CITY OF NEW BEDFORD
JONATHAN F. MITCHELL, MAYOR

January 3, 2022

City Council President Pro Tempore Linda M. Morad and
Honorable Members of the City Council

133 William Street

New Bedford, MA 02740

Dear Council President Pro Tempore Morad and Honorable Members of the City Council:

I am submitting for your approval a LOAN ORDER in the amount of TWOQ MILLION,
FOUR HUNDRED AND FIFTY THOUSAND DOLLARS ($2,450,000) to pay costs of
purchasing and equipping a pumper truck and aerial ladder truck for the fire department, including
the payment of all costs incidental and related thereto.

CITY HALL * 133 WILLIAM STREET * NEw BEDFORD, MA 02740 *» TEL: (508) 979-1410 +» FAX: (508) 991-6189



CITY OF NEW BEDFORD

CITY COUNCIL
January 13, 2022

A BOND ORDER TO PAY COSTS OF PURCHASING AND EQUIPPING A
PUMPER TRUCK AND AERIAL LADDER TRUCK FOR THE FIRE
DEPARTMENT, INCLUDING THE PAYMENT OF ALL COSTS INCIDENTAL
AND RELATED THERETO.

BE IT ORDERED, BY THE CITY COUNCIL OF THE CITY OF NEW BEDFORD
AS FOLLOWS:

That the City appropriates Two Million Four Hundred and Fifty Dollars ($2,450,000) to pay
costs of purchasing and equipping a pumper truck and an aerial ladder truck for the Fire
Department, including the payment of all costs incidental and related thereto (the “Project”);
that to meet this appropriation, the Treasurer, with the approval of the Mayor, is authorized
to borrow said sum of money, pursuant to M.G.L. Chapter 44, Section 7 or pursuant to any
other enabling authority; and that the Mayor is authorized to take any other action necessary
to carry out this Project.

FURTHER ORDERED: That any premium received by the City upon the sale of any bonds
or notes hereunder, less any such applied to the payment of the costs of issuance of such
bonds or notes, may be applied to pay project costs and the amount authorized to be borrowed
hereunder shall be reduced by the amount of any such premium so applied.

FURTHER ORDERED: That the Treasurer is authorized to file an application with the
appropriate officials of The Commonwealth of Massachusetts (the “Commonwealth™) to
qualify under Chapter 44A of the General Laws any and all bonds of the City authorized by
this Order, and to provide such information and execute such documents as such officials of
the Commonwealth may require in connection therewith.



OFFICE OF THE CFO

MICHAEL GAGNE
INTERIM CFQ

CITY OF NEW BEDFORD

JONATHAN A. MITCHELL, MAYOR

January 3, 2022

The Honorable Jonathan F. Mitchell, Mayor
City Hall

133 William Street

New Bedford, MA 02740

Dear Mayor Mitchell:

I respectfully request that a Loan Authorization be submitted to the New Bedford City Council
for the purchase of a new Ladder Truck to replace Ladder 1 and a new Fire Engine to replace
Engine 8.

I have attached documentation from Fire Chief Scott Kruger detailing the amount and cost of
repairs for both units which demonstrate that it makes fiscal sense to start the process to acquire
new apparatus. Further, the Chief details the amount of manufacturing advance time needed to
build these units requiring us to authorize their acquisitions now and hopefully, they arrive within
the time frames noted. As a comparison, the two ambulances ordered last January have not
arrived in the City some 12 months later. Fire apparatus, which consists of parts and components
manufactured by numerous companies other than the actual truck manufacturers, can and will
experience delays sometimes beyond their control.

The Loan Order would be in the amount of $1,700,000 for the Ladder Truck and $750,000 for the
Engine Truck, resulting in a Loan Order would be in the amount of $2,450,000

Respectfully,

Z/l/igzhael Gagne i é

Interim CFO



City of Neww Bocfre

FIRE DEPARTMENT

Scott Kruger
Acting Fire Chief

Wednesday November 17, 2021

To: Michael Gagne
Chief Financial Officer
City of New Bedford

Subject: Procurement of Ladder 1

The current Ladder 1 housed at Fire Station 2 located at 868 Pleasant Street is a 2008
Pierce Arrow 100’ tiller drawn aerial apparatus. Ladder 1 responds to a minimum of 3200
calls for service annually. Ladder 1 responds to every high rise building within the City
as well as St. Luke’s Hospital. Since Ladder 1 is in the center of the City, it responds to
every structure or working fire within the City. Ladder 1 is also responsible for
responding to motor vehicle accidents on Route 18, 195, and 140 for vehicle extrication.

Ladder 1 was purchased for $960,000 in September 2007. It is equipped with a first
generation RE-GEN system. This EPA mandated diesel emission system has become
increasingly problematic to maintain. Throughout the life span of this aerial apparatus, it
has resulted in extended down times and costly maintenance and repairs on a regular
basis. Since January 2020, the Repair Garage has documented $130,000 in labor and
material repairs. This includes repairs completed at the City garage or outsourced.

In recent years, Ladder 1 has been out of service for extended periods of time, sometimes
for months. This has a detrimental effect on the response capabilities of the Fire
Department. When Ladder 1 is out of service it is replaced with a reserve ladder truck
which is a 1986 E-One 110’ aerial apparatus. This reserve ladder truck is 35 years old
and is also out of service being repaired as it failed the annual aerial certification test.
When the reserve ladder truck is placed in service, there is no ladder truck available for
use during multiple alarm fires when off duty members are called in for coverage during
the fire. This results in the use of mutual aid ladder trucks from surrounding towns.

The International City/County Management Association recommends replacing front line
aerial apparatus after fifteen (15) years of service. Due to the supply chain shortages and
the pandemic, the minimum time for completion of the aerial apparatus is fourteen (14)
months from the date the contract is signed. This timeline would likely result in the aerial
not being delivered until late winter or early Spring 2023 at the earliest. Once a new
Ladder 1 is placed in service, the current one would be used as a reserve aerial apparatus.

Please advise if you have any further questions or concerns,



Coty of Noww Lodfbrd

FIRE DEPARTMENT
Scott Kruger
Acting Fire Chief
Respectfully submitted,
Xoow e
Scott Kruger

Acting Fire Chief
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City off N Docfrd

FIRE DEPARTMENT

Scott Kruger
Acting Fire Chief

Wednesday November 17, 2021

To: Michael Gagne
Chief Financial Officer
City of New Bedford

Subject: Procurement of Engine 8

The current Engine 8 housed at Fire Station 8 located at 1599 Acushnet Avenue is a 2008
Pierce Arrow 1250 gallon per minute pumper. Engine 8 responds to a minimum of 3300
calls for service annually. Engine 8 is responsible for protecting the densely populated
near north end district (Ward 2) located just north of Route 195. Besides functioning as
the first due engine in the near north end, Engine 8 is the second due engine from Route
195 to the Vocational High School.

Engine 8 was purchased for $435,000 in September 2007. It is equipped with a first
generation RE-GEN system. This EPA mandated diesel emission system has become
increasingly problematic to maintain. Throughout the life span of this pumper, it has
resulted in extended down times and costly maintenance and repairs on a regular basis.
Over the past few years, the Repair Garage has documented $110,000 in labor and
material repairs. This includes repairs completed at the City garage or outsourced. At the
time of the writing of this document, Engine 8 has been out of service for three weeks
and the repairs were originally quoted at $14,000. The current repairs will result in
further expenses than originally quoted.

In recent years, Engine 8 has been out of service for extended periods of time, sometimes
for months. It was out of service for four months at the beginning of 2021, from January
to May for repairs. This has a detrimental effect on the response capabilities of the Fire
Department. The Department’s reserve pumpers consist of a 1997, 2002, and 2005
apparatus. Whichever one is available is used as a reserve for Engine 8.

The International City/County Management Association recommends replacing front line
pumping apparatus after ten (10) years of service. Due to the supply chain shortages and
the pandemic, the minimum time for completion of the aerial apparatus is twelve (12)
months from the date the contract is signed. This timeline would likely result in the aerial
not being delivered until late winter or early Spring 2023 at the earliest. Once a new
Engine 8 is placed in service, the current one would be used as a reserve pumper.

Please advise if you have any further questions or concerns.



Gty off Moo Boofbrd

FIRE DEPARTMENT
Scott Kruger
Acting Fire Chief
Respectfully submitted,
Xo theugs
Scott Kruger

Acting Fire Chief
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