CIiTY OF NEwW BEDFORD
JONATHAN F. MITCHELL, MAYOR

May 16, 2019

City Council President Linda M. Morad and
Honorable Members of the City Council
133 William Street

New Bedford, MA 02740

Dear Council President Morad and Honorable Members of the City Council:

I am submitting for your approval an ORDER that the sum of TWENTY-TWO
THOUSAND, FIVE HUNDRED DOLLARS ($22,500) now standing to the credit of the account
from TREASURER SALARIES AND WAGES be and the same is hereby transferred and
appropriated to as follows:

TREASURER CHARGES AND SERVICES........$22,500

' /T’Oﬁwﬁiﬁe’d“and approved by the Department Head

CITY HALL * 133 WILLIAM STREET * NEw BEDFORD, MA 02740 « TEL: (508) 979-1410 + FAX: (508) 991-86189




CITY OF NEW BEDFORD
CITY COUNCIL

May 23, 2019

ORDERED: That the sum of TWENTY-TWO THOUSAND, FIVE
HUNDRED DOLLARS ($22,500) now standing to the credit of the account from
TREASURER SALARIES AND WAGES be and the same is hereby transferred and

appropriated to as follows:

TREASURER CHARGES AND SERVICES........$22,500

To be certified and approved by the Department Head




OFFICE OF THE CFO

ARl J. SKY
CHIEF FINANCIAL OFFICER

CITY OF NEW BEDFORD

JONATHAN F. MITGHELL, MAYOR

May 13,2019

" TO: - - Mayor Jonathan F. Mitchell
New Bedford C1ty Council

FROM:  Aril. Sky
SUBJECT:  FY 2019 General Fund Budget Reconciliation

As in past years, several departments will require transfers prior to the end of the fiscal year to
eliminate deficits resulting from excess expenditures, grant match requirements and budget
reductions. Over the course of FY 2019, we have taken a number of steps to restrain the overall
rate of expense, including continuation of the hiring slowdown and enforcement of cost controls
in the nonpersonnel accounts.

The General Fund as a whole will finish the year in a relatively solid position, with a moderate
surplus projected in the overall personnel budget. However, it will be necessary to.effect several
transfers in order to prevent individual deficits from being raised on next year’s tax recap. Most
of the requested transfers will be internal to the respective departments, although several will
require funding from other departments to balance.

The reconciliation process will be aided by better than anticipated performance in the Health
Insurance program. Actual expenses in the Medical Claims Trust Fund were down by 7.9%
through March compared with FY 2018. While there are indications that this rate of expendlture
will not continue long-term we have sufficient data on hand to mcorporate budgetary savings
into our FY 2019 projections. Two transfers will be submitted to assign funding from the Health
Insurance program to eliminate anticipated deficits in the Fire Department and a deficit in
General Government Unclassified resulting from excess health care costs for retired Police and
Fire personnel who were injured on duty and Medicaid administration expenses. The transfers
from Health Insurance will total $920,000. '

In addition to the transfers from Health Insurance, several interdepartmental transfers will be
submitted to offset anticipated deficits resulting from insufficient vacancy savings and excess
personnel and material expenses. The departments requiring interdepartmental transfers are City
Auditor, Personnel, Solicitor, Emergency Medical Services and the Mayot’s Office, in addition to
the two accounts discussed in the previous paragraph.

Thank you for your consideration. Please do not hesitate to contact me if you have any questions
or concerns.




§‘ m " CITY OF NEW BEDFORD
. - MASSACHUSETTS

@ .
E new ‘ OFFICE OF THE TREASURER
' Mark P. Fuller
‘ Asgistant Tréasurer
: Blalr 8. Bailey
R. Renee Fernandes L ' Tax Title Attarney

Treasurer — Collector

10: Ari Sky, CFO

Robert Ekstrom, Auditor
 FROM: ‘Renee Fernandes, freasur@
. DATE:  May6,2019
| RE: FY19 - Department ‘0145’

Upon review of the Treasurer’s FY19 budget, | am projecting a $27,200
surplus in the 100’ account for this fiscal year. This is the result of the

- elimination of a Grade 7 position and the difference between replacing a
Grade 8/Step 6 with a Grade 8/Step 1 upon retirement. Additionally, |
anticipate a deficit of $22,500 in the ‘200’ account due primarily to
increased collections of delinquent accounts. | am mcludmg a spreadsheet
outlining collections by our collection attorney.

| am requesting a transfer from the Treasurer’s ‘100’ account to the
Treasurer’s ‘200" account in the amount of $22,500 to fund the deficit.

Please let me know if you have any questions or require additional
information.

. Thank you.

133 WILLIAM ST. NEW BEDFORD, MASSACHUBETTS 02740-6164 {508) 979-1430




|its°z62'8E) ] IpyRa/saing

|{oodoo's) SUOPDB{ICY BB BSURG LPPY

Hoo'sZT'T) - {s1puows g) spap span asustis PPy

00'000'5z 139and

l{zszer'ss) _ 610Z/1¢/¢ yBnonp seliey)y .

|oosze’ey , DAABEVEI EIEQ Y51 SPY S

jorox) | {ur)/saueaey) asesy, dpys

{00008'Z) . . HINOD StUETY [|Bug - S3URAPY SSUDIXT

[ | uoRna Bule] 1 1504

{0s'sth) . S0J{apoY - Wiejduiod 5530014 AJBRRMNG
. |fosose). . ¥59nS URUBONG E7Z - UORIIAT UYL X1 3504 SAIsy) axAlag LNoY) |[RuUokpRY

. ) . i
{{Ts182'9t) . (srizr'y) ((09ws0's) [los06%) [(v6ZsoT) |(64vOLE) |(B6'0810) |(t6eevEl] |(SDOBLZZ) J(BLES0T) |(TFZEveE) . - SUOITIBII00 §0 %ET Je saBep ANy
YOGETIST S.mﬁ.wﬂ BE'06T'¥E Hﬂ.ﬂ@yﬂ SLTTE'R | LUGIRYT | SBETLVT | SU'SELES | 6VOLTTL | SUSEE'S | SO6VLS WIOL
SEe0s TE ] Toety - < - - - - - - snoasegeosN
OVOOES - OFT80°E | ZSTRFT | S9MOTE | ELOZST | T _ peied bad|
800658 TP 52189 | E0GR0T | CO9TT : . ey oyod|
§5'¢R1'85 BEPIOE | OTRITEY | UETNS'E | AVESOT | I6'88Z% | 66TST'T | 6L'B08L IOVEZ's | SU'SERS | /L°EREY . Bupyg eounyquiy]
5€'668"% . L6891 | VUEIE | TOORET - - SOTYE | 9'IEE ELVIST . aspx3 wom)
. Jogrose'sot ECSGLTT | y9EZSy | S2'889'f | GLO9Y'E | BO'BVO'G | YI'EOTGT | OEVZOWF | 6LOCEE | OUODST | §9S9%% Apadaad puosiag|
unr 7T s | e o4 ey 3ed ) »0 dag | By LA .
SUO[I381100 Sujuueiy ¥y
| _ ]
(0SE0ZS 0000SP10) INNOIIV SADIAYIS LUNOD ININLINVAIA S, 4IUNSYILL

! I _ _ | [ ] N .nx_nzm&r




