CiTY OF NEW BEDFORD
JONATHAN F. MITCHELL, MAYOR

June 2, 2022

City Council President Ian Abreu and
Honorable Members of the City Council
133 William Street

New Bedford, MA 02740

Dear Council President Abreu and Honorable Members of the City Council:

I 'am submitting for your approval an ORDER that the sum of ONE MILLION, FOUR
HUNDRED FIFTY-SIX THOUSAND DOLLARS ($1,456,000) now standing to the credit of
the account from

POLICE SALARIES AND WAGES.......cccccoevunrnnen. OCDOBCOO0C00S $950,000
INSPECTIONAL SERVICES SALARIES AND WAGES.......... $135,000
FACILITIES AND FLEET SALARIES AND WAGES............ ..$188,000
PLANNING SALARIES AND WAGES.......c.coovvveenniinnnnes vereens 60,000
TOURISM SALARIES AND WAGES.....cccoccvvvrennnenne. SBOOaOB000 $ 50,000
TRAFFIC SALARIES AND WAGES......c.cccoovueeeeen OIS $ 60,000
TRAFFIC CHARGES AND SERVICES.............. OO $ 13,000

be and the same is hereby transferred and appropriated to as follows:
FIRE SALARIES AND WAGES..........c.......... $1,456,000

To be certified and approved by the Department Head

on Mitchell
Mayor

CITY HALL * 133 WILLIAM STREET * NEw BEDFORD, MA 02740 - TEL: (508) 979-1410 » Fax: (508) 991-6189



CITY OF NEW BEDFORD

CITY COUNCIL
June 9, 2022

ORDERED, that the sum of ONE MILLION, FOUR HUNDRED
FIFTY-SIX THOUSAND DOLLARS ($1,456,000) now standing to the credit of
the account from

POLICE SALARIES AND WAGES........ccovvermenieinnrrnencnncenns $950,000
INSPECTIONAL SERVICES SALARIES AND WAGES......... .$135,000
FACILITIES AND FLEET SALARIES AND WAGES.............$188,000
PLANNING SALARIES AND WAGES............... OOOaOOO 0000 $ 60,000
TOURISM SALARIES AND WAGES......... e e e T $ 50,000
TRAFFIC SALARIES AND WAGES.....ccccviuiiiniiiiiiiennennnann $ 60,000
TRAFFIC CHARGES AND SERVICES.......cccccottiirenneecnennen. $ 13,000

be and the same is hereby transferred and appropriated to as follows:

FIRE SALARIES AND WAGES.........ccccceveeue $1,456,000

To be certified and approved by the Department Head




Gy of Noe Beoflod
FIRE DEPARTMENT

Scott Kruger
Fire Chief

May 5, 2022

Mayor Jonathan Mitchell
City of New Bedford

133 Willfam St.

New Bedford, MA 02740

RE: Deficit in Budget FY22
Dear Mayor Mitchell:

| am writing to inform you that the New Bedford Fire Department’s 100 account wiil hit a deficit by year's end. We
project approximately ($1,456,000). The deficit has been caused by several reasons:

1. To begin fiscal year 2022; the overtime budget was underfunded.
2. Anincrease in vacation time for members as per the contract.

3. Absences due to COVID were exponentially high during the months of Nov — Jan. This resulted in a spike
in overtime to cover these vacancies. COVID overtime was also paid to provide decontamination services
to the City agencies as needed, PPE vetting/distribution and a COVID-19 PCR rapid testing program for
Fire employees. (To date, COVID related overtime Is the department’s third leading cause of overtime.}

4. The Department has/had multiple vacancies and medical leaves {due to injuries) that resulted in
additional overtime expenses to keep our department operational. COVID has prolonged these absences
significantly. Surgeries, therapy, and doctor appointments have been continuously postponed during
the pandemic.

5. To date, (6} six final employee payoffs occurred during FY22 and several sizeable payoffs are anticipated
in June due to retirements. Payoffs are unknown and not budgeted for at the start of each fiscal year.

6. Vacancies due to recent resignations and retirements.
| am respectfully requesting the following transfer to cover these costs for FY22:
s 51,456,000 in the Overtime account 02200000-511480

If you have any questions, please do not hesitate to contact me directly. Thank you in advance for your
consideration.

Respectfully submitted,

N et

Scott Kruger
Fire Chief

Cc: CFO

868 Pleasant Street ~  New Bedford, MA 02740  ~ 508.991.6105
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New Bedford Police Department
Office of the Chief of Police

871 Rockdale Avenue, New Bedford, MA (02740
Phone: 508-991-6300 Fax: 508-961-3022

Jonathan F. Mitchel!

Mayor
Paul J. Oliveira Adelino V. Sousa
Chief of Police Deputy Chief of Police

May 26, 2022

Mayor Jonathan Mitchell
City of New Bedford

133 William Street

New Bedford, MA 02740

RE: FY22 YEAR END SURPLUS
Dear Mayor Mitchell,

The New Bedford Police Department is projecting an estimated surplus in the 100 account,
Salaries and Wages of approximately $950,000.

This surplus is due to vacant positions as well as reimbursements from the State 911 Support &
Incentive grant for personnel cost of our certified Emergency Telecommunicators.

Currently, we are not anticipating a surplus in the 200, 400 or 800 account.

Should you have any questions or require additional information please feel free to call me.
Your consideration in this matter is greatly appreciated.

(pw«i@w

Paul J. Oliveira, Chief of Police

Cc: Michael Gagne, Interim CFO
Brennan Morsette, Assistant City Auditor



DEPARTMENT OF INSPECTIONAL SERVICES
133 WILLIAM STREET — ROOM 308
NEW BEDFORD, MA 02740

Mayor John Mitchell
CITY OF NEW BEDFORD

May 12, 2022

Michael Gagne, CFO
City of New Bedford
133 William St Rm 302
New Bedford MA 02740

Dear Michael,

The City’s Inspectional Services Department is declaring a surplus of One Hundred Thirty-Five Thousand
Dollars ($135,000) in the 100 account for fiscal year 2022, This surplus is the result of multple long-term
staffing vacancies, including two building inspectors and one plumbing/gas inspector, as well as shorter-
term administrative staffing vacancies.

Regards,
Danny OManowicz Z j
Co fssipner and Director of Inspeck6nal Services

BUILDING (508] 979- 1540 PLUMBING & GAS - (508) 979- 1518 WE]GHT&MEASURES (508) 991 6144 - WIRE (508) 979 1470



DEPARTMENT OF FACILITIES AND FLEET
MANAGEMENT

JENNIFER A. VIEIRA
ACTING DIRECTOR

CITY OF NEW BEDFORD

JONATHAN F. MITCHELL, MAYOR

Memorandum

To: Mayor Jonathan F. Mitchell
Cc: Michael Gagne, Interim CFO

From: Jennifer A. Vieira, Acting Director
Date: May 13,2022

Re: DFFM Surplus

Dear Mayor Mitchell,

The Department of Facilities & Fleet Management is currently declaring a surplus in our
Salaries and Wages account in the amount of $188,000. This is a result of multiple, long-term
vacancies during FY22. This surplus is available for City wide use.

Please contact me with any questions.

Sincerely,

Jennifer A. Vieira
Acting Director

294 LIBERTY STREET « NEW BEDFORD, MA 02740 +« TEL: (508) 979-1520 * FAX: (508) 979-1521
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MAYOR
JON MITCHELL

PLANNING DIRECTOR
JENNIFER CARLONI

May 13, 2022

City of New Bedford

Department of City Planning

133 William Street - Room 303 - New Bedford, Massachusetts 02740
Telephone: (508) 979.1488 - Facsimile: (508) 979.1576

[ e e S ———— e —iFl |

Michael Gagne

Acting Chief Financial Officer
133 William Street Room 303
New Bedford, MA 02740

RE: Fiscal Year 2022 Declaration of Surplus: Planning Department — Salary and Wages

Mr. Gagne,

Please be advised that as of 5/13/2022, | am declaring that the Planning Department has a
surplus of $60,000 in the 100 account. The surplus is due to staffing vacancies that occurred
over the course of the year.

Singerely,

rector, Department of City Planning



Tourism Department
Amy DesRosiers
Marketing Manager

CITY OF NEW BEDFORD

Jonathan F. Mitchell, Mayor

May 13-2022

TO: Mayor Jonathan F. Mitchell

CC: Michael Gagne

FROM: Amy DesRosiers, Marketing Manager

SUBIJ: Anticipated FY22 Surplus

We anticipate a surplus in the amount of $50,000 in our 100 Salaries and Wages account due to

the vacancy of the Director of Tourism and Marketing position on February 1, 2022 and the
Marketing Manager’s position vacancy from July of 2021 until December 20, 2021.

Thank you,

Amy DesRosiers
Marketing Manager
Tourism & Marketing

133 William Street, Room 119 - New Bedford, MA 02740 - Telephone 508-979-1745



City of New Bedford

OFFICE OF THE TRAFFIC COMMISSION
The Elm Street Garage
51 Elm Street
New Bedford, MA 02740
Tel. (508) 961-3153
Fax: (508) 979-1716

Jon Mitchell, Mayor Laurie Alfonso

Parking Clerk

Date: May 21, 2022

To: Mavyor Jon Mitchell
From: Laurie Alfonso

Re: Surplus

The Traffic Commission is declaring a surplus in the Salaries and Wages 100 account of Sixty Thousand
Dollars ($60,000.00}. This surplus is the result of ongoing Parking Enforcement Officer and Financial
Assistant | vacancies.

The Traffic Commission is also declaring a surplus in the Charges and Services 200 account of Forty-Five
Thousand Dollars ($45,000.00). This surplus is in the department’s Data Processing account and is the
result of an administrative change by our new ticket processing vendor. Our new vendor deducts their
processing fees from the City’s total receipts each month and sends the City net difference.

Thank you for your consideration of this request.
Sincerely,

Laurie Alfonso 4
Executive Secretary/Parking Clerk

Cc: CFO’s Office
Auditor’s Office



