CiTY OF NEwW BEDFORD
JONATHAN F. MITCHELL, MAYOR

January 9, 2020

City Council President Joseph P. Lopes

and Honorable Members of the New Bedford City Council
New Bedford City Hall

133 William Street

New Bedford, MA 02740
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Dear City Council President Lopes and Honorable Members of the City Council:
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| am pleased to submit for your confirmation the appointment of Judith Perkins as Director of
Personnel for the City of New Bedford. Ms. Perkins is seasoned municipal human resources (HR}

professional and the current HR Director for the Town of Reading, Massachusetts.

She has a combined twenty-two years of experience in municipal-level HR for the City of
Lawrence and Town of Reading. As such. she is highly knowledgeable and well-versed in the
lield. Ms. Perkins is an active member of, and has received multiple human resources certifications
from, The Society for Human Resource Management (SHRM) and Merrimack College. In sum,
M. Perkins is an excellent choice, having amply demonstrated the professionalism and technical

expertise required to successfully lead the City’s Personnel Department.

Ms. Perkins has indicated she will move to New Bedford at the time of hire in fulfillment of the

residency requirement.

At this time I am also respectfully requesting that Ms. Perkins be established at Salary Step 3
($102,132) on the Unit C Salary Schedule, which is commensurate with her twenty-two years of

HR experience.

Both Ms. Perkins and a representative from the Personnel Otfice will be present at the City Council

meeting on January 23, 2020 to answer any questions. Thank you for your consideration.

IN CITY COUNCIL, January 23, 2020

Referred to the Committee on Appointments and Briefings. Dennis W. Farias, City Clerk

a true copy, attest:
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City Clerk



JUDITH A. PERKINS

Human Resource Director — Positive Attributes

=  Highly developed interpersonal and communication skills, multi-tasking. implementation and follow through

= Core ability to idenlify and cultivate relationships with, team members from entry level to executive level,
members of the public, and key stakeholders within the community;

«  Commitment to detail, confidentiality and timely delivery of goals and objectives

AREAS OF EXPERTISE

Human Rescurces Management Onboarding / Training Development
Team Support & Development Classification and Compensation Ptanning
Professional Development Budget Planning & Management

Policy Development & Administration HIPPAICOBRA Compliance
Problem Resolution Munis Software

Work Plan Devetlopment Health Plan and Wellness Programs
Advisory Functions Employee to Exccutive

EXPERIENCE

JUNE 2014 — PRESENT
HUMAN RESOURCES DIRECTOR, TOWN OF READING, MA

This position has afforded a widening of my skillset and has given me the opportunity to be involved with all
aspects of Human Resources including the develapment of new positions, labor negoftiations, reclassification
and compensation plan development, staff traming, job description development, internal investigations and
transitioning to a more efficient digital employee records system. | serve on the Safety Committee which is
transitioning to OSHA slandards, PEC and other committees as needed and identified by the Town Manager.
This position has afso allowed me to utilize my coaching skills to assist Depariment Heads with difficult
personnel issues and the development of 2 Performance Improvement Plan, which previously had not been
utilized. | have negoliated separation agreements lo bring closure to some difficult siluations that had an
unusual longevity without resolve. We service approximately 1,700 employees and retirees in our heaith
and dental pans and cultivate an environment of wellness with our programs offered through MIIA. We
recently transitioned our post 65 retirees to a plan which moves them into Medicare A and B allowing for a
Medex Plan previously unavailable to them This transition saved the Town a greal deal of resources even
as we picked up the expense of paying for the Medicare A and penalties associated with Medicare B late
enrolment. 1 am responsible for the HR budgel and supervise a staff of 2 fub-lime and 2 part-time
employees focusing on developing efficiencies to streamlining of our processes to allow for a high service
delivery level to our employees and retirees. With the help of a wonderful staff, we have transitioned a
previously antiquated manual system of servicing our employees to an online employee self service system,
currently siill in development, to offer online open enroliment, performance reviews, recruitment, onboarding
and more.

20122014
EMPLOYMENT SPECIALIST, THE PLUS COMPANY, TEWKSBURY, MA

The primary function of this position is to cultivate and develop business relationships with local businesses
resulting in employment opportunities for individuais with intellectual disabilities represented by The PLUS
Company. In addition to this role, | have been instrumental in the development of Massachusetts’ first
Business Advisory Council, bringing top executives from area businesses and educational institutions to
serve, in addition to the cullivation of 2 newly developing training programs in both retail industry skills and
administrative skills. |inlerface regutarly with business owners, top management team members, vocational
staff members and clients to provide a full range of support services needed to meet the employment



EDUCATION

HUMAN RESOURCES MANAGEMENT, eCORNELL ~ MAY 2020

BA BUSINESS ADMINISTRATION, ONLINE LIFE EXPERIENCE DEGREE

COURSE STUDIES AND CERTIFICATE PROGRAMS

Certified Training Solutions — DOT Reasonable Suspicion Training

Labor Arbitration Institute - Labor Law and Labor Arbitration — SHRM

JJ Kallors, Assoclates - FMLA

MA Commission Agalnst Discrimination— Train the Trainer Cerlification, Preventing Workplace Discrimination
Virginia Commonwealth University — Employment Specialist Certification

Merrimack College — Society of Human Resource Managers (SHRM) Certification Course 2008-2009

COBRA Resources, Inc. - HIPPA & COBRA certification, Mastering HIPPA & COBRA 2006

Council on Education — Workplace Investigations - Employment Law Certification - September 07 - Human
Resource Management Cerlification - Georgetown University Course

University of Mass Donochue institute

Basic Media Relations, Intermediate Media Relations, Advanced Media Relations, Facilitative Leadership, Project
Management, Policy Seiting, Management Skills, Investigative Techniques

Northern Essex Community College — Supervisory & Management Certification

LAWRENCE CITY COUNCIL & COMMUNITY ACTIVITIES

Chair — Personnel Committee ® FEMA Disaster Recovery Team Member
Vice Chair ~ Housing & Economic Development *  Member Brownfields Commission Lawrence
Chair — Vendor Committee ¢  Mayor Dowling Transition Team Member

Budget & Finance Committee

Mormrimack Valley United Way - Campaign Velunteer, Executive Account Manager 1997-2001
Community Health Charities of New England — Leadership Council Member 2006-2010

Catholic Charities ~ Merrimack Valley Board Member 98 — 01
Founder - Prospect Hill Neighborhood Association & LRY Neighbarhood Partnership
Director — St. Patrick's Cheerleading - Head Coach Central Catholic Varsity Cheerleading

American Red Cross — 2002 Hometown Hero Award

Veronica's Challenge - Founder
Jenniffer Ortiz Foundation — Execulive Board Member, Event Coordinator & Volunteer

References Upon Request
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