Technology
Massachusetts Institute of Technology

(Minority Developer’s Executive Training Program)



PERSONAL
REFERENCES:

Mr. Marvin Siflinger, Chairman
Housing Partners, Inc.

Galen Street,

Watertown, MA (2472

Mr. Donald Stull, Principal
Stull & Lee Architects, Inc.
103 Terrace Street

Boston, MA (02120

Mr. Howard Cohen, President

Beacon Residential Ste. B Management142
50 Federal Street, 5t Floor

Boston, MA 02110




DANIEL CRUZ, JR.
Ome John Eliot Square
Roxbury, MA 02119

Business Phone: (617} 445-6901 Email: deruz@cruzcompanies.com

EXPERIENCE:

1983 to
Present

1982 - 1983

AFFILIATIONS:

EDUCATION:

Thirty years of real estate development, construction and finance experience;
contract management, planning, budgeting and community relations.

John B. Cruz Construction Company, Inc./ Cruz Development
Corporation, Roxbury, MA

Vice President

Identify and evaluate real estate projects for development. Manage ail facets
of development process from project inception, acquisition, evaluation of
environmental impact, architectural design, zoning issues, syndication
structure, contracts negotiations, construction through rent-up. Owner’s
Representative with city, state and federal regulatory agencies, law firms,
community groups and lending institutions, etc. Development Executive in
charge of real estate projects in excess of $200,000.000.

Unity Bank and Trust Company, Roxbury, MA
Branch Manager

Responsible for all administrative and operational functions of a branch
office; supervised all staff and instituted new procedural policies for
customer service representatives; approved loans

Past President, Minority Developers Association

Board Member, Massachusetts Housing Investment Corp.
Past Board Member, Citizens Housing and Planning Assoc.
Past Board Member, Greater Boston YMCA

Past Board Member, Associated Early Care and Education

Boston University, Political Science: 1973 — 1975
Massachusetts Institute of Technology (Minority Developer's Executive

Training Program)

References furnished upon request



SURESH D. SIVA
One John Eliot Square
Roxbury, MA 02119

Business Phone: (617) 445-6901 Email: ssiva@cruzcompanies.com

EXPERIENCE:

Energetic and highly motivated accounting and finance professional with outstanding
educational credentials and several years of managerial experience in accounting,
finance and management information system.

1994 JOHN B. CRUZ CONSTRUCTION CQO., & AFFILIATES
TO Corporate Controller
Present

Directs the financial planning and accounting practices within the four operating
companies.

Key responsibilities include, but is not limited to, each company’s relationship
with lending institutions, investors, shareholders, regulatory agencies, bonding
agents, insurance carriers (company and employee) and the financial
community.

Oversees and directs treasury, budgeting, audit, tax, accounting, payroll,
purchasing, real estate, and insurance activities for the organizations. Assist the
President in Activities as custodian of funds, securities, and other assets of the

organization.
1991 FIC MANAGEMENT INCORPORATED
TO (Own and manage 4000 units of residential apartments)
1994 Assistant Controller

Controlled daily operational activities of accounts payable, accounts receivable
and payroll.

Supervised work of 5 accounting staff in general ledger, accounts payable,
accounts receivable, payroll and bank reconciliation,

Assisted treasury department with their daily cash and investment management,
Installed and managed computerized network accounting system and computers
at various sites.

Responsible for monthly financial reports to Federal agency.

Responsible for preparation of annual audit documents, financial & compliance
reports and tax returns for S Corp, C Corp and trusts.

Prepared budgets and variance analysis.

Assisted senior management in financial planning & new venture evaluations.



1989
TO
1991

1994

Evaluated adequacy of internal controls and accounting policy compliance.
Controlled records of security portfolio in coordination with external money

managers.
Implemented controls over company-wide insurance policies and activities.

Rosewood Development Corporation
(Real Estate Developers)
Controller

Supervised daily activities of the accounting department.

Installed computerized accounting system’

Introduced computerized property management system enabling effective
method of tracking activities.

Introduced new financial and budget report formats.

Created financial models for tax planning.

Implemented operational efficiencies saving considerable expenses by energy
conservation.

Assisted senior management with liability restructuring program and
negotiating with vendors.

Consulting Assignment
Carruth Group of Companies (Construction, Executive Office and Not-for-

Profit Foundation)
Set up new company’s partnerships.

1987 Ziner and Company (CPA Partnership)

TO
1989

Semi-Senior Accountant

Assisted in audit planning,

Performed field work audits and supervised junior auditors.

Assisted MAS department with installation of computer system for clients.
Actively involved in creation of financial models for real estate syndications.
Improved computerized reporting of client’s financial reports.

Created program on database to track hours of staff field work.

Created financial models to evaluate real estate investments and tax credits

aimed at syndication.
Evaluate new software and computer network requirements.

EDUCATION:

1987 Masters Degree in Business Administration - University of Maine — GPA

3.63/4.0




1994 Degree in Accounting — Institute of Cost and Management Accountants -

London
Two more subjects to obtain COA certification — (Obtained credits on Practice &

Theory)
COMPUTER SKILLS: (Hardware and Software

Knowledge of Novell Netware 3.12, Microsoft windows and DOS environments.
Extensive experience with MAS90, Solomon, Timberline, Platinum and One-
write Plus Accounting Software,

Network and single user versions

Lotus 123 for windows, Excel, Lotus 2.4; profound knowledge in creation of
financial models.

DBASE IV, Paradox, 4.5 Q&A. Good knowledge of programming language, and
used it to write applications. Word Perfect & Microsoft Word.

Harvard graphics, Power Point and other presentation programs.

Carbon Copy, PC Anywhere, America Online and other communication
software,

Routinely diagnose hardware malfunctions and coordinate with computer
technicians.

ACTIVITIES:

Editor Graduate Students Office — University of Maine
Graduate representative for the Graduate Board at University of Maine

REFERENCES AVAILABLE UPON REQUEST




JUSTIN CRUZ

One John Elict Square
Roxbury, MA 02119
Business Phone: (617) 445-6901 Email: ssiva@cruzcompanies.com
SUMMARY OF QUALIFICATIONS
= Coordination of a wide variety of services to »  Motivated sales Professional viability of the
assure resident satisfaction and the on-going development
viability of the development _ = Excellent verbal communication skills
10+ years i leadership management in Real » Prioritizes and perform assigned tasks in
Estate industry . ;
fast paced high volume environment

Stronfg in estai:fhshmg a.md H}amta_nmtg » Proficient in Yardi, Voyager, Microsoft Office
effective working relationships with customers
products and Adobe

RELEVANT SKILLS AND EXPERIENCE

Leadership Management

Assist and assure implementation of all maintenance functions relating to the property
including vacant unit preparation, preventative maintenance program, timely and efficient
work order program

Coordinate bids and proposals for completion of physical work in developments
including monitoring of the same and oversee purchasing functions for the project
Review, evaluate, and counsel employees of each property

Works with Property Manager on rent collection, delinquency, and eviction procedures.
Managed 19-25 established chain grocery store accounts in one of the busiest regions in San
Francisco

Supervised a team of over 25 carpenters, journeymen, drywall hangers, and general labor
personnel

Prepared construction budgets, purchasing, contracts, and scheduling

Monitored and oversaw budget costs from start to occupancy

Sales Professional

Introduced new products, promote improved distribution, and ensure in-store promotion results
Built and developed trust and confidence of Retailers through knowledge of spirits and wine
products, persuasive presentations, and overcoming objections

Sales Representative of the Year 2010 SWS Southern Division nomination

Team of The Year 2010 SWS Southern Division nomination for Team 42

Four time Rising Star of the Month Winner

Achieved new distribution of Three Spirit SKUs into two major accounts

Achieved distribution and growth objectives for Southern Wine & Spirits portfolio of wine/spirits
products within a specific geographic area and through effective account management of existing
refail customers



EMPLOYMENT HISTORY

Senior Property
Manager

Chain Territory
Manager
Project Manager

EDUCATION

Cruz Management Company, Boston,
MA
Southern Wine & Spirits, Union City, CA

John B. Cruz Construction, INC, Boston,
MA

Leadership Program, New Era Trainings, Concord, CA 2012
B.F.A, School of Visual Effects / Animation, Academy of Arts, San Francisco, CA 2007

Feb 2013 to Current
Aug 2010 to July 2012

May 1997 to Nov 2002

B.S, Business Administration, Northeastern University, Boston, MA1998




ARMOND McCOY
One John Eliot Square

Roxbury, MA 02119
Business #: 617.445.6901 Email: amccoy@cruzcompanies.com

SKILLS & PROFILE

Skills Professional History Community Experience
Real Estate Development Cruz Development Corp. Beverly Affordable Housing Coal.
Real Estate Finance & Structure Codman 5quare NDC Founding Board Member
LIHTC & HTC Financing ACM Assoc. | McCoy Consulting Exec & Merger Committees
HUD, Public & Bond Financing Housing Investments, Inc, Fin & RE Committees
Predictive Financial Modeling BankBoston, N.A. Roxbury Dental & Medical Group
Due Diligence & Market Analysis ~ MHIC, Inc. Founding Board Member
GAAP & Fund Accounting Bank of New England, N.A. President, Treasurer & Secretary
Financial Management & Structure New England Financial Minority Developer's Assoc,
Budgeting & Forecasting State Street Bank & Trust President, Treasurer

A financial, operations and real estate professional with twenty plus years' experience in the for-profit and
not-for-profit arenas with national and local experience. Skills include the development of business
growth options including strategic planning, financing strategies, organization structure / re-structure
and marketing. Proven ability to successfully identify, manage / oversee and complete real estate and

business projects.

EXPERIENCE

Cruz Development Corp, Roxbury, MA 2014 to Present

Project Manager
Currently overseeing the development of a $27million (TDC), new construction residential project in

Maryland. Duties include identifying new development projects and prospects, assernbling a development
team, securing financing and executing the development plan.

Codman Square NDC, Dorchester, MA 2011 to 2014

Asset Manager and Project Manager
Responsible for a portfolio of 900 units of residential rental housing and 50,000+ of commercial space.

Restructured the commercial portfolio yielding a 34% return to the organization. Oversaw the development
of a $10 million (TDC), new construction, retail and residential development and the rehabilitation of a $20
million retail, office, programmatic and residential scattered site project.

ACM Associates / McCoy Consulting, Beverly, MA 1999 to 2011

Owner
Consulted to several start-up and operating companies to structure and execute a strategic plan for growth

and financing. Authored business plans, funding applications and financial forecast models for clients.
Developed various financial forecasting and analytical tools (proprietary and for various clients and
employers) including financial forecasting, budgeting and reporting models. Consulted to national real
estate developers with a focus on HUD “expiring use” multifamily properties and affordable housing
finance. Oversaw the development of residential, programmatic, retail and commercial use developments.




Housing Investmerts, Inc., Boston, MA 1999 to 2001

Project Manager / Consultant

Project manager on a muMi-use high rise in Boston. This project was a partnership between a not-for-profit
and for-profit sponsors, Worked with not-for-profit real estate developers, owners and operators of
multifamily and commercial real estate (TDC $72 million). Worked on strategies to acquire, restructure and
hold expiring-use preservation of multifamily properties under the HUD Mark-To-Market program,
including Section 236 IRP decoupling, Section 202 refinancing and Section 42 LIHTC multifamily
properties. Participated in the development, structure and execution of a new $20 million affordable

housing permanent loan fund for a major university.

BankBoston, N.A., Boston, MA 1993 to 1999
Director (Senior Vice President), National Real Estate and Structured Finance Department

Vice President, Regional Real Estate Department

Developed and managed new business for Low Income Housing Tax Credit construction financing in
collaboration with a nationally recognized tax credit equity syndicator and a purchaser of taxable and tax
exempt permanent debt. Generated new national customer base that fully utilized $150 million portiolio
limit for this product. Generated, underwrote, negotiated and closed multifamily and commercial real
cstate transactions from $1 million to $25 million. Consistently exceeded sales goals in new loan generation

and cross-sales of other banking products.

Massachusetts Housing Investment Corporation (MHIC), Boston, MA 1991 to 1993

Vice President and Director of Lending
Led lending department for a new corporaiion established to finance Affordable Housing. Utilized 60% of

the $53 million in committed funding to the organization to be lent to its customers, Authored loan and
credit policies, underwriting standards, analysis tools and a loan monitoring system,

Bank of New England, Boston, MA 1987 to 1991
Team Leader and Vice President, Controlled Loans

Led loan workout team with a portfolio of $55 million in commercial and real estate non-performing assets.
Achieved an asset turnover greater than 55%. Marketed, negotiated, underwrote and closed middle-market

C & I lcans.

New England Financial, Boston, MA 1983 to 1986
Assistant Investment Officer, Private Placements

Negotiated, underwrote and closed corporate private placement financings in the equipment leasing, cable
TV, broadcast, transportation, and oil and gas industries, Managed a $400 million portfolio. Executed and
managed a $300 million portiolio of interest rate swaps and other derivative products.

State Street Bank & Trust Company, Boston, MA 1980 to 1983

Loan Officer, Classified Loan Section

Senior Credit Analyst
Credit Training, Robert Morris Associates, Worked in Workout Department responsible for collection,

restructure and renegotiation of adversely rated C&I and Commercial Real Estate loans,

Department of Correction, Commonwealth of Massachusetts 1978 to 1980

Director of Administration, Area ITI
Led department of 12 professionals and 45 staff members with an annual budget of $32 million for nine
prisons (maximum security to pre-release facilities). Responsibilities incdluded overall budget

responsibility, operations oversight and facilities management,




Roxbury Dental & Medical Group, 1970 to 1982

Founding Board Member, President, Secretary and Treasurer
Collaborated on the planning and development of the first in the nation not-for-profit group health
practice serving 14 thousand plus patients per year. Provided oversight and leadership for the
organization. Worked with staff, auditors, architects, contractors and consultants.

EDUCATION, SKILLS & INTERESTS

Master of Business Administration, Finance major, Northeastern University

Bachelor of Arts, Government major, Boston University

Credit Training; Robert Morris Associates through State Street Bank & Trust Company

Computer Software: Microsoft: Word, Excel & Power Point, YARDI, QuickBooks Pro, Acrobat Standard,
plus other business, presentation and graphics software,

Other Skills: Developed various financial forecasting and analytical tools (proprietary and for various

clients and employers) including an integrated real estate project financial management and requisition

models, financial forecasting, budgeting and reporting models and real estate transaction viability,

Co-founder / owner of Norton Guitars.
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Micheal Washington Architects, Inc.

Micheal Washington Architects, fne. six person,
minority owned, architectursl lirm hased in
Cambridee, MA. Micheal Washington, President of
MWA, has practiced architecture for the past thiety
vears, Micheal Washington Architects, Inc, offers its
clients the full range of services limited exclusively to
architecture.

StalT eredentials mciude w0 registered srchisects,
Micheal Washington Archilects, Ine. Has a Masters
of Architecture degree from Harvard The finm's
cpistered arclitecis, combined, have more than a
orty wears of architecturad expervience.

2

=i

Past and proseat clicnis ipelude 1BM, Digilal
Lguipment Carp., Harvard Real Fstate, Tne.,
Commuonwealth of Massachusetts Division of Capitod
Planning, Massachusetis {lovsing Finance Agency,
LIS Depariment of Housing and Urban Development
the housing authorities in Boston, Cambridge,
Quiney, Hevere and Medford, MBTA, MWRA, und
mIASSPORT.

Micheal Washington has provided feasibility studies,
master planming, srehitectural programming, desipn,
and construetion administration services on miumeratis
histaric rehabalitation, expansion aud new
conatriction profects. Project types include offee
butldings, housing developinents,
community/recreation centers, medical offices,
industrial and trmsportation facilitics,




Micheal
Washington

List of Projects
473 Masgrehusens Ave.
Cumbritge, A4 02130

L4300 of Frojects
|. Harvard Cormmoas Cooperative Houstag, Phase T, Roxbury, MA
Forty-five residentisl units iv two and firee unit stuciuses

2. Harvard Commons For Sale Housing, Phase If, Reoxbury, dda
Twanty-five singls family homes,

3. Harvard Commons For Sale Housing, Miase 11, Rosbury, M4
Twenty-four single family homes,

4

4. Franliin Picld Fhase I, Dorchester, MA
Twenty-thrse residential units in one and twg famiby structires

n

- Kittredge Square TUrban Renewal Area, Rexhory Ma
Sixteea rosidential units in townhonse strochires

5. 124-137 Warren 8, Rengvation, Roxbury, Ma
Renovation of nffice space

7. NULIFE Develupment, Boxbury, Ma
Siuteon rexidential wnits in towahouse seuciures
and 4,000 SF of Commercial Space

& Putnam Place, Roxbury b
Mipe residential units 1o one and teo farnily structures

G

. Lant House, Roxbusy, Ma
Nime: unils of clderly housing in a former mursing Home

10, Hearthstone at Colanial Cresn
Department of Veterans Affatrs, Alzholmer’sf Assister
Living Center, Badford, bia
Sixiy-four units of asslsted living und Alzheimer cars.

BReference

Tohn Cruz
6174455001

Yohn Crur
6174435901

fohn Craz
A17-445.6901

Bochelle Lue
Q17-825-4224

Arnold Johnson
61 7-Ed 3,51 00

Emest Branch
G17-245-82032

Sr. Vizginia Binrrison

Amnld Tohnson
G17-445-5100

Brnest Braach
G7-d45-8262

Jutm Zeisnl
F1-820.3414

875 Massachusetts Avenus - Cambridge, MA 62138-3354 - (817} 876-7930 * FAX: {61‘?}'561 -BTE1
Delivery Address: 130 Bishop Richard Alfen Drive « Cembridge, MA 02132-3405




Michea! Washmglon Arctulzers, fc.
Cambrides, M

Cifent -
Cruz Development Carp
Roxbury, MA
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MW _ Brown Kaplan Housing Development
hdichaal Washingron Architects, Ine, L 2
Cambridee, bA

Lena Park Communiy
Develogment Corparation
Darchesten A

Thiy eonperative fousing
praject was designed in clusters
af rewrfiuses ranglug in size
Sirzer two to four bedvooms. The
exierior design with fs dormery
il pevches reflects the charm
af the ol meighborivod wearby
Feich cluster was tled together
it a commoit porch Qpical of
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A i, Fountain Hill Condominiums
ma! Washinmon Aschitcw, ine.

Cumbeides, MA
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Bromely Park Buildings 2 & 4
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MWA
Micheal Vasldngton Archliects, Ing.
Cambridze Ma

MICHEAL J. WASHINGTON ATA
President
Micheal Washington Architects, Inc.

Prafile:
EDTCATION:

Maoster of Architeohume
Harverd University

Bachelor of Architecturs
Southern University

Certificate
Engineering Officer Branch School

REGISTRATION:

1976 Architecture, Massachusetts
1991 Architeriure, Towisiana

1952 Architecture, Georpia

1995 Architectwre, New Hampehirc
1920 National Council of Amchitecturat
Repistration Boards (NCARR)

PROFESSIONAL:

FPresident, Misheal Washington Architects, fng,
Cambridge, Massachusetis

President, Chisholm Washingion Archieots, Ing.
Cambridgs, Maszachisetts

Archifect, 1. Glean Hushes & Associates
Worton, karsachnss

Architect, Department of Housing and Urban
Development, Bostan, Massaobnssits

Architect, Bhmt Thuproan Asscciates
Baton Bouge, Levisiana

Architeet, Office of Economic Gpporru:zié'
Baton Rongs, Lovistans

Architest, Witliams Construction Company
Baten Rowgs, Louistana '

Assordate Professor of Architactine
Wentworth Institute of Techrology
Bosion, Mussactosetis




B 617.852.1318 @ ggdesignconsuit@gmail.cor

Professional Summary
Over 20 years of experience in architectural design and construction administration. Comprehensive
o nos T K knowledge in alf phases of design, from inception through the construction process. Experience in a
Northeastern University - | variety of project types, institutional, commercial and residential. Team leader with ability to motivate
ALY 7 RN, and overcome obstacles. Strong design sensibilities and excellent presentation skills, both verbal and
B visual. Excellent collaborator who contributes to team effort and is able to adapt to rapldly changing
# project requirements.

Rhode Istand School of Professional Experience
Design (RISD).

j GiNa GOMES DESIGN CONSULTING, NEw BEDFORD, MA
Principal/Owner, 3/2015 — Present

Construction Consultant skilled in planning, organizing and time management. Develops construction

¥ schedules, establish milestones and implements to meet goals. Oversees work of cantractors while

B working as a liaison between contractor and owner. Heads project team meetings and weekly job

| meeting with contractors. Review sub-contractor invoices against progress in field. Prepares daily reports
| and monthly requisitions. Ensures project success by maeting owner expectations within deadline.

Projects:

*  Consultant to Owner during RFP process
i = Consultant to Owner during architectural documentation

= Owner’s Project Manager for 110 unit moderate rehabilitation project located in New Bedford,
MA

- Coordination of daily operations of a $5,000,000 rehabilitation

- Monitored project’s timeline and implemented means to keep project on schedule.
- Prepared 3 week look-ahead for weekly project meeting

- Received and approved all requisitions

- Coordinated issues with sub-contractors and engineers

- New Bedford Art Museum - Worked with the City of New Bedford’s building department to coordinate inspections and
" Annual Fundraiser _ the issuance of building permit sign-offs

- Committee Member, 2011

Community Art Center | SHEEHAN'S OFFICE INTERIORS
.An!']lual_ Fundraiser | Architectural Designer/Senior Project Manager, 2/2014 — 2/2015
ard Member, 2008 .

| Coordinate and m interior finishes ction, furniture fit-out, and interiors fit-out for corporat
Board Member, 2007 anage inte selection, fur t p a

spaces.
| Projects:

[ = Oversaw multiple office fit-outs at CVS Heath Corporate Office in Woonsocket, R
=  Managed furniture fit-out and made interior design selection for Bank of Rhode Island

BREWSTER THORNTON GROUP ARCHITECTS, PROVIDENCE, RI
Senfor Project Manager, 1/2013 — 2/2014

Lead tearns during conceptual design through construction document phases. Oversee all aspects of the
j documentation process while coordinating with engineers, consultants and owners.

“REFERENCES

“Furnished Upon Requést



Projects:

FF&E and space planning for URI Foundation office fit-out
= Space planning for lab fit-out at the University of Rhode Island
= Project management for the renovation and restoration of the Eisenhower House in Newport, Rl
= Write proposals and create project schedules for Blanket Contract at Rhode Island University
= Oversee design development and construction dacument far Lincoln Woods State Park

MAGUIRE GROUP INC., Foxborough, MA

Architectural Designer, 11/2007 to 2/2011

Assigned to Maguire’s Buildings and A&E Services group working on academic and military projects;
fi| responsible for translating direction from project design and management leads into conceptual,
B schematic and design development documents.

.‘-:f Projects:

®*  Space plan and interior design for proposed U.S. Postal Service administration building in MA

»  |nterior design for military dining facitity at Twining Hall, Camp Edwards, MA

»  Selection of sustainable materials and products for inclusion in MA-CHPS certified public school
: design project at East Semerville Community School

=  Space surveys and design study for every Armory in the State of Massachusetts for future reuse

= Design presentation to administrators and military personnel for renovation projects at Camp
Edwards, MA

| Dyer Brown Sauth Coast Architects, New Bedfard, MA
| Project Director, 5/2006 to 10/2007
Lead interior design projects on a variety of projects (e.g.,, private developers, retail/restaurant, and
& academic).

k Projects:

= Supervised production of design development & construction documents for 10 unit
: condominium project in Dartmouth, MA

¥ Full finishes and material selection for restaurant in Fairhaven, MA

g " Office fit-out with systems furniture in New Bedford, MA

= Classroom fit-out for Bristol Community College in New Bedford, MA

. " G8&J ConsTRUCTION, INC., New Bedford, MA

B Principal/Owner, 9/2003 to 1/2013

| Full-service designer with experience in single-family and condominium projects.
= Restoration and renovation of New Bedford historic residence

E = Interior design for single family residence and condominium

WiLtiam WitsoN ARCHITECTS INC., Bostan, MA
{ Designer, 6/2001 to 9/2004
{ Involved in projects specializing in science research and teaching facilities for universities.

| Projects:

§ = Design and detailing of laboratory for Laboratory for Interface and Science Engineering at
Harvard University

- Developed program for research labs in direct contact with scientist at University of North
: Carolina at Chapel Hill




* Coordinated with MEP engineers on design of Science Complex at University of North Carolina at
Chapel Hill

Goopy, CLANCY & ASSOCIATES, Boston, MA
Intern Architect, 9/1999 to 6/2001
Involved primarily with science and residential projects for academic institutions.

Projects:

*  Design of main lobby space of residential hall at Bentley University, Waltham, MA

*  Worked closely with MEP and structural engineers on lab fit-out at MIT

" Reviewed shop drawings and submittals and answered RFI's during construction of lab fit-out at
: MIT

: * Interior Restoration of Arlington Street Church, Boston, MA

: ELLENZWIEG ASSOCIATES, Cambridge, MA
Junior Architect, 3/1997 to 9/1999
B Involved in projects specializing in science research and teaching facilities for universities.
8 Projects:
* Responsible for production of design development and construction documents
; for Physics/Astronomy/Math/Computer Science Building at Dickinson College, Carlisie, PA
¥ = Produced presentation materials for MIT 70 Memorial Drive Design Concourse
¥ = Rendered client presentation drawings
*  Produced detailed drawings for laboratory casework and bench services




C: COMPARABLE PROJECTS AND
REFERENCES
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CrUZ DEVELOPMENT CORPORATION PROJECT PIPELINE

Michael E. Haynes Arms (Haynes), 280-290 Warren Street, Roxbury, MA. The
development consists of the new construction of a mixed income, mixed use residential
apartments, office space, retail and structured parking. The 55-unit, mixed use, mixed
income building that will encompass approximately 85,000 square feet on Warren and
Clifford Streets. The development will utilize the approximately 6,000 square feet of
properties at 280 thru 290 Warren St., that is currently owned by the City of Boston,
plus the abutting property, located at 2-10 Clifford Street, being offered as the Mian
Property. The residential component will consist of studio, one-bedroom, two-bedroom
and three-bedroom units, providing workforce-oriented housing. The residential
component will include 40 units eligible for LIHTC for residents earning less than 60%
of the Boston area-wide median Income and 15 units that will be rented to market rate
tenants. The development will include commercial space on the ground floor that will
occupy the same footprint as the current 280-290 Warren Street Site. The commercial
space will be occupied by The Cruz Companies, uniting all three companies under the
same roof. The complex will be a four story structure consistent with many of the
buildings found on Warren Street.

Branchville Crossing, College Park, MD. The proposed development is a seventy-two
rental residential building. The 90,000s/f building will be six stories high, have 108
parking spaces, and mix of 1, 2, 3 bedroom units sited on a 2.2 acre parcel of land. It
will be mixed income using Low Income Housing Tax Credits and market rate units.
The site is about .75 miles from the University of Maryland campus, .9 miles from a
Metro station and is served by three bus lines. Interstate access is about 1 mile from the
site. It is two blocks from Route 1, the main north / south corridor in College Park.
College Park has a network bike trails, one of which passes the site to the east.




VERDEAN GARDENS

C Comparable Projects

My

Project Name: _Verdean Gardens

Location / Address: 163 Walnut Street. 9 Bedford Street. 68 South Street, 99 Acushnet Avenue, 347 South 2™
Street, 120-122, 126-128, and 134-136 Pleasant Street.

City / Town: New Bedford, MA

Project Developer

Name: _Cruz Development Corporation

Address: _One John Eliot Square

City/Town/Zip/Telephone: Roxbury, MA 02119. Telephone: 617.445.6901

Agency license or funding for the project (list all licenses, permits, approvals, grants or other entitlements being
sought from state and federal agencies).

Agency Name Type of License or funding (specify)

City of New Bedford Inspectional Services Building Permits

Department

City Of New Bedford HOME Funds

MA Department of Housing Low Income Housing Tax Credits (LIHTC)

and Community Development



VERDEAN GARDENS

MA Department of Housing Housing Stabilization Funds (HSF)
and Community Development

MA Department of Housing State LIHTC

and Community Development

Massachuseits Housing Finance Affordable Housing Trust Fund (AHTF)
Agency

City of New Bedford Department of HOME Funds

Planning, Housing and Community
Development

Rockland Trust Purchase of a MassDevelopment Permanent Financing
Issued Bond

Project Narrative:

Verdean Gardens is the acquisition and moderate rehabilitation of a 110 unit residential family development
consisting of 8 buildings on 6 scattered sites in the South End of New Bedford, MA. The structures consist of a 3-
story brick school building, three 3-story woed shingled buildings, a four story elevatored building and three 3 story
wood duplex townhouses. The unit breakdown is 7- 1 BR; 87- 2BR; 10- 3 BR and 6-4BR units. The surrouding
neighborhood is predeominantly residential. The Walnut Street, property, which contains the management office, is
approximately 1/2 mile from the other 5 properties. The 5 properties are within 2/10" of a mile of each other and
framed by County Street and Kennedy Memorial Highway. The combined land area is approximately 3.6 acres or
158,000 square feet. All buildings include off-street, asphalt-paved parking and landscaped areas. The addresses of
the buildings are: 163 Walnut Street, 9 Bedford Street, 68 South Street, 99 Acushnet Avenue, 347 South 2 Street,

120-122, 126-128, and 134-136 Pleasant Street.

The buildings underwent a moderate rehabilitation; approximately $45,000 per unit or $4.9 million. The structures
consist of a 3-stary brick school building, three 3-story wood shingled buildings, a four story elevatored building
and three 3 story wood duplex townhouses. They sit on mostly level, irregularly shaped lots. A typical unit consists
of sheetrock wails and ceilings, a gas range/oven, refrigerator, disposal, wood cabinets in a galley style kitchen
laminate countertop with backsplash, and a stainless steel sink; hardwood floors; VCT, porcelain sink and ceramic

tub-surround bathrooms and window shades.

The rehabilitation contract included new kitchens, baths, flooring, painting, heating systems, roofs, windows
(historic), and masonry re-pointing. Heating systems and roofs where needed and all new windows. Masonry repair,
replace kitchen cabinets and appliances, plumbing and electrical repairs/upgrades, replace/repair flooring, replace
bath fixtures, repaint ceilings, walls, doors and boilers. Replace cabinetry and bath fixtures to facilitate handicap

accessibility compliance.



WAYNE AT BICKNELL

C Comparable Projects

Project Name: Wayne at Bicknell

Location / Address: 57 Bicknell Street, 92 -94 Esmond Street, 2 Greenbrier Street, 77 - 79 Homestead Street, 129 -
135 Intervale Street, 50 — 52 Lorne Sireet, 4 Wilson Street, and 97 -103 Norfolk Street.

City / Town: Dorchester, MA

Project Developer

Name: Cruz Development Corporation

Address: One John Eliot Square

City/Town/Zip/Telephone: Roxbury, MA 02119. Telephone; 617.445.6901

Agency license or funding for the project (list all licenses, permits, approvals, grants or other entitlements being
sought from state and federal agencies).

Apency Name Type of License or funding (specify)

City of Boston Inspectional Service Building Permits

Department

MA Department of Housing Low Income Housing Tax Credits (LIHTC)

and Community Development




WAYNE AT BICKNELL

MA Department of Housing State LIHTC
and Community Development

MA Department of Housing HOME Funds

and Community Development

MassHousing (DHCD) Affordable Housing Trust Fund (AHTF)

City of Boston Department of Neighborhood Housing Trust {NHT)
Neighborhood Development

Massachusetts Historical Commission Historic Rehabilitation Tax Credits

U.S. Department of the Interior Historic Tax Credits

U.S. Department of HUD Section 8 Project-Based Rent Subsidy (Existing)
Boston Private Bank of a MassDevelopment Permanent Financing

Issued Tax Exempt Bond

Project Narrative:
The acquisition and significant rehabilitation of 7 buildings containing 72 units of housing (15 1-BR, 32 2-BR, 21 3-

BR and 4 4-BR). The buildings are located in the Dorchester, Roxbury and Mattapan neighborhood of Boston and
are 100% residential and will require relocation of existing residents during construction. The addresses of all of the

buildings in the project are:

57 Bicknell Street, 92 - 94 Esmond Street, 2 Greenbrier Street, 77 - 79 Homestead Street, 129 -135 Intervale Street,
50~ 52 Lorne Street, 4 Wilson Street, and 97 -103 Norfolk Street. The subject properties are part of the larger
Wayne Apartments, a 349 unit Section 236 development. Wayne at Bicknell will pay off a pro-rata share of the debt
at closing and a partial release will be granted. The mortgagor has site control through an option agreement.

The buildings underwent a significant rehabilitation. The buildings are brick with flat membrane roofs. They sit on
mostly level, irregularly shaped lots. The buildings are accessed via the front sidewalks and are in a typical urban
setting built to the sidewalk. The buildings have a main vestibule entrance with double entry door system, hallway
and central stairway leading to the upper units. A typical unit consists of sheetrock walls and ceilings, a gas
range/oven, refrigerator, disposal, wood cabinets in a galley style kitchen laminate countertop with backsplash, and a
stainless steel sink; hardwood floors; VCT, porcelain sink and ceramic tub-surround bathrooms znd window shades.
The rehabilitation contract included new kitchens, baths, new and refurbished wood flooring, repainting, heating
systems, roofs, windows (historic), and extensive masonry re-pointing. In addition, a sprinkler system for fire
protection will be installed. Heating systems (internal elements), roof and all windows. Asbestos and lead
abatement, extensive masonry repair, replace kitchen cabinets and appliances, plumbing and electrical
repairs/upgrades, replace/repair flooring, replace bath fixtures, repaint ceilings, walls, deors and all wood trim, new
sprinklers and boilers. Replace cabinetry and bath fixtures to facilitate handicap accessibility compliance, Direct

rehabilitation cost was $172,600 per unit.



WAYNE AT COLUMBIA

C Comparable Projects

Project Name: Wayne at Columbia

Location / Address: 217, 467, 471 and 509 Columbia Road, 6-8, 10-10A Bellevue Street, and 1461-1463 Blue Hill
Avenue.

City / Town: Dorchester, MA

_Project Developer

Name: Cruz Development Corporation

Address: _One John Eliot Square

City/Town/Zip/Telephone: Roxbury. MA 02119. Telephone: 617.445.6901

Agency license or funding for the project (list all licenses, permits, approvals, grants or other entitiements being
sought from state and federal agencies),

Agency Name Type of License or funding {specify}

City of Boston Inspectional Service Building Permits
Department
MA Department of Housing Low Income Housing Tax Credits (LIHTC)

and Community Development

MA Department of Housing Housing Stabilization Funds (HSF)
and Community Development



WAYNE AT COLUMBIA

MA Department of Housing State LIHTC

and Comimunity Development

MA Department of Housing HOME Funds

and Community Development

MassHousing Affordable Housing Trust Fund (AHTF)
City of Boston Department of Neighborhood Housing Trust (NHT)
Neighborhood Development

Massachusetts Historical Commission Rehabilitation Tax Credits

U.S. Department of the Interior Historic Tax Credits

U.S. Department of HUD Section § Project-Based Rent Subsidy (Existing)
Eastern Bank purchase of a MassDevelopment Permanent Financing

Issued Bond

Project Narrative:
The acquisition and significant rehabilitation of 7 buildings containing 83 units of housing (6-Studio, 50 1-BR, 19 2-

BR, 23-BR, 2 4-BR and 4 5-BR). The buildings are located in the Dorchester and Mattapan neighborhoods of
Boston and are 100% residential and will require relocation of existing residents during construction. The addresses

of all of the buildings in the project are:

217, 467,471,509 Columbia Road; 6-8, 10-10A Bellevue Ave., and 1461-1463 Blue Hill Avenue in Dorchester, MA.,
The subject properties are part of the larger Wayne Apartments, 2 349 unit Section 236 development. Wayne at
Columbia will pay off a pro-rata share of the debt at closing and a partial release will be granted. The mottgagor has

site control through an option agreement.

The buildings underwent a significant rehabilitation. The buildings are brick with flat membrane roofs. They sit on
mostly level, irregularly shaped lots. The buildings are accessed via the front sidewalks and are in a typical urban
setting built to the sidewalk. The buildings have a main vestibule entrance with double entry door system, hallway
and central stairway leading to the upper units. A typical unit consists of sheetrock walls and ceilings, a gas
range/oven, refrigerator, disposal, wood cabinets in a galley style kitchen laminate countertop with backsplash, and a
stainless steel sink; hardwood floors; VCT, porcelain sink and ceramic tub-surround bathrooms and window shades.
The rehabilitation contract will include new kitchens, baths, new and refurbished wood flooring, repainting, heating
systers, roofs, windows (historic}), and extensive masonry re-pointing. In addition, a sprinkler system for fire

protection will be installed.

Heating systems (internal clements), roof and all windows. Asbestos and lead abatement, extensive masonry repair,
replace kitchen cabinets and appliances, plumbing and electrical repairsfupgrades, replace/repair flooring, replace
bath fixtures, repaint ceilings, walls, doors and all wood trim, new sprinklers and boilers. Replace cabinetry and bath
fixtures to facilitate handicap accessibility compliance. Direct rehabilitation cost was $138,000 per unit.




C Comparable Projects

Project Name: _Sarah Baker Manor

Location / Address: 33 Perrin Street.

SARAH BAKER MANOR

City / Town: Roxbury, MA

Project Developer

Name: Cruz Development Corporation

Address: _One John Eliot Square




SARAH BAKER MANOR

City/Town/Zip/Telephone: Roxbury, MA 02119. Telephone: 617.445.6901

Agency license or funding for the project (list all licenses, permits, approvals, grants or other entitlements bein g
sought from state and federal agencies).

Apgency Name Type of License or funding {specify)
City of Boston Inspectional Services Building Permits

Department

US Department of Housing and Urban Development Project Based Section 8

US Department of Housing and Urban Development Permanent Financing

Project Narrative:

Sarah Baker Manor was the acquisition and substantial rehabilitation of a a vacant brick school into a 41 unit
residential elderly development. The structure consists of a 3-story brick school building. The unit breakdown is 34-
1 BR and 7- 2BR units. The surrouding neighborhood is predeominantly residential.

The building underwent a substantial rehabilitation. The structure consists of a 3-story brick school building. It sits
on mostly level, rectangular shaped lot. A typical unit consists of sheetrock walls and ceilings, a gas range/oven,
refrigerator, disposal, wood cabinets in a galley style kitchen laminate countertop with backsplash, and a stainless
steel sink; hardwood floors; VCT, porcelain sink and ceramic tub-surround bathrooms and window shades.

The rehabilitation contract included new kitchens, baths, flooring, painting, heating systems, roofs, windows
(historic), and masonry re-pointing. Heating systems and roofs where needed and all new windows. Masonry repair,
replace kitchen cabinets and appliances, plumbing and electrical repairs/upgrades, replace/repair flooring, replace
bath fixtures, repaint ceilings, walls, doors and boilers. Replace cabinetry and bath fixtures to facilitate handicap

accessibility compliance.



FIELDSTONE APARTMENTS, DORCHESTER, MA

C. Comparable Projects

Fieldstone Apartments is an 84 unit housing complex consisting of five historic
buildings. The historic rehabilitation was performed by the John B. Cruz Construction
Company in 2000 for a third party owner. It consists one and two bedroom units.




D: PROJECT NARRATIVE




D. Project Narrative

1. Proposed Uses — The Proposer, Cruz Development Corporation (CDC) intends to
convert the Phillips Avenue School to mixed income rental housing. We believe
this is the highest and best use for the now vacant school. First, our plan wilt
place the property on the New Bedford real estate tax rolls. Second, our plan will
enhance the residential character of the neighborhood with a newly rehabilitated
building, landscaped property and ample off street parking. Current zoning is
consistent with our proposed use of the site,

Our plan includes a mix of 5 one and 12 two bedroom units for a total of 17 units.
An elevator will be installed to service all floors. In addition, the project will be
mixed income, roughly split 53% affordable and 47% market rate. One bedroom
unit sizes will average 754 s/f and the two bedroom units will average 868 s/f.
The “affordable rents” are $708 / month for a one bedroom and $850 / month for
a two bedroom unit. We estimate the market rate units will carry rents of =$775 /
month for the one bedroom units and =$900 / month for the two bedroom units.
The units will be distributed on all floors including the area that held the
cafeteria and served by an elevator. High efficiency heating will be installed
reducing the space requirement for the mechanical room. In-building tenant
storage will also be provided. Parking will be provided for a minimum of 17 cars
on site for residents and 5 visitor parking spaces.

2. Site Plan — See attached. In conjunction with the rehabilitation of the building,
the site will be upgraded to include a defined parking area, the addition of
landscaped areas and a defined sitting area for residents and guests.

(This space left intentionally blank)
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. Timeline - The development time line will include up to a 24 month period for
CDC to secure the anticipated historic tax credits, low income housing tax credits
and “soft debt” from the Massachusetts Department of Housing and Community
Development. CDC will apply to the Massachusetts Historical Commission and
the National Park Service for historic designation for the school which will give it
access to federal and state historic tax credit funds. During this period, CDC will
apply for housing tax credits through the state’s competitive Low Income
Housing Tax Credit application process. We expect to be in a position to start
construction of acquisition and execution of the Developer Agreement. During
this period, CDC will:

*  Receive approval from the City of New Bedford to purchase the property
known as the Phillips Avenue School.
*  Meet with stakeholders including City and State and local neighborhood
groups.
*  Execute a Purchase and Sale Agreement with the City of New Bedford.
*  Simultaneously, meet with stakeholders and local residents to gain input,
feedback on the proposed reuse of the building,
» Simultaneously, finalize potential financing sources
*  Due diligence period to include:
* Environmental testing & review
* Soils exploration
» Structural exploration
* Traffic study
* Market Study / Demand Study
* (Close on purchase
*  (lose on acquisition
*  Submit public funding applications
. Execute Developer Agreement
*  Close on all sources of financing
»  Construction — John B. Cruz Construction Company (JBCC)
=  Proposer commits to hire local sub-contractors. JBCC had a 75% local
utilization rate and a 75% utilization rate for its Verdean Gardens mod-
rehab project in New Bedford.
*  Construction will be overseen by a Clerk of the Works and a JBCC Project
Manager.
+  Certificates of Occupancy and rent-up
*  Management — Cruz Management Company, Inc. (CMCI)



*  Proposer will use its local management personnel from Verdean Gardens to
perform the property management and maintenance duties.

4. N/A
5. Green building design elements (Architectural & LEED)

*  Site building materials to be recycle, storm water management;

*  Energy Efficient Systems;

. National Ventilatiory

*  Relation to bus stops;

*»  Neighborhood Amenities;

»  Building envelope insulation to exceed energy star requirements. Energy
star sealant retails;

*  Windows with Argon-Filler Glass and Low E coating;

. Water Conservation with Low Flow Fixtures;

*  Energy Efficient boiler and efficient controls;

¢  Energy efficient lighting, appliances; and

*  Durable material used for landscape, paving, cabinets, door, hardware and

flooring.

6. Transportation Demand - CDC will have a minimum of 17 parking spaces
assigned to the tenants plus a minimum of 5 visitor spaces. The property is with
two blocks of two bus lines with stops for the NB2 at the corners of Phillips Ave
and Acushnet Ave (one block) and the NB4 bus at Ashley Blvd and Deane St.
(two blocks). Access to routes 140, 6 and 1-195 are a short drive.

7. Management Plan — Please see attached Cruz Management Company, Inc.,
sample plan. CDC will use its local management personnel from Verdean
Gardens to perform the property management and maintenance duties.



SAMPLE MANAGEMENT PLAN

for

PHILLIPS AVENUE SCHOOL

PROJECT DESCRIPTION:

The Phillips Avenue housing development includes the acquisition and rehabilitation of
building located at 249 Phillips Avenue, New Bedford, MA. The result will be the
improvement of property and the creation of 17 new one and two bedroom apartments.
A table below identifies the property addresses and the number of units by bedroom size:

PHILLIPS AVENUE
Property Addresses No. of Studio | 1BR | 2BR | 3BR | 4BR
Units
249 Phillips Avenue 17 5 12

Property Description: The building is a brick structure that will have seventeen apartments.
It sits on mostly level lot. A typical unit consists of sheetrock walls and ceilings, a gas
range/oven, refrigerator, disposal, wood cabinets in a galiey style kitchen laminate countertop
with backsplash, and a stainless stee! sink; hardwood floors; VCT, porcelain sink and ceramic
tub-surround bathrooms and window shades.

All of the 9 “tax Credit” units will be affordable and available to tenants with incomes under
60% of the area wide median income therefore qualifying under the provisions of the Low
Income Housing Tax Credit Program (IRC, Section 42). The “market rate” units will be open
to tenants with incomes up to 120% of the area median income. The building is located
conveniently to many amenities and transportation.

Profile of the Property Ow_ner

The owner of the property, To Be Determined, LLC, (“the Owner”) is a Limited Liability
Company formed in accordance with the provisions of Massachusetts General Laws
Chapter 156C December 2013. To Be Determined, LLC has To Be Determined, Inc., as its
managing member. To Be Determined, Inc., will be owned 100% by John B. Cruz 1.

The mailing address of the owner will be:
To Be Determined, LLC
One John Eliot Square
Roxbury, MA 02119

The Owner may acquire by purchase, exchange, lease or otherwise own, hold, use,
develop, operate, sell, assign, lease (as lessor or lessee), transfer, convey, exchange,
mortgage, pledge or otherwise dispose of or invest in, improve, manage, deal in and with




real and personal property of every class or description and rights and privileges therein
wheresoever situated; to establish and carry on the business of real estate development
and to render and furnish general business services including, without limitation, real estate
development services, market feasibility studies, construction management, financial
planning, financial analysis, operations analysis, implementation of financial plans and
operations and business systems, and development and implementation of financial and
management control systems; to develop and create techniques, processes, methods, work
products and operating knowledge which relate to, are incidental to, or be useful in
connection with the aforesaid services; and to carry on and undertake any business,
transaction or activity relating to the foregoing.

The key contact person for the owner is John B. Cruz III or, in his absence, Daniel Cruz,
Jr., Vice President of Development. Any unusual situation or matter needing attention
beyond the authority of the Senior Property Manager will be discussed with them. Mr.
Cruz IlT has all executive decision-making power and authority.

Profile of the Management Agent

The Agent is presently managing various other affordable housing sites, comprising 1,170
units. The personnel responsible for the property will report directly to the Property Manager.
The owner of Cruz Management Company, Inc., Mr. John B. Cruz, I11, has an ongoing
commitment to improve the lives, properties in the neighborhoods of their residents. Withthe
company motto of CRUZ CARES, Cruz Management Company, Inc. maintains a reputation
of professionalism and partnership. :

Level of Agent Participation:

The Property Manager will have full responsibility for day-to-day operational matters,
under the normal reporting procedures and direction of the Senior Property Manager.
He/she will consult with the Owner only to inform him of any unusual situations and
then report on the action taken. :

The Property Manager will have complete decision-making responsibility of the
property within the scope of the Management Agreement and approved project
budget.

It is not the intent of the owner to provide social services; however, the Agent will maintain
a list of area social service agencies for the purpose of referring residents in need of such

assistance. :

The Agent reserves the right to set policy and handle technical details associated with
processing documents. The Agent has been contracted to handle day-to-day operations; i.e,
execute such policy, collect rents, perform maintenance, and coordinate move-ins and move-
outs in accordance with the Affirmative Fair Housing Marketing Plan (AFHMP) approved by
the City of New Bedford and the Massachusetts Department of Housing and Community

Development.

All expenses related to the Project are to be paid out of the rental account. The fee to the
managing agent is stipulated in the Management Agreement, and the only expensesto be
paid from this account are those related to the management company operations.



The level of communication between the Owner and the Agent will be on a weekly
basis at a minimum.

Performance and daily situation updates as required for property upkeep and
performance. All payables are processed back to the owner for approval and

countersignatures.

Monthly financial reports are to be compiled and completed for review by the
Owner's financial department, as well as at jointly attended, monthly meetings
to review occupancy and other criteria.

Both the Owner and Agent's authority is limited by Ianguage presented in their respective
“Agreements’ and provisions outlined. Furthermore, each party is bound to comply with
the applicable Federal, State, and Local laws as outlined and included, and not limited to the

following:

Mass State Regulations 760 CMR 27

M.G.L. ¢. 272 ss 92A, 98, and

98A American with disabilities Act

Section 504 of the Rehabilitation Act of 1973

Title VIofthe Civil Rights Act of 1964
HUD Housing Management guide 4350.3

Federal Uniform Relocation
Regulations 49 CFR 24

Mass General Law Chapter
79A Relocation Assistance
Fair Housing Act

M.G.L.c. 151B
M.G.L. ¢. 111 ss 199A Federal Privacy Act 1974
Limited English Proficiency

Violence against Women Act

The Owner and the Agent will adhere to all relevant procedures, rules, and regulations as
they may apply to the daily operations of the property under current and future updated

laws.

Personnel Policy




1. All hiring of personnel is in conformance with equal opportunity requirements
in compliance with The Agent's Affirmative Action Plan.

2. The Project staff will consist of the following part-time personnel: Property Manager,
assistant Property Manager, maintenance and janitorial personnel. Property
management staff will be shared with the staff of Verdean Gardens

Duties of the Propertv Manager

The Property Manager interviews all prospective residents and qualifies them as to
program specific requirements and eligibility for occupancy, following the FHMP. The
Property Manager and assistant Propetty Manager are responsible for the orientation
of new residents to their apartments and the community, perform all certifications and
re-certifications required for all funding sources, collect rents, initiate legal action
when necessary, oversee and assign work to the maintenance and cleaning personnel,
and supervise all other office and field activities. In addition, the Property Manager
and assistant manager hold resident/management meetings on at least a quarterly
basis, issue purchase orders, contact vendors or contractors, obtain bids, submit
monthly property reports and building inspections, and make all necessary efforts to
maintain maximum occupancy and income.

Fund Program Requirements

This property has received financing from The Commonwealth of Massachusetts Department
of Housing and Community Development (“DHCD?”). In performing the services required
hereunder, the Agent will comply with all applicable requirements as proscribed by DHCD
and the City of New Bedford. The Owner and the Agent each agree to give written notice to
DHCD, MassHousing, and the City of New Bedford of the termination or of any material
amendment to this Agreement.

Duties of Maintenance Mechanic

The Maintenance Mechanic is responsible for all maintenance requests called into the
office by the residents. He/she arranges for cleaning, painting, etc., of vacant units and
performs all preventive maintenance on a regularly scheduled basis in accordance with the
attached Preventive Maintenance Procedures. In addition to the duties listed above, the
maintenance mechanic oversees rubbish removal by private or city contractors; orders
supplies and equipment as needed, after consultation with the Property Manager, and
oversees and supervises all work performed by the janitorial staff,

Duties of Janitor

The janitorial staff is to clean all hallways, entryways, stairs, vacant apartments and public
areas. Other responsibilities include the care of the lawn and other outside areas, including

removal of snow from the walkways,

LEmplovee Benefits

Benefits include single and family medical coverage, dental and life insurance, disability



insurance, sick pay and vacation time per the Agent's Employee Manual. In addition,
employees are eligible to participate in the company's 401K Plan after one (1) year of
employment. There is a 90-day probationary review period for ail new staff,

fanplovee Grievance Procedures

Grievances are handled through confidential and informal personal discussions with the
Director of Management. All discussions are documented and employees with grievances
receive written documentation outlining the grievance, as well as the resolution, for his/her
own record. We expect that all grievances can be amicably settled at the Director of
Management level. When deemed necessary, an employment attorney will be consulted and
may be present at these discussions.

Emplovee Termination Procedures

Employment is entered into voluntarily and the employee is free to resign at will, at any
time, with or without cause. Similarly, the Agent may terminate the employment
relationship at will, at any time, with or without notice or cause, so long as there is no

violation of federal or state law.

Tenant Eligibilitv

The Property Manager has the responsibility for determination of tenant eligibility and
certification per the AFHMP, and in accordance with all financing sources for the
Project.  For tenants occupying units designated as “HOME units”, the manager must
use HUD's “Technical Guide to Determining Income and Allowances for the HOME

Program.”

The Area Manager or the Director of Management reviews decisions. A ninety-day
advance notice on leases facing expiration is provided to insure that the recertification

process is performed on a timely basis.

The Property Manager is also trained to perform his/her duties as to U.S. Housing and Urban
Development requirements covering family size and composition as it relates to unit size.
This training is the responsibility of the Area Manager and includes continued briefings.

Both the Property Manager (Job Description attached) and Assistant Property Manager,
during initial training, are briefed on job responsibilities and are continually provided with
any future directives on changes in policies and regulations.

Wait List Procedures

Please refer to Section 6 of the Tenant Selection Plan for the wait list procedures governing
this property.

Recertification/ Lease Renewal

A, Process



10.

On or about the last Wednesday of the month, go to the recertification cards and pull
cards for those residents who need to be recertified effective 120 days from the first of
the coming month (i.e. on August 29, you would pull the cards for those persons
needing to be recertified effective December 1).

Pull each resident folder and begin a recertification checklist. This list should be
stapled to the front of the folder.

Send the appropriate recertification letter to the resident (requesting an interview).

Place all files in the file drawer labeled “Re-certifications - Interviews To Be
Scheduled.” Note on your desk calendar the response date noted in the letter so that
on that date you can check the resident files and determine whether anybody has
failed to scheduie an interview.

When a resident calls to schedule their interview, make a note on the desk calendar
and move the resident file to the file drawer labeled * Re-certifications - Interviews

Scheduled.”

At the time of the resident interview, the resident should complete the appropriate
third- party verification forms. Once the interview is over, immediately make a copy of
the forms and mail the originals with a self-addressed, stamped envelope. Move the
resident file to the file drawer labeled “Re-certifications - Waiting for Return of

Information.”

As each third-party verification form is returned, the original should be filed and the
copy discarded.

When all third-party verification forms have been returned, complete the following:

e 50059

. 50059a, b, or ¢ as appropriate

e Letter to the resident requesting they call to schedule signing of the new
paperwork and scheduling of the annual apartment inspection

*  lease addendums (as applicable)

Place the resident file in the file drawer labeled “Re-certifications — Awaiting
Signature/Inspection”.

It is preferable to schedule apartment inspections/recertification signing within a
specific time-period each week, such as Thursday from 2:00 to 5:00. Otherwise the
inspection process will be likely to interfere with activities throughout the week. Once
the resident signs the forms, separate the 50059's, put the original back in the resident’s
file, provide a copy to the resident with a copy of the unit inspection form and the lease
addendum if applicable. A work order should be completed as a result of findings from
the unit inspection. The work order number should be written on the bottom left corner



of the unit inspection form.

Each week the process should be monitored and follow-up notices sent as necessary. If a
resident fails to respond to initial notices or third-party verification does not get returned,
attempt follow- up notices. If a resident does not cooperate as required, follow the HUD
Handbook 4350.3 instructions regarding notification to resident and increase to market rent

(4350.3 CHG-1).

B. Follow-up

1. Each Monday morning, check the folders to make sure that no one is lagging behind.
If it appears that a piece of information is not going to be getting back in on time, you
can send it again (as you have a copy) and put a cover letter this time stressing the
need for the information.

2. Ifresident does not respond to the recertification process, follow HUD Handbook
(4350.3 CHG-1) instructions.

Conflict of Interest Policy

Conflicts Prohibited

1. The Owner and Cruz Management Company, Inc. as its Agent, agree that no DHCD,
AHT or City HOME-assisted unit will be rented to an employee, agent, developer, or
sponsor of either the Owner and/or Cruz Management Company, Inc. (when acting as

the Agent).

This policy is intended to comply with HOME Rule 24 CFR Part 92.356(f) which states
that no owner, developer or sponsor of a project assisted with HOME funds (or officer,
employee, agent or consultant of the owner, developer or sponsor) whether private, for
profit or non~profit (including a community housing development organization (CHDOQ)
when acting as an owner, developer or sponsor) may occupy a HOME assisted
affordable housing unit in a project.

2. No persons described as Persons Covered below who exercises or have exercised any
functions or responsibilities with respect to activities assisted with CIPF, AHT and/or
City HOME funds or who are in a position to participate in a decision making process or
gain inside information with regard to these activities, may obtain a financial interest or
benefit from a CIPF, AHT and/or City HOME funds-assisted activity, or have an
interest in any contract, subcontract or agreement with respect thereto, or the proceeds
thereunder, either for themselves or those with whom they have family or business ties,
during their tenure or for one year thereafter.

Persons Covered



The conflict of interest provisions in (b) under Conylicts Prohibited above apply to any person
who is an employee, agent, consultant, officer, or elected official or appointed official of the

participating jurisdiction or DHCD.

Exceptions

This policy does not apply to property managers or a member of the maintenance staff who
occupies a CIPF assisted unit as a function of their position.

Upon written request, the DHCD may grant exceptions and waive this provision on a case by
case basis given the following circumstances:

*  the individual is in the low-income category eligible for the CIPF, AHT and/or

City HOME funds-assisted program;

*  the individual no Jonger has responsibilities associated with the specific CIPF,
AHT and/or City HOME-assisted property;

»  the affirmative marketing plan to lease available CIPF, AHT and/or City HOME-
assisted units has been enforced.

Conflict of Interest Procedure

Determination regarding eligibility for state HOME and AHT programs and City HOME and
NHT Programs and conformance with the Conflict of Interest policies relative to these
programs will be made for each individual applying for available units assisted with these
funds based upon the information provided in their rental application and interview.

The Agent will develop procedures for addressing potential conflicts of interest in connection
with activities assisted with HOME, AHT and NHT funds.

Maintenance and Repair Program

1. A pre-occupancy checklist is used at all sites managed by the Agent. All appliances
and fixtures are checked and all units are checked for general cleanliness.

2. Units are repainted as needed on turnover. Units occupied over a lengthy period of
time are painted during the fourth year of the lease.

3. Residents dispose of rubbish in the dumpsters provided. The city or a private
contractor collects the rubbish.

4. Bids will be solicited for all major repairs per the Management Agreement. Where
possible, the original contractor will be used. The contractor will be qualified in his
specialty and provide certificates of insurance. Minor maintenance and repairs are
handled in-house. All equipment, motors, pumps, etc. are serviced as recommended

by the manufacturers.

5. Landscaping services will be provided either by in-house staff or a contracted
landscaping company.



4. Spring: General cleanup after the winter and a complete fertilizing of all
grass arcas. Flowerbedsare turned over, mulched, limed and planted. Shrubs
and bushes are cared for according to need.

b.  Summer: Lawns and garden areas are cared for continually. Grass is cut
weekly, flowerbeds weeded as necessary and both are watered as frequently as
needed. During the month of June, a weed and feed program is usually carried
out on the lawn.

¢.  Fali: A feeding is done again to the grass areas and a cleanup is carried out
as leaves fall.

Buildings are cleaned thoroughly on a daily basis, Monday through Friday,
per the attached procedures.

Residents are instructed via newsletters, personal contact, as well as resident
and management meetings. During move-in orientation, residents are
instructed on how and when to report problems. There is a 24-hour telephone
answering service to handle emergencies that may arise.

Work Orders

Please refer to Section 4.2 of the Cruz Management Company, Inc. Policies and
Procedures Manual for a detailed description of the work order process.

Unit Inspection Procedure

1.

The Property Manager will meet with the Maintenance Foreman to plan and schedule
annual unit inspections. This process usually coincides with annual recertification.

The Property Manager will notify residents of the date of unit inspections two weeks
prior to the scheduled date.

The resident notice should include a request for permission to enter unit.
A copy of the notice is placed in the residents’ file.

On the date of inspection, the Property Manager and Maintenance staff person
perform the inspection.

A Unit Inspection Form is completed. Items which require repair are noted with a
check mark. Residents’ signatures should be obtained if possible.

Deficiency items noted on the Unit Inspection Form are transferred to work orders
and completed according to Work Order Procedure.



8. The Property Manager oversees completion of all repairs.

9. As is the case with routine work orders, the Property Manager should inspect a
random sampling of completed work orders to assure quality workmanship.

Rent Collection Policies

Rents are collected in accordance with the Agent's Rent Collection Procedures. Rent

payments are to be paid by check or money order only. No cash payments are
allowed. Payments are to be sent directly to the Agent’s main office located at 434

Massachusetts Avenue, Boston, MA 02118.

I. Pre-paymenis are accepted. Partial payments, while not encouraged, but will
be accepted for use and occupancy, and compliance with any legal schedules
that may be depending on circumstances.

2. Any resident with a budget problem will be offered the opportunity to obtain
assistance if requested. A list of referral source service agencies will be
made available to the residents on request.

3. Personal contact is always attempted and efforts to avoid eviction are made, but
lacking success, court action is pursued.

4, All accounting is handled at the Agent's main office. Each month the Property
Manager receives a variance repoit showing the actual amounts spent compared

to budgeted amounts.

Accounting Records

1. The Property Manager, with the assistance of the Assistant Manager, Area Manager,
Controller and Property Accountant, is responsible for submitting an annual budget for
approval to the Senior Property Manager of Management. The Senior Property
Manager of Management then meets with the Owner before the budget is officially

approved.

2. The Property Accountant, under the direction of the Controller, will establish and
maintain a comprehensive system of records, books and accounts in a manner

satisfactory to the Owner.

3. All reporting will be in compliance with the Management Agreement and the
Affirmative Fair Housing Marketing Plan.

4. By the sixth day of each month, the Property Accountant will furnish to the
Property Manager and Area Manager with a report of all delinquent rents. An
additional delinquency report will be provided by the fifteenth of each month
in order for the Property Manager to prepare 14-day Notices to Quit.

5. Within ninety (90) days following the end of each fiscal year of the Project, the
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Owner will be furnished with a complete annual financial report for the Project
based upon an examination of the books and records and containing a detailed,
itemized statement of all income and expenditures. This audit report shall be
certified by a certified public accountant and in conformity with generally accepted
accounting principles applied on a consistent basis.

6. By the fifteenth day of each month, the Agent will provide the Owner with an
itemized list of all rental accounts.

7. At the request of the Owner, lenders or compliance agencies, the Agent shall
furnish occupancy reports and/or financial reports on an accrual basis, and shall
give specific answers to questions relative to the ownership and operation of the
Project upon which information is reasonably desired from time to time.

8. Each month, on or about the twentieth day, the Agent's accounting department will
furnish the following internal report package to the Management Staff and Owner:
Year-to-Date Budget to Actual Cash Flow Statement on an accrual basis; Rent
Collection Report for current month; Year-to-Date Vacancy Schedule; Aged
Accounts Receivable for residents; Check Register for current month; Aged Accounts
Payable Listing; and Year-to- Date Utility Schedules.

Resident/Management Relations

1. Residents will be encouraged to discuss their grievances with the Property Manager.
Residents may make verbal or written requests to the Property Manager who then
handles the grievance or refers the resident to someone who can better handle the
grievance. If necessary, the Area Manager or Director of Management may be called
upon to clarify, arbitrate, or make a policy decision. We do not anticipate any
differences of opinion that cannot be satisfactorily settled.

2. The Management and Maintenance stafts meet as needed to keep current with the status
of all pending work. :

3. Prospective residents are processed in compliance with the approved AFHMP. All rental
applications are dated and signed, credit checks are obtained, references and information
provided on the application are verified, income is verified per the low-income housing
tax credit compliance regulations, home visits are conducted and the lottery system is used
for the initial rent-up of the site. If the applicantis accepted, a security deposit of one-
month's rent is collected and held in an interest-bearing escrow account; a security deposit
receipt issued and a lease is signed for a period of one-year.

4. Allapplicants have the right to have someone translate for them prior to signing the lease.
We employ staff that can translate Spanish, Portuguese, and Haitian Creole. To date, there
has been no need to print leases ina language other than English, however, if this becomes
necessary, it will be taken under consideration and proper measures will be taken.

Socigl Services

1. The Agent has a network of resources to assist residents who require or request referral
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to social service agencies in the area. The Property Manager is available for informal
discussion but cannot provide counseling services.

2. The Agent will publish a site-specific resident handbook and regular newsletters for the
residents. The Resident Handbook will be prepared and presented to the residents at a
resident/management meeting. The handbook will cover the following information:

a.

b.

J-

k.

L.

The Agent's staff, address, emergency and business telephone numbers.
Emergency after-hours procedures.
Security advice and information.

Outlines for care and treatment of apartment appliances, carpeting, garbage
disposals, etc.

Parking registration and decals.

Hours available and telephone number for Resident Services and assistance
Pet Policy.

Energy-saving devices.

Area Shopping.

Access to public transportation.

Cable television information.

Trash removal and recycling.

3.  Inaddition, the management staff will provide educational and social programs, holiday
parties, and resident/ management meetings.

Limited English Proficiency (LEP).

Cruz Development Company, Cruz Management Company, Inc., and the Owner
support and endorses Title VI and Executive Order 13166 which prohibits against
national origin discrimination affecting persons with LEP in 4LL phases of operation
and business practices. We will adhere to all required procedures to assist applicants
for all operations with our companies, including, but not limited to employment,
housing, and sub-contracting.

12
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E. Financial Information

1. Cruz Development Corporation (CDC) intends to purchase the property in a
single purpose entity controlled by CDC. The ownership will be a Limited
Liability Company with a corporate Managing Member controlled by CDC.

2. CDC’s Vice President and 2 project managers has over 100 years’ of combined
experience in successfully financing complex real estate transactions. CDC has
utilized historic tax credits, Low Income Housing Tax Credits, “public” soft debt,
conventional financing and tax exempt bonds. CDC has adapted to changing
financing environments and taken advantage of new financing techniques and

products.

CDC will contact previously used financing sources and submit applications to
those entities that express an interest in this project. The recently completed
Verdean Gardens, in New Bedford, rehabilitation utilized a arrange of funding
sources including MassDevelopment, Rockland Trust, RBC Capital Markets,
New Bedford HOME funds, and Mass DHCD tax credits and soft debt.

3. Sources and Uses of Funds are presented on the following page.

(This space left intentionally blank.)



PHILLIPS AVENUE SCHOOL SOURCES & USES

SOURCES
Sponsor / Developer Cash Equity
Equity: LIHTC Historic TC
Permanent
Deferred Fee
DHCD
AHTF
New Bedford
MH WFH
Total:

USES
Acquisition:
Land & Structure
Total Acequisition
Hard Costs:
Construction Costs
Hard Costs
H/C Cont @ 10%
Total Hard Costs
Soft Costs:
Architecture and Engineering
Permits, Survey
Clerk Of The Works
Environmental Engineer
Bond Premium
Owner Legal Fees
Title and Recording Fees
Accounting & Cost Certification
Marketing and/or Rent-Up Fees
Real Estate Taxes
Insurance
Appraisal
Construction Loan Interest (L/C Fees)
Tax Credit Fees
Inspecting Engineer
Perm Fin fees
Construction Loan Fee
Other Legal
Syndicator Fees
Operating Reserve / 6 Mths
Replacement Res / 6 Mths
Debt Service Res / 6 Mths
Developer's Overhead
Developer's Fee
Soft Cost Contingency @ 1.03%
Subtotal Soft Costs:
Total:

$ 1,000
2,994,000
230,000

66,145

675,000
1,000,000
125,000

450,000

5 5,341,145

3 210,000

5 210,000

$ 3,400,000

§ 3,400,000
340,000

5 3,740,000

3 175,000
45,000
45,000
25,000
40,800
75,000
12,500
50,000
17,000
31,661
35,000
15,000
42,274
24,862
17,500

4,500
21,800
10:0,000
50,000
63,750
2,975
7,523
335,000
335,000
19,000

5 1,591,145

3 5,541,145




4. Bank References
Banks:

Christopher Scoville, Senior Vice President
Eastern Bank

265 Franklin Street

Boston, MA 02110

617.265.0624
c.scoville@easternbank.com

Peter Hollands, Senior Vice President
Boston Private Bank and Trust Company
10 Post Office Square

Boston, MA

617.912.6701
phollands@bostonprivatebank.com

Syndicators:

Thomas Maxwell, Regional Director
RBC Capital

225 Franklin Street

Boston, MA 02110

339.225.2029
thomas.maxwell@rbec.com

Peter Flynn, Vice President
Boston Capital

One Boston Place, 21 Floor
Boston, MA 02108

617.624,8625
pilynn@bostoncapital.com
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ATTACHMENT A
PRICE PROPOSAL FORM

The undersigned hereby submits the attached proposal for the sale of property to the City
of New Bedford in response to the Request for Proposals {RFP) for the acquisition of the
designated property in the City of New Bedford.

Proposer’s Name: Chuz 0:5!/1'9-1.-01014481//" Cor?Pa.«enT:an/

Owner's Name (if different from proposer):

Owner Entity and State of Incorporation:

Proposer’s Address:

LOwe  ds : S Rmﬁuﬁ?v’ Mi 02 ug
Proposer's Telephone: &/7 v 6 90/

Proposer’s E-Mail nCR uz@ CRUZCOMPHLILS . Cow
Proposer’s Fax Number: L/ w0 2 Y

Parcel Location: Street Address or Location of Property:

249 /E'M/(.c;/fc ffu't’.l Ve ﬁéﬂﬁaﬁg‘; L7174

Propeosed Purchase Price:

@/(% Coo.00 (/S

/..2{14 - A

e (P~ s

Signature of Proposer W— Date

Name (Print): LEL Cﬁdzj D




ATTACHMENT B
COMMONWEALTH OF MASSACHUSETTS /ﬁ

INDIVIDUAL CERTIFICATE OF TAX COMPLIANCE

Pursuant to the requirements of G.L. c. 62C, s. 49A, the undersigned does hereby state the following:

l, , certify that | have filed all state tax returns, have paid all

state taxes required under law, and have no outstanding obligation or unpaid debt to the Massachusetts

Department of Revenue.

Signed under the penalties of perjury:

Date Signature

Social Security Number Typed or Printed Name

COMMONWEALTH OF MASSACHUSETTS

On this day of , 2015, before me, the undersigned notary public,

personally appeared , proved to

me through satisfactory evidence of identification, which consisted of

, to be the person whose name is signed on the preceding or attached

document, and acknowledged to me that he/she signed it voluntarily for its stated purpose.

NAME:
Notary Public

My commission expires:

19



ATTACHMENT C
COMMONWEALTH OF MASSACHUSETTS
CORPORATE CERTIFICATE OF TAX COMPLIANCE

Pursuant to the requirements of G.L. c¢. 62C, s. 49A, the undersigned does hereby state the following:

A
I, ghu.@ { :g,gg) Jo asthe of Bl 8 Lovz Coavreverion @Wh’és‘e}yp%:ngipal place of business
is located at @ﬁ_‘ ohn Eeior Seqvan " @mg , wid do hereby certify that the above named firm

has complied with all laws of the Commonwealth of Massachusetts relating to taxes and has no outstanding obligation

to the Massachusetts Department of Revenue.
Signed under the penalties of perjury:
¥ et 7908

Federal ldentification Number Name of Corporation/

Unincorporated Associati
e ( %‘ z

Date Signature of-Rrasident A(‘crngg’JP/f

Date Signature of Treasurer

COMMONWEALTH OF MASSACHUSETTS
On this QM day of DECP mdbor— o?a”, 2015, before me, the undersigned notary public, personally
appeared anie | C((m’. Jr , proved to me through satisfactory

evidence of identification, which consisted of D{u ,Qﬂ;‘ Lgcgg AN

, 1o be the person whose name is signed on the preceding or attached document, and

acknowledged to me  that he signed it as 145'5“" OF-?A/ k. for
M@L a corporation, voluntarily for its stated purpose.

Cé yInC.
lée,mwb B0

NAME: Bernice tgc/(j@S

Notary Public My commission expires: 81’3!9(

BERNICE BURGOS

A Notary Public

55757 Commonwealth of Massachusetts f
My Commisstan Expires August 13, 2021
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THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT
DEPARTMENT OF UNEMPLOYMENT ASSISTANCE

Charles D. Baker Rosalin Acosta
cenol 11 TN
Karyn E. Polita Richard A. Jeffars

LT. GOVERNOR 123124764 DIRECTOR

JOHN B CRUZ CONSTR CO INC
Attn: Virginia B. Biggs
One John Elict Square

Roxbury, MA 02119 EAN: 09187080

November 14, 2017

Certificate |d: 14444

The Department of Unemployment Assistance certifies that as of 11/14/2017 ,JOHN B CRUZ CONSTR
CO INC is current in ali its obligations relating to contributions, payments in lieu of contributions, and the
employer medical assistance contribution established in G.L.c.149,§189.

This certificate expires in 30 days from the date of issuance.

Richard A. Jeffers, Director

Department of Unemployment Assistance

Page 1 of 1
CHARLES F. HURLEY BUILDING « 19 STANIFORD STREET « BOSTON, MA 02114
www.mass.goviuima



ATTACHMENT D
DISCLOSURE OF BENEFICIAL INTERESTS IN REAL
ESTATE PROPERTY TRANSACTION

This form contains a disclosure of the names and addresses of all persons with a direct or indirect beneficial interest in
the real estate transaction described below. This form must be filed with the Massachusetts Division of Capital Asset
Management, as required by M.G.L. c. 7, §40J, prior to the conveyance of or execution of a lease for the real property
described below. Attach additional sheets if necessary.

1. Public agency involved in this transaction: _ £ ;7Y oF /f/l‘“y Aedtedd y Ma
{Name of jurisdiction)

2, Complete legal description of the property:
249 pﬁmu;ﬂs 14:@/:/6, n(/ewﬁeﬂfdﬂ-ﬂ, fin
3, Type of transaction: . Sale [] Leaseorrentalfor (term):
4, Seller (s} or Lessor (s} Cozr  oF i/nw Aé‘ﬂﬁo@ﬂ . /jfﬁ
Purchaset(s) or Lessee(s): {_ Lv2 ﬂ&gﬁ, s PRENT Cg@ﬁﬂ{ﬁ?du Iy iémjﬁ/‘é'f
5. Names and addresses of all persons who have or will have a direct or indirect beneficial interest in the real

property described above. Note: If a corporation has, or will have a direct or indirect beneficial interest in the regl
property, the names of all stockholders must also be listed except that, if the stock of the corporation is listed for sale to
the general public, the name of any person holding less than ten percent of the outstanding voting shares need not be
disclosed.

Name Address

Joay @ Cavs ,Lﬂ_ QQLLHL@J_Z_SMJ /éo»(#'wf.”f ey

(Continued on next page)
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5. Contlnuad

" None of the persons listed in this section is an official elected to public office in the Commonwealth of Massachusetts

except as noted below:

Name Title or Position

.

6. This section must be signed by the individual(s) or organization(s) entering into this real property transaction
with the public agency named in item 1. I this form is signed on behalf of a corporation, it must be a duly authorized

officer of that corporation,

The undersigned acknowledges that any changes or additions to item 4 of this form during the term of any lease or
rental will require filing a new disclosure with the Division of Capital Asset Management within 30 days following the

change or addition.

The undersigned swearsunder th 'nfﬁt?;?er?alties of perjury that this form is complete and accurate in al) respects,

Signature:

- P
Printed Name: D& e / &1/_2) /(‘”‘
Title: . V//.@..{:e . /“_pg Chuz

Date: Q,. _IZ'g ' 2
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ATTACHMENT E
CERTIFICATE OF NON-COLLUSION

City of New Bedford
133 William Street
New Bedford, MA 02740

The undersigned certified under penalties of perjury that this bid has been made and submitted in good faith
and without collusion or fraud with any other persan. As used in this certification, the word “person” shall
mean any natural person, business, partnership, corporation, union, committee, club or other organization,
entity or group of individuals,

Signature of individual sub

Cove Bevecormesy €, t38)
Name of business/organization
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EXHIBIT F

Massachusetts General Law
Chapter 44: Section 63A, Sales of public land; payment of taxes

Section 63A. Whenever in any fiscal year a town, which term, as used in this section, shall include a city, shall
sell any real estate, the board or officer executing the deed therefore in the name and behalf of the town
shall, as a condition precedent to the power to deliver such deed, receive from the grantee as a payment in
lieu of taxes allocable to the days ensuing in said fiscal year after the date of such deed, a sum which shall be
equal to such portion of a pro forma tax computed as hereinafter provided as would be allocable to the days
aforesaid if such pro forma tax were apportioned pro rata according to the number of days in such fiscal year:
provided, however, that whenever the said real estate shall be sold between lanuary second and June
thirtieth of the fiscal year, the town shall also receive an additional amount equal to the entire pro forma tax
computed as hereinafter provided and allocable as a payment in lieu of taxes for the next succeeding fiscal
year. Such pro forma tax shall be computed by applying the town’s tax rate for the fiscal year of the sale, or, if
such rate is not known, the town’s tax rate for the fiscal year next preceding that of the sale, to the sale price
after crediting any exemption to which, if the deed had been executed and delivered on January first of such
next. preceding fiscal year, the grantee would have been entitled under section five of chapter fifty-nine. A
recitation in the deed that there has been full compliance with the provisions of this section shall be
conclusive evidence of such fact. Sums received under this section shall not be subject to section sixty-three of
this chapter or o section forty-three of chapter sixty, but shall be credited as general funds of the town.

24



