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Notice of Public Hearing

The New Bedford Housing Authority
invites all tenants and the general public to a review of the
Authority's Proposed Annual Plan for Fiscal Year 2023

The Annual Plan is intended to provide insight into the Authority’s operations and plans for the
coming fiscal year as they affect the Authority’s state-aided public housing. The Proposed
Annual Plan is comprised of the following elements:
1. Proposed Capital Improvement Plan {5-year)
Proposed Maintenance and Repair Plan
Current Operating Budget
Responses to the Performance Management Review {PMR) findings
List of housing authority policies
List of waivers from governing regulations of the Department of Housing and
Community Development {DHCD)
7. Other elements

Hearing time and date: 9:00 AM on 09/15/2022
Hearing location: www.zoom.us

Meeting ID: 880-0258-6862

Passcode: 727795

SwewN

Residents and the general public are invited to review the Annual Plan before the hearing
and may submit public comments as noted below. The Authority shall consider the
concerns of any Local Tenants’ Organization (LTO}) or Resident Advisory Board {RAB)
regarding needs and priorities and incorporate some or all of such needs and priorities in
the draft plan if deemed by the Authority to be consistent with sound management.
Substantive comments will be summarized and included in the Annual Plan when it is
submitted to the Department of Housing and Community Development (DHCD).

o Copies of the Annual Plan are available at the Authority’s office or may be reviewed
online at https://tinyurl.com/LHA-MA-AnnualPlan

o Comments may be submitted orally at the hearing, by emailing the housing authority
office, or by submitting written comments at the housing authority office. Comments
must be received no later than the close of the public hearing.

o For reasonable accommodation requests contact the housing authority office by
09/01/2022 at 4:00 PM.

o Contact information for New Bedford Housing Authority:

Office: 128 Union Street, New Bedford, MA 02740

Phone: (508) 997-4800
Email: steven.beauregard@nbha-ma.org
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Detailed Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. Yo join by phone or computer, use the
information below:

WWW,ZOOM,US
Meeting iD: 880-0258-6862
Passcode: 727795

Dial by phone:
{646) 931-3860
(929) 205-6059
(301) 715-8592



Aviso de audiencia publica

El/La New Bedford Housing Authority
invita a todos los arrendatarios y al ptblico en general a una revisién
del Plan Anual Propuesto por la autoridad para el afio fiscal 2023

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes para el afio
fiscal entrante en lo que respecta a sus iniciativas de vivienda publica con financiamiento estatal. El Plan
anual propuesto comprende los siguientes elementos:
1. Plan de mejoras de capital propuesto (5 afios)
Plan de mantenimiento y reparaciones propuesto
Presupuesto operativo actual
Respuestas a los hallazgos en la Revision de gestion del desempeiio (PMR)
Listado de las politicas de la autoridad de vivienda
Listado de las exenciones a las normas vigentes del Departamento de Vivienda y
Desarrollo Comunitario (DHCD)
7. Otros elementos

Fecha y hora de la audiencia: 9:00 AM dei 09/15/2022

Lugar de la audiencia: www.zoom.us
Meeting ID: 880-0258-6862
Passcode: 727795

Invitamos a tos residentes y al pablico en general a leer el Plan anual antes de la audiencia y a hacer
comentarios publicos por los medios que se indican més abajo. La autoridad tomara en consideracién
las inquietudes de cualquier organizacién de arrendatarios locales (LTO} o junta asesora de residentes
(RAB) en relacién con las necesidades y prioridades. Si las considera consistentes con los principios de
buena gestién, la autoridad incorporard dichas necesidades y prioridades -en parte o en su totalidad-
en la versidn preliminar del plan. Los comentarios sustantivos se resumiran e incluirdn en el Plan
anual cuando este se envie al Departamento de Vivienda y Desarrollo Comunitario {DHCD).
¢ Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por Internet
en <https://tinyurl.com/LHA-MA-AnnualPlan>. El Plan est4 disponibie Gnicamente en inglés.
0 Sidesea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los comentarios
por correo electrénico o postal a la oficina de la autoridad de vivienda. Los comentarios se
deben recibir antes del cierre de la audiencia publica.
0 5i tiene una solicitud razonable en relacién con una discapacidad, péngase en contacto con la
oficina de la autoridad de vivienda antes del 09/01/2022 a las 4:00 PM.
¢ Informacién de contacto de New Bedford Housing Authority:
Oficina: 128 Union Street, New Bedford, MA 02740
Teléfono: (508) 997-4800
Correo electrénico: steven.beauregard@nbha-ma.org

Do wN
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Detailed Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.ZOOM.US
Meeting ID: 880-0258-6862
Passcode; 727795

Dial by phone:
{646) 931-3860
(929) 205-6099
(301) 715-8592

07/29/2022 Spanish Hearing Notice
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Detailed instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.ZOOM.US
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
(646) 931-3860
{929) 205-6099
{(301) 715-8592
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Théng bao Diéu tran Cong khai

New Bedford Housing Authority
xin moi tat ca nhirng ngudi thué nha va cong d6ng dén tham dy budi
danh gid K& hoach Hang nim Dé xuédt cho N3m Tai chinh cGa Co quan
Quan ly 2023

K& hogch Hang ndm nay nhim dem lai céi nhin sdu sic d6i véi cac hoat ddng cha Co quan Quan Iy va cac ké
hoach cho ndm tai chinh s8p t&i vi ching &nh huding dén vén d8 gia cu cdng céng c6 sy try gidp clia tidu
bang cla Co quan Quan ly. K& hoach Hang ndm D& xust bao gdm cac thanh phin sau:

K& hoach Ci tao Co ban b2 xudt (5 nim)

K& hoach Bao tri va Stira chira Dé xust

Ngan sich Vin hanh Hién tai

Tra 1o d6i véi nhirng phét hién trong ban Dénh gid Quan ly Hoat dong (PMR)

Danh sdch cic chinh sdch cla co quan quan ly gia cu

Danh séch céc quyét dinh mién tudn thi cdc quy dinh chi phéi cla S& Gia cu vi Phat trién
Céng ddbng (DHCD)

7. Céc thanh phan khac

Ngay va gi& Gieu tran: 9:00 AM va 09/15/2022
Dia diém digutrin: www.zoom.us
Meeting ID: 880-0258-6862
Passcode: 727795

Cdc cu dén va chng ddng dugec mdi tham gia xem xét K& hoach Hang ndm truédc phién didu triin va c6
thé glri y ki€n dong gép chia cdng chuing nhu durrgc md td dudi ddy. Co quan Quan Iy phdi cin nhic céc
quan ngai clia bt ki T8 chirc ciia Ngudi Thué nha Dja phrong (LTO) hay Héi dbng €8 vin Cu dan (RAB)
nao vé cdc nhu cdu va uu tién va két hgp mdt s8 hodc t&t cd cic nhu cBu va wu tién d6 trong ban thio
k& hoach néu Co quan Quén 1y coi |3 phil hgp v&i viée qudn Iy hep Iy. Cécy kién dong gép c6 co s s&
durgc tém t3t va dua vao ndi dung K€ hoach Hang ndm khi np cho S& Gia cur va Phét trién Cong dbng
{DHCD).

0 Céc bén sao clia K& hoach Hang niim sdn c6 tai van phdng Co quan Quén Iy hodc quy vi cd thé
xem tryc tuyén tai <https://tinyurl.com/LHA-MA-AnnualPlan>. Céc bin nay chi ¢é bang Tiéng
Anh.

o Cacy ki€n d6ng g6p 6 thé dugc ndp bing & tai budi didu trin, glri email cho vin phdng co quan
quan Iy gia cu, hodc ndp y ki€n bdng vin ban tai vin phong co quan quén Iy gia cu. Cac v kién
déng gép phai dugc nhin khéng mudn hon gity két thac phién didu trén.

o DE dua ra céc yéu cau v& bién phép didu chinh dic biét hgp ly, hiy lién hé véi vin véi vin phong
¢¢ quan quan Iy gia cw trude 09/01/2022 lic 4:00 PM.

o0 Théng tin Jién hé cho New Bedford Housing Authority:

Vin phong: 128 Union Street, New Bedford, MA 02740
Dién thoai: (508) 997-4800
Email: steven.beauregard@nbha-ma.org

RS
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Detailed Instructions for Remote Access

Our Public Comment Hearing will be a virtua! meeting. To join by phone or computer, use the
information helow:

WWW.Z00M.US
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
(646) 931-3860
(929) 205-6099
(301) 715-8592

07/29/2022 Vietnamese Hearing Notice
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Detailed Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.Z00m.us
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
{646) 931-3860
{929) 205-6099
(301) 715-8592

07/29/2022 Chinese Hearing Notice



Aviso de Audiéncia Publica

O New Bedford Housing Authority
convida todos os locatérios e o publico em geral para uma revisdo do
plano anual proposto pela Autoridade para o ano fiscal 2023

O Plano Anual é destinado a fornecer insights sobre as operagdes e planos da Autoridade para o préximo
ano fiscal, uma vez que afetam as habitagOes publicas da Autoridade estadual. O plano anual proposto é
composto pelos seguintes elementos:
1. Plano de meihoria de capital proposto (5 anos)
Plano de manutengdo e repara¢do proposto
Orcamento operacional atual
Respostas aos achados da Revisdo de Gerenciamento de Desempenho (PMR)
Lista de politicas da autoridade habitacional
Lista de isengGes de regulamentos aplicdveis do Departamento de Habitagdo e
Desenvolvimento Comunitdrio (DHCD)
7. Outros elementos

Data e hora daaudiéncia:  9:00 AM em 09/15/2022
Local da audiéncia: www.zoom.us

Meeting ID: 880-0258-6862

Passcode: 727795

S swN

Os residentes e o pablico em geral sdo convidados a revisar 0 Plano Anual antes da audiéncia e podem
enviar comentdrios publicos, conforme indicado abaixo. A Autoridade deve considerar as preocupa¢des
de qualquer Organizagdo de Locatérios Locais {LTO) ou Conselho Consultivo de Residentes (RAB} em
relagdo s necessidades e prioridades e incorporar algumas ou todas essas necessidades e prioridades ao
projeto do plano se a Autoridade considerar que é consistente com a boa gestdo. Os comentérios
substanciais serdo resumidos e incluidos no Plano Anual quando este for submetido ao Departamento de
Habitacdo e Desenvolvimento Comunitario (DHCD).

e Cépias do Plano Anual estdo disponiveis no escritério da Autoridade ou podem ser analisadas
on-line em <https://tinyurl.com/LHA-MA-AnnualPlan>. Estas estdo apenas no idioma inglés.

e Oscomentarios podem ser apresentados oralmente na audiéncia, por e-mail para o escritorio da
autoridade habitacional ou por escrito para o escritério da autoridade habitacional. Os comentdrios
devem ser recebidos, no méximo, até o encerramento da audiéncia publica.

s Para solicitacbes razodveis de acomodacdo, entre em contato com o escritério da autoridade
habitacional em 09/01/2022 as 4:00 PM.

¢ Informagdes de contato para New Bedford Housing Authority:

Escritério: 128 Union Street, New Bedford, MA 02740
Telefone: (508) 997-4800
E-mail: steven.beauregard@nbha-ma.org
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Detalled Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.ZOOM.US
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
(646} 931-3860
{929) 205-6099
{301) 715-8592
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YeegomaeHune o ny6anyHOM CAyLIaHKUM
New Bedford Housing Authority npurnawaer Bcex XX1MabLOB U NpeacTaBu
06WecTBEHHOCTU NPUHATL YYacTUE B PacCMOTPEHUN npegnaraemoro XMuny

ynpassieHuem logoBoro naaHa Ha puckanbHbIM rog 2023

Lienblo lfogoeoro nAaHa ABNRETCA NPeACTaBAeHHe CBeACHUIA 0 AEATEABHOCTM M NnaHax HuauwKoro
ynpaeneHuA Ha NPeacTosWUiA GUCKaNbHBIK FoA, B TOM, Y4TO KACAETCA NPEAOCTABNEKUA COUMANBHOTO MHUALA
HunuwMbim YNpasaeHUEM NpU NnogaemKke wrata Maccavycetc. Mpepaaraemelit logoeoi naax
BKAIOYAET Cheaylome pasaens:

1. NMpepnaraemblii NNaH KANUTaNAbLHOTO PEMOHTa (S5-NeTHUA);
Mpepnaraemblii NAaH TEXHUUECKOTO 06CAYKUBAHUA M DEMOHTA;
Tekywuit cnepaumMoHHbA BloaX;
OTBeThbI NO pe3ynbLTaTam OLUEHKM OPraHU3aLMKM X03AWCTBEHHON aeaTenbHocTh (PMR);
CNUCOK NOAUTHK HUAKILHOTO YNpaBAECHUA;
CNUCOK OTKA308 OT NOCTaHOBAEHMIH JenapTameHTa MUIULLHOTO XO3AKHCTBa U
obwecreeHHoro passutua (DHCD);
7. Apyrve pasaensl.

Bpems cirymanus: 9:00 AM fara CITyIIaHHA 09/15/2022

MecTo NpoBeAEHHUA  www.ZOOM.US
CIYINAHWUS: Meeting ID: 880-0258-6862
Passcode: 727795

Munbupl ¥ npeacTasuteny o6WECTBEHHOCTU NPUTNAWAIOTCA NPUHATL YHACTUE B PACCMOTPEHKN
fopo0BOro NlaHa Nepep, HauaNoM CAYLWAHUA W MOTYT AeNaTb OTKPbITbie 3aMeYaHuA, KaK YKa3aHo
HW¥e. XuauwHoe ynpasaeHue paccmoTpUT 3amedarina MeCTHOW MUNMULHON opraHnsaumnn (LTO)
nAu MUAKIHOIC KOHCYNbTauuoHHoro coseTa (RAB), Kacaowmecs noTpebHOCTeH 1 NPUOPUTETOB
HRUNBLLOB, U BKNIOYUT BCe TaKME NPUOPUTETHI U NOTPEOHOCTH AU KX YaCTb B NPOEKT NNaHa, ecnu
MunvwHoe ynpaBneH1e NOCYUTAEeT, YTO OHM COOTBETCTBYIOT NPUHLUNAM PAUNOHANBHOTO
ynpasneHns. CoaepatenpHble 3amedaHuna ByayT pe3ioMUpPOBaHbl ¥ BRAO4EHb! B [0A0BOW NAaH
npv ero noaaye B JenapTamMeHT MWINILHOro X03AUCTBa M obwecTeerHoro passutus {DHCD).

ow oA wN

o HKonuu [opoBOro nnaHa MOXHO NOAYUUTL B opurce MNAULLHOTO yNpaBAeHUA WA Ha CalTe:
<https://tinyurl.com/LHA-MA-AnnualPlan>. JJOKYMEHTbI AOCTYNHbI TONBLKO Ha aHINMIACKOM A3bLIKE.

0 3ameyaHUs MOXKHO CAENaTb YCTHO B XOAE CAYWAHUA, a TAKIKe OTAPABUTb UX NO 3NEKTPOHHON
noute B odpuc KMAULWHOTO YNpaBseHUA UAK OCTaBUB UX B NMCbMEHHOM Buae B oduce
HMuanwHoro ynpasneHna. 3amevaHun AO/MKHBI ObiTb NOAYYEHbI 40 33KPLITUA NYBANYHOro

CAYIUAHURA.
0 PasymHble 3anpocbi 0 Pa3sMELLEHUM MOXKHO HanpaBuTb B odpunc unuwHoro ynpaBneHus 40
09/01/2022 4:00 PM.
o KoHTtakTHaa uHdopmauua New Bedford Housing Authority:
Oduc: 128 Union Street, New Bedford, MA 02740
TenedoH: {508) 997-4800

Agpec an. noutol: steven.beauregard@nbha-ma.org

/29/2022 Russian Hearing Notice
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Detailed Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.Z00m.Us
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
(646) 931-3860
(929} 205-6099
(301} 715-8592

07/29/2022 Russian Hearing Notice



Avi Odisyon Piblik

The New Bedford Housing Authority
ap envite tout lokaté ak piblik {a an jeneral nan yon revizyon Plan Anyél pou
Ane Fiskal la ke Administrasyon an Pwopoze 2023

Plan Any2l la fét nan entansyon pou bay apési sou operasyon Otorite a ak plan pou ane fiskal k ap vini a
nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Any&l yo pwopoze a te gen
eleman sa yo ladann:

1. Plan Amelyorasyon Kapital yo Pwopoze (5-an)

Ptan Antretyen ak Reparasyon yo Pwopoze

Bidj& Operasyon Aktye!

Rezilta Revizyon Repons Jesyon Péfdbmans lan (Performance Management Review, PMR)
Lis régleman administrasyon lojman yo

Lis egzonerasyon réglemantasyon k ap fé otorite nan Depatman Lojman ak Devlopman
Kominote a (Department of Housing and Community Development, DHCD)

7. Lotelemanyo

Datak 2 odisyon:  9:00 AM nandat 09/15/2022
Adrés odisyon an:  www.zoom.us
Meeting ID: 880-0258-6862
Passcode: 727795

;oW

N ap envite rezidan yo ak piblik la an jeneral pou vin fé revizyon Plan Any#l la avan odisyon an epi yo
gendwa soumét kdmante piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid
nenpdt Oganizasyon Lokate Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB)
anrapd ak bezwen preyorite epi enkdpore kélke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan
dokiman plan an si Administrasyon an jije ke sa nesesé pou on bon jesyon. Y ap fé rezime komante
enpdtan yo epi mete yo nan Plan Anyel la I& yo te soumét li bay Depatman Lojman ak Deviopman
Kominoteé (Department of Housing and Community Development, DHCD).

* Kopi Plan Any&l yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan
<https://tinyurl.com/LHA-MA-AnnualPlan>. Sa yo se nan lang Anglé sélman.

» Yo gendwa soumét kdmanté yo vébalman nan odisyon an, pa imel bay biwo administrasyon
lojman an, oswa han soumisyon kdbmante ekri w yo nan biwo administrasyon lojman an. Yo ta
dwe voye kdbmanté yo nan yon moman ki pa pi ta pase odisyon piblik la.

¢ Pou demand akomodasyon rezonab kontakte biwo administrasyon lojman an kote w ap
09/01/2022 a 4:00 PM.

¢ Enfomasyon kontak pou New Bedford Housing Authority:

Biwo: 128 Union Street, New Bedford, MA 02740
Telefén: (508) 997-4800
imel: steven.beauregard@nbha-ma.org
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Detalled Instructions for Remote Access

Our Public Comment Hearing will be a virtual meeting. To join by phone or computer, use the
information below:

WWW.ZO0M, Us
Meeting ID: 880-0258-6862
Passcode: 727795

Dial by phone:
{646) 931-3860
{929) 205-6099
{301) 715-8592
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Overview and Certification

New Bedford Housing Authority
Proposed Annual Plan for Fiscal Year 2023
For State-Aided Public Housing

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal
year. The plan serves as both a tool for the Local Housing Authority (LHA) to reflect upon the prior
fiscal year, and as an opportunity to develop a clear and transparent plan that builds on successes,
identifies needs, and corrects any issues that have arisen in prior years. Additionally, the Annual
Plan is an important tool for tenants, who may use the document to better understand the
operations and needs of their housing authority, advocate for changes to policies and procedures,
access data about the housing authority, and participate in their housing authority’s governance.

In addition to the physical document, the Annual Plan is also a process of public engagement.
Throughout the Annual Plan process, the LHA executive director or their designee will be expected
to review the Plan with any Local Tenant Organizations (LTO’s) and Resident Advisory Board (RAB)
before the LHA presents the plan to the LHA Board of Commissioners; make a draft available for
review to all residents and the general public; post on the website and make a copy available to
each LTO at least 30 business days before the public hearing; hold a hearing on the document; and
collect, integrate, and report back on substantive comments. Additionally, the Board will read,
offer recommendations, and approve the Annual Plan in advance of its submission to DHCD.

The law that mandates the Annual Plan is An Act Relative to Local Housing Authorities,
Massachusetts General Laws, Chapter 121B Section 28A. The regulation that expands upon Section
28A is 760 CMR 4.16. The regulations that address Local Tenant Organization (LTO) and resident
participation in the Annual Plan are 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).

The New Bedford Housing Authority’s Annual Plan for their 2023 fiscal year includes the following
components:
1. Overview and Certification

Capital Improvement Plan (CIP}
Maintenance and Repair Plan
Operating Budget
Narrative responses to Performance Management Review (PMR) findings
Policies
Waivers
Glossary
Other Elements

a. Cover sheet for tenant satisfaction surveys

LN RN

b. Tenant Satisfaction Survey 667 Program
¢. Tenant Satisfaction Survey 200 and 705 Program
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State-Aided Public Housing Developments

The following table identifies the state-aided public housing units with developments of more than
8 units listed separately. Units in developments of 8 or fewer units are aggregated as noted. Units
that the LHA provides to assist clients of the Department of Mental Health {DMH), the Department
of Developmental Services (DDS), or other agencies are also aggregated separately.

Dev No Type Development Name Ll Year | Dwelling
Bidgs Built Units
200-02 | Family | BLUE MEADOWS 200-02 28 1951 149
705-02 Family | BOURNE STREET 705-02 1 1972 12
667-1A | Elderly | CRESTVIEW 667-1A 4 2011 24
200-03 Family | NASHMONT 200-03 15 1951 80
667-03 | Elderly | NEW BEDFORD HOTEL APARTMENTS 667-0 1 1920 112
200-01 Family { PARKDALE 200-01 21 1951 100
705-28 | Family | SAWYER PARK 705-2B 2 1972 18
705-04 | Family | SHAWMUT AVENUE 705-04 1 1973 9
667-02 Elderly | TRIPP TOWERS 667-02 1 1976 202
705-09 Family | Westwood 705-09 6 2018 12
Family | Family units in smaller developments 11 26
Other | Special Occupancy units 2 16
Total 93 760

Massachusetts Rental Voucher Program (MRVP)

The Massachusetts Rental Voucher Program {(MRVP) is a state-funded program that provides rental
subsidies to low-income families and individuals. In most cases, a “mobile” voucher is issued to the
household, which is valid for any market-rate housing unit that meets the standards of the state
sanitary code and program rent limitations. in some cases, vouchers are “project-based” into a
specific housing development; such vouchers remain at the development if the tenant decides to
move out.

New Bedford Housing Authority manages 161 MRVP vouchers.
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Federally Assisted Developments

New Bedford Housing Authority also manages Federally-assisted public housing developments
and/or federal rental subsidy vouchers serving 3667 households.

LHA Central Office

New Bedford Housing Authority

P.O. Box 2081, New Bedford, MA, 02740
Steven Beauregard, Executive Director
Phone: 508-997-4800

Email: steven.beauregard@nbha-ma.org

LHA Board of Commissioners

Role Category From To
Melvin Davis State Tenant Rep 09/14/2000 12/31/2026
Cynthia Edwards Vice-Chair 01/10/2008 12/31/2016
Leona Fisher Treasurer 10/31/2001 12/31/2024
Bruce Oliveira Chair Labor Appointee 04/11/1985 12/31/2022
Timothy Walsh State Appointee 02/04/2010 0613072018

Plan History

The following required actions have taken place on the dates indicated.

REQUIREMENT DATE
COMPLETED
Advertise the public hearing on the LHA website. 07/29/2022
B. | Advertise the public hearing in public postings. 07/29/2022

Notify all LTO's and RAB, if there is one, of the hearing and
provide access to the Proposed Annual Plan.

D. | Post draft AP for tenant and public viewing. 07/29/2022
E. | Hold quarterly meeting with LTO or RAB to review the draft AP.
(Must occur before the LHA Board reviews the Annual Plan.)

N/A

N/A

F. | Annual Plan Hearing. Hosted by the LHA Board, with a quorum
of members present. (For Boston, the Administrator will host
the hearing.)

G. | Executive Director presents the Annual Plan to the Board.

H. | Board votes to approve the AP. {For Boston Housing
Authority, the Administrator approves and submits the AP.)
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Overview and Certification

This Annuzl Plan (AP) will be reviewed by the Department of Housing and Community Development
(DHCD) following the pubiic comment period, the public hearing, and LHA approval.

July 29, 2022 Sec 1.1 - Overview & Certification Page 4 of 4



£J0 1 a8ed 8ulpund 13 MAAIBAQ0 dID - T°Z 33§ zeoe/ez/Lo

"UOIRRLLIOJU| |BUOIIIPPE JO AJ2LIBA B YUIM ,DANBLIEU, Y o
VH1 3y} 03 papieme Buipung ejnwio siuaws|ddns
Yaym ‘Aue yi ‘spafosd payalie) Jo) Suipuny tayjo pue spaeme |e1rads Suimoys ajqely e
JeaA |easy sad Suipuads Sumoys syaloud jeyides pauueid Jo ISy o
SJUNOWE PuUe $32uN0s Julpuny djqe|ieAR JO d|QelY e
:sued 3uimo)jo) ay3 sspnpous 41D 3yl

*SPIUNWIWIOD || Ul JO ‘1e3A A1aAR S|qejieae dJe $334n0s Sulpuny 3say) JO || 10U ‘JIAIMOH

*SMBJD JJ0Mm Juawpedaq s JuRys pue ‘siapirosd AN Woly YJom PalIRIUO PUB S3Jeqal

ANNn ‘s13dojaAsp Jejos YyHM SJIeajuod Jpald Jajaw 1au wody sBuiaes ‘Ajadoad 113y} uo 1amo)

(122 e Suised) wouy awodu ‘syuesd JWOH ‘(JLHV) spund 1snu) SuiSnoH ajqeployy [e201 ‘Bulpuny
{9902} Wwei1o yo0|g Wwawdoaaag Ayunwiwod ‘Suipuny (vd)) 10V UONBAI3SIgG AJUNWIWOY) (Se Yons
‘d1D 21243 Ui 210U jjIM NOA Jey] FDUElSISSE pue SuIpuny JO $SAIINOS JAYIO JINISS SAUIIBWOS ABW SYH1

'spieme jen)se Jou ‘sjuncwe 3uluueld pajewnsa uo paseq ale aAy

Pue JNOJ SIEJA JIYM ‘YHT 3Y) 0} SPEL SPIEME |BNIDE UD PASE] a1e d|) DY) JO S1edA aaiy) 151y ayd
*s392foad 1930 pue ‘uoneAsasuod Jalem pue AZiaua ‘acueldwod uoie|n3al ‘AJUITIW UELIID 10}
uani§ ag Aew spieme |edads “epalud y1rads 12aw yxaym spfoad aydads 10} JIHQ WOl spieme
jerdads aAja2al os|e Aew Asyl "dI1D 8y} w spaau (ended Juadsn 1sow J12y) 0} 1981e) Ady) yorym
(spsemy Buipung einwiio4) gIHQ woly spieme AesA amadal (SyH1) senuoyiny Suisnoy |30

"sagnpayas 12alosd 3yl uo paseq (O dunr 03 T Ay} Jead easy (gIHQ) uawdojaaag Apunwiwod

pue Buisnoy jo Juswiedaq yoes 10y Buipuads pajedipnue saynuap 413 a3y “uejd ayl Suuawajdun
pue Bunueuy Joy suondo saynpuap pue 3fosd jepded yoses uoy 133pnq pue sinpayds ‘edods Suuueid
e sapiaoud ‘s3o3l0ad jeyided sayuapl Yoiym ueld JeaA aay e si (d1D) ueld uswaaoadw) jended 3y
:$d1D jo uopddsaq adHA

ue|d uawisAaoaduw| [eyde)

(d1D) ueld Juawanoidwy lende)

D1IeA I AIAN g 1IN LD IB 1A 11D 3 DN fwun} Arnnionw Snennu NnnNao asae



£ 40 7 adeg

BUIPUNY ¥ MANIIAD dID - L ¢ 995

(SAVIAL-TAFAY

"Nv31/028v Yydnoayl sapesddn AB1aus pue uonezuayleam dA1332) 0 SNUIIUOD S “JUOWIYSEN
18 AJUNWILWIOD J11SIME pIojpag MaN 191249 3y} INg ‘Sjueudl Jno Ajuo Jou 03 uado 421ua) 321N0SaYy
anleas) e ojul doys SIURUSIUIBW JAWIO0) B HB3AUOD 0} Juels) Supjewadeld sAReal) B panedal am

:3ujpuny Inoqe s3}0u |EUOINPPY

“3uipuads pauue|d
10 |€303 3y} pue s33afcsd pauued Joy Buipuads pauueld
ajqepieae Suipuny pajedipnue jje jo [ejo) | Z0°STE'BEL'ES | £°598°98L TS pue spunj |&301
"MOj2q uoneuejdxa 235 ‘saL1033)ed
3A0qe 3y} Ul 3soyy ueyy Jayo spung | 00°0% 0005 Spund 42410
"1a8pnq Supesado s,yH1 2yl woy spung | T9°L9T°ZZTS 19°L9T°2CTS spund (yo)ansasay Sunesado
'syalfoud ayads 1o} umol jo Ald e Aq spung (vd)) 1V
papJeme spuny 10y uoneaIasald Ayunwwo) | 00°0$ 00°0% uonEAI3SAId AJlUNWwo)
‘spalatd oydads Joj umoy Jo spund (98Q2) ueJss y20jg]
Au> e Aq papieme spuny [esapa4 | 0005 00°0% wawdojarag Apunwiwo)
QOHA woyy spieme pajaduel | Zvv16'S899 Trv16'989$ Suipung @DHQ jerads
*QOHA Aq paaocidde
pue vH1 3yl Aq parajas s3aafoxd (44) Buipuny
10 pasn aq o} GIHQA AQ papleme spuny | 66'TS6'BILTS | VEOTS'LISTS BINWIO04 PalLISaIuf)
Ayoey saoiasag jesuawdolanaq 4o “1dag| 00°088°645 9" EE9'6LS apise-13s SAQ
Anjoey yyeay (eyusin Jo "1daq {00°0$ 00°0$ apise-13s HWNQ
syafoad Ayjiqissaldy { 00'000°28S ¥9'62E18S apise-13S vay
dld 8yl Jo S1eah g 1sayy sy u (dID 23 jo sieap
pauueid Ajlemoe 3unowe 13 uejd 0} %Su_m_mm.mmm.omm.mm vy'€8L°8L6°TS € 15114) spund 34 13N
$912Ua819Wa 10} dALISAI 0] JURCWY 80°L6T'6VES aAlasay Auadiswl wHI
Buipuads {44) Bwmpuny
44 Joud snujus spieme 44 ||e o |ejol 7S°086°LZETS BJNULIOS JO aduejeg
Sujpuads
uoyduasag pauueld uonelo||vy spunj jo Alo3aje)

:dID Y3 JO SIedp F3YL IS4)4 3y} Ul sprafoud 10 Sjgejieay Sujpuny edaidly
(d1D) ueld Juswiancidwy ended

8unsod M|qnd Joj ueld yeiq

uejd [enuuy

(vH1) Aoyany SuisnoH piojpag maN



€ Jo € a93ed Buipund 13 MBIAIBAQ dID - T°Z 23S 7207/6Z/L0

'5aQ4 40 HNG
Aq pajesado saiyjioey 104 40 SJuBWRA0IdW) AYljIQissadde 10 (padLIIsal) apise 13s sjunowe ueyl Jaylo wesdosd
Buipun4 einwiog ayl Japun QJOHA Aq YH1 2yl 01 papleme Aauouws st (44) Suipung ejnuwiog payiasaiun
1afosd e 10§ 53502 UORINAISUOI pue ‘Sunnwaad ‘uontensiuiwpe ‘uSisap ‘uoneSiISaAUL JO WNS 3Y) S) 3SOD) jBY0L
"3} 0} aw)3 wolg una Aew Juswpedap ayy swelBoad Jaylo snoLeA pue ‘asn ABI9US JO J2IeM AES ||IM
1ey} s1oefoad Joy ‘syuswalinbal AsojeinSas yym SuiAdwod 10 ‘puny ued YH1 ue Jeym puoAaq sauaiiawa
10§ spuny apnpuy sweadoad premy -sysiosd dyoads o3 pajadie) spieme QHHQ 24e spiemy [epads
*$32JN0S JBYI0 WOLy J0 Um0} 10 AYD 3y Aq Suipuny J13Y30 apnjoul pinod spund Y30
's329l0ud jended Jo adueuuIEW AlBUIpIORIIXS UIBLIRD Sulpn|du) ‘51502 Suyelado
paypadxaun oy pasn Ajuewrud 1a8png Suitesado yH Y3 Woly papuny ‘qunodde ue sl aalasay Supesado
‘oljojiod Suisnoy djgnd papie-aje3s asua ay) o) uosuedwod u) oljoypod sy jo
(spaau) uonipuod ayy 03 uipioIde YH Yoeo 0] Spuny puoq 33els Jo uonedoe ue si {14} Suipung enuaoy
"YH1 S141 1. 151xa Aue Ji ‘suopuaa wesSoud (sQQ) saamas jpuawdojanag Jo Juauwpedaq
9Yy1 0] pasea| saiyjdey uo asn 1oy (44) Suipung ejNW04 Ay} UIYMM pajedojje Sulpuny S| apise-1as sad
"WH1 SIY3 1€ Isixa Aue § ‘suopuaa wesSosd {HNG) Y eoH [eIuap Jo Juawpedag
Y} 01 pasea| saill|1oey Uo asn 1oy (44) Suipund ejnwiiod Y3 uiylm pajedojje Suipuny si apise-13s HINQ
‘qnHde) se umouy walsAs
wawadeuew Pafoud 5,gIHQ 0l pasarua s1a3foad 0) usms saquenu ayy 1 JBquinp 193fosd gniyded
*spuny 128(0.d jo @d4nos [enuajod e 1oy UCIIEAIdSIId APUNLIWOD) JO) SPUBIS YdD
"spuny 133/0ud Jo 924n0s [eyuajod e Jueis ¥20)g Juawdojpaag Ajunwwo) 10} Spuels ogqgd
'000TS ueyl sareasd aq 1snw 1509 193loid 'sausauodwiod
10 swalsAs Buipping sade|dal 1o 18sse ue 0) anjeA Juedyiudis sppe jeyy 1oafoad e s1 Pafosd jeude)
-uejd ay3 Jo Jeak 1sny ayl jo T Ajnr 0} Joud
wads spiemy |e1xads pue (44) Suipung ejnwaod jo Junowe |2303 3y3 sl uejd Y3 03 Jord Juads Junowy
‘ue|d ay3 Jo 1A 151y 8y} Jo T Ajnf
01 Jond Juads spuny asayj Jo Junowe ay3 Suidesqns pue uejd ay 40 Jeak payl 3y} Jo pua ay} ySnoayy
VH1 3y3 0} pajuesd spiemy [epads pue 44 Jo ||e Suijeloy Aq pajejnajed s13] "d|d 3yl Jo sieak aauyy
154y 3y} 104 YH1 2Y3 0} 3fgejieae Suipung puog 31e3S JO Junowe ay3 st Sujpund puog 3je1s ajqejieay
‘asodind siy) 404 pajeudisap aie spieme {4 J0 %0T ‘satjIqesip yum sjdoad Joy Ayjqissanie
aagadwi jey3 s109foad uo asn 1oy (44) Buipung ejnwiod ay) ulylim pajedojje Suipuny si apIse-3as vay
suoRiulag did
(d1D) uejd uawaaocidwy |eyide)

DAL ANAN D 1AL B VID A [TL- IR T T TETRIW] vt Y ArOrAanines SincnAl miAmnan aaand



L30T aded $133104d dID - T'Z I9S cCUe/bL/ LU

eO-LO93 150
SINJWLYVdY| 9dJuenu3 Joualy|
1310H Aggon wewy

0% Qs 0% 0s 00S'tS 0% 0$ 005'vS Qy04q33 MaN ade|day 6TOZ| L9TS02
19245 plRYan|g
70-002 uo Sunygn

05 0$ 0$ 0s 000'ss$ 0s 0s 000°s$ SMOQVIW N8 Jouaxg 6TOT| SITSOT
ey
1004 3jenda|
20-002 0} Supuay

05 0s os 0s 000'T$ 0s$ 0s 000°'TS SMOAavIw anma jleisut 6102Z| ¥9TS0Z
Sjuawzaosduu|
¢0-00¢ dH pue

0s 0s 0s 0s 865S 0s 266°L6ZS 065'862% SMOAvIn 3m4g S2I0 YHI HD| 092502
puasumol |
- |o1juo)
90-50/ 13341S] SS222v pue Jco(Q

0$ 0$ 0$ 0$ 000'E$ 0s$ 08 000'€$ QNISNMOL Woig maN 4df TSZSOZ
Adoue)
s100Q Sauesjul

0% 0s 0% 0s 000'sS 0$ 05 000'SS VI-£99 MIIALSTHD [aAs] Jamol 44| PFZS0T
Z 3seyd
- duy - s400Q
20-£99 ealy LOWID)

0s 0s 0$ 7I0°ES L£6°92S% 0s 0s 000'6¢75 SHAMOL ddidL aoe|day 44| SE£ZS0T
0-£99 WIBISAS J3uIds

0s 0$ 0s 0LY'TLTS |v6r'T8S 0s 0S6°S1S ¥T6'69€S SHIMOL ddidL apesddn ;44| EZSOT
t 3SVHd
- uonejesy|
€0-00¢ ue4 woaiyleg

0$ o$ 0$ 0s 8109% 0s$ £09°€8S 990'€65 SMOAQVIN N8 :asns 44] £zzsor

uejd
a0t 10} 0] 104 Jaqunpn
pauueld | pauued wads 150D walosg
L20ZA 9z70ZM szozh vz0zh | €20Z4 | Bueway | junowy [e3op {shuawdojaasg swen 12foid | qny des

papnaui jJou Suipuny JaY10 - Suipuads pauueld piemy gOHA |erads pue Suipung enwod
{d1D) ueyd yuswanocidw jeyder
Bunsod 21qng 10} uejd yeiq Ueld [enuuy {vH1) Awsoyiny 3uisno plojpag manN




720T/62/L0

£ J0 7 38eq s102l0dd dID - T'T 39S
0s 0s 0s 05 vET'TS 0% STL'BTIS 656°SCTS £0-00Z INOWHSYN adid Aejues] S6ZS0Z
978 56T
€T wawadepday|
0s 0s 0s 0s 69t'PS 0s 059'82Z% 6T9°9% TS £0-00Z LNOWHSYN Jooy 0zoz| v6TS0¢
Z0-S0L
0s 05 0s 03 000'L$ 05 05 000°23 133415 INYNOB| seswe) AMunoss| T6zS0L
€0-002 uonefeisu)|
0$ 03 0s oS ove'o1s 0% 06L'60TS  |oeL'9TT$ SMOQYIW 3nd i3-1M 3 BIdWE)|  68Z50C
(9£Z50¢ wouy}
20-00Z - Juawiade|day
0s oS 0% 0s Qs 0s 8ST'E0Z5 888'STZS SMOAVIN 3N J00y| £8250C
12)us)
32.N0saY M
aN-Bupjewaae|d
0s s 0% ZV60ES 0s5°Lg9s |0S YOE'BES S62°9045 £0-00Z INOWHSVYN anieasn| 982502
#5689, 94l le
20689 133418 siau|qed uIing
0s 0s 0s 13 0£TLS 0s S90S S69°LES INVSYIld ANNOW| o uswadeday| 282502
dupis ‘sueq yjeg
‘uawadeday
<000t 1e3H ‘s19|100
0s 0s 0s 0s 68L°£955 [0% €0Z'9P0'TS [089'LT9'TS SMOAvIW 3N 6T0Z 1SD-1SNS| 947502
£0-£99
SINIWLHVAY
110K sape3dn
0s 0s 0s 0% 000'Z% 0s 0zT'PSLS 99Z'6LLS a¥o4a3g man si0jeas)3| 692502
€0-299
SININLYVIY sapesddn)|
T310H JO}RIBUIG)
0s 0s 0s 0s ¥10'081$ 0% 0L9°LE0TS |€89'861°2S 4403033 MIN 9 wey ang| 892502
uejd
Zeoz 404 01 Joud JR2qunN
pauueld pauueld juads 1507 walosd
£20ZA) 9z0ZA) STOTAY y20Zh | €204 | Sumewsy | junowy |e101 {shuawdojpaag awepn 9lold | gnH den

FuUNsod ManA 101 ueld AeIN

papn|aul Jou Suipuny 1210 - Sulpuads pauue|d piemy @JHQ |e12ads pue Suipuny ejnwao

(d1D) ueid wawanoidw| jende)

URLA IPNLIUY

I amY dassmiinms r Qiminms s mamimme aames




£ 40 € 38ed $128104d dID - T°T 29S LU UL LV
BUIorC ) ot | R
0% 0s 0s 0s 0sz‘'v6T$ |0S 0% 0S2'v61S T0-00Z IVANYVd 19Mag .
S100(} UIPOOM,
Jousju| pue
si00( peayy|ng
0s SZT'STS 0% 0% 0s 0s 05 STI'STS 10-00Z 3vaNuvd £40 T Jed) .
£202
- Juawaleqy
0s 0s 0% £95°49 0s 0s 0% £95°LS T0-00Z 3vaNUVd 2Ll JoOld NIV .
£ 358Yd - 0Z0T
0sz'ssTs |TISTHYIS oS 0% 0s 0s 0$ 00SZ0ES 10-00Z ITvaNYVd 13109 dejday .
{z aseyd)
Juawsade|day
cs 0% 0s 0s osT'81S 0% 0s 0ST'STS T0-00Z VAN YV adid Aenues N
jusuwadejday
0s 0s 0s 0s vzv'oozs [0S 0s TI9°28€S 20-689 ‘T0-689 aun Jamas| OTESOTZ
Julawade|dal
fos 0$ 0s 0s 0ET'sys [0S EEVLLYS | £95°T28S £-£99 [910H uadod-dHD| 60ES0Z
sdeJ)
20-689 13341S aseasn aoejday
05 0s 0s 05 S8ILS 0s 0s S8T'’S ANVSYI1d LNNOIW ‘1S uesed|d "WN| SOESOZ
Juswadeday|
T0-689 133415 MOPUIA
05 0s 0s 0s 05 0$ 0e9'L1s 080°€6TS GNOD3IS HLNOS| 15 puodas yanos| Z0ESOT
£0-299
SINIWLYVLY
1310H [043U07) $5320Y
0s 0s 0s 0s 000'ss 0s 0s 000'sS ay03a3g MaN apes3dn 610Z} 66250
20-£99 uoleIyLNg
0$ 0s 0% 03 000'0zs  |0S 0s 000'023 SHAMOL ddidL oy g 14| L6250
ueld
220z 104 0} Joud Jaquiny
pauue|d pauueld Juadsg 150D valosd
LZ0TA 9z0zA szozh vzozAy | €20ZA4 | Buewsy | junowy 2101 (shuawdojaaag awep 1aloid | qny des

8unsod J|qng Joj ueld yeiq

papn|aui Jou Suipuny ;2430 - Sulpuads pauuejqd piemy QOHAQ (B1PadS pue Sulpung ejnwaod

(dD)) vejd wawanosdw| |eyded

ue|d jenuuy

(vH1) Asuoyiny SuisnoH piojpag maN




Tzoz/et/Lo

L Jo ¢ a8ed S1I3104d dID - Z°Z I35

[A41]4
Juawadejday

0s2'esTs |1SZ'vrIS oS 08 0s 0% 0s 005'20¢S £0-00Z ANOWHSYN Jap0g .
1 aseyd
wwade|day

0sZ'TsTS [0S 0s oS 0% 0$ 0$ 0SZ'TSTS £€0-00Z INOWHSVYN MOPLUIA .
| ISYHd u3is3q
- uawadejday

889'7Zs |05 0% 0s 0s 0$ 0s 889°7TS £0-00T LNOWHSYN MOPUIM .
20-002 uawade|day

€865 0s 0% 03 08 0% 03 STT'SLES SMOAYIW INig 1309 7202 .
JRWIRjdaY
0002 adid

0s 0% 0s 08 SLE'SES |0 0s SLE'SYS SMOQvIW 3Ng Aseyues 6T0Z .
0-002 510oQ peayying

0s 0S6°TLS 0s 0s 0s 0s 0s 0S6°TLS SMOAVYIW M4 aaeday .
1l 8seYyd
Z20-002 wawaoejday

66’65 0$ 0% 0s$ 0s 0s$ 0s$ 0STISTS SMOQVIW 3N19 MOPUIM .
1 3seyd
20-00¢ watuadejday

ZLT'0STS |0% 0s 0% 0s 03 0s 0SZT'TSTS SMOavaw ama MOPUIM, .
. 20-00T sduipey

0s SZI'STS 03 05 s 0s 0s SZI'STS SMOAVIN IN19 Joualxy seday .

20-00T

9/8'6S$ 0s$ 0s$ 0$ 0$ 0 0$ 8E6'ELTS SMOQVIW 3Me s8uipjing Jured| .
| 3ISYHd u#isaq
20-002 - Juawade|day

889'zzSs (0% 0$ 0s 05 0% 0s 889°2Z¢ SMOQVIN IM4g MOpUIM .

ueld

20T 104 0} Jold Jaquiny

pauueid pauueld juadsg 1500 walfoig

LTOTN 92074 sz0zhy veoThy £20Z4 3uuleway unouwy |eloL {shuawdoprag swep 13lold | gny ded

FNCN4 Ana 101 B VIR IA

papnjaul Jou Buipuny JaylQ - Sutpuads pauuetd piemy QIHAQ jeads pue Suipuny ejnuiiog

(d1D) ue|d Juawanocadwy (euder

(LIl 11T




£ 40 § 3ded sp3loid dID - T°T 29§ LLUL/OL/ Ly

¥0-S0L 0

0s 8EY'ETTS [0S o$ 0$ 0$ 0s SEV'ETTS INNIAY LNAMVHS]|  Supied Bumeday .
v0-S0L| 0zozZ - aseuleaq

0s £90°68T$ [0S 0$ 0% 0% 0$ £90'681% INNIAY LNWMVYHS Jo} Suipesday .
Jooy pJesuepy
¢0-S0L s9]8uys yeydsy

0$ 0s STrZr1s |9T8'eTis [0S 0s 05 0ST'zLES 133418 INYNOG adce|day €207 )
S100Q WOooy
Ajunuwsiwoy) Ajsny

0s SL0'6% 0% 0s 0% 0% 0$ S£0'6% vI-£99 MIIALSIYD|  jojuawadeldey .
aue eyige]
uo sicoQq wouns

0s 9089 0% 0$ 0% 0$ 0s 90895 VI-£99 MIIALSIYD|  jojuswade|day 5

£0-£99

SINIFWIHYIY Juswade|day
1310H Buiyooy

os 0% 0s 691 LrTS [0S 0s 0s 6Ot LIS ayo4qig man asnoyjuag .

20-£99

0s 0$ 008'96$ J0S 0% 0s 0s 008965 SHIMOLddibL|  Bunuag adejday .
20-£99 S1018A9(3

0% osz'oes |03 0$ 0% 0s 0$ 0Sz'0€s SYIMOL dditL uo Apnis .
£20Z
z70-£99 3Jua4 Aju3 apis

0s SZ9'SLS 0% 0s 0s 03 0s $29°5L% SHIMOL ddiL| %2 uouy ade|day .

0s 0$ 0s 0s SLS'061S  0S 0s S£5°061% £0-00Z LNOWHSVYN $3pia v - Jamas .
¥
3SVHd - Buiuieq

0% 0s 0$ TI8'261S |PIE'08TS |05 0$ SZI'BLES £0-007 INOWHSYN| %3 sueday Suipis .

ue|d
Te0T 10 0} Jold Jaquinn
pauueld pauue|d juads 1500 valosg
120ZN 920zM SZOZA reozhy €207 | Suewsy Junowy jeoL (shuawdopPaag awep Pafold | qnH ded

8unsod Jqnd Joj ueid yeiq

papnaus J0u Suipuny J3YI0 - Suwipuads pauueld premy QIHQJ |E1D2dS pue Sulpuny einwiod

{d1D) ueyg yawanosdw) jeyde)

ue|d [enuuy

(VH1} Aauoyiny BuisnoH pioypag man




Teoz/ez/Lo

L 309 aded $193l04d dID - T'T 39S

90-904 133415 Wawele|day

03 £86'65 0s 05 0s 0s 0s £86'65 ANISNMOL sdais poom .
4¢-50L AJLInoas

jos STr'sts o 03 0$ 0s 0s STI'STS Xdvd HIAMVYS| oy Supuas ppy 5
speayying v
Japun uonepunoy
VZ-S0L yoo|g aseday

66'6% o$ 0s 0s$ 0s 0% 0s €8LVOTS 1 13341S HOUNHD 135 yunyy .
siong
90-504 13341S 04 MBN U0

03 03 0% 0% 005095 [0S 0s 005°09% AN3ISNMOL [053U0) $5320Y 5

ueld
€202 10} 01 40U Jsaquiny
pauued pauue|d wads 150D yoloid
LT0ZN 9Z0ZA szozh vT0ZA | €20TA | Buueway | junowy 12101 (shuswdoaag awep waloid | qny ded

8upsod d11qnd Joj ueld Yeiq

papnjul Jou 3uipuny 1ayi0 - Sulpuads pauuejd pJemy QDHQ eads pue 3ulpung ejnuuoy

(d1D) ueld Juswanosdw) jeyde)

ue|d |[enuuy

(vH1) Aoyany SuisnoH pioypag maN




2e07/62/L0

£30 £ 3ded 5329104d diD - 7'7 23S
uzwdeday
15 81°Ze1S  |os 0s 0s 0s 0$ 0$ aun Jamag| 0TESOE
Juawade|day
MOPULA
pS 8YT'06TS [0S 0% 0% 0$ 0s 03 IS Puodds YInos| Z0E€S0T
43)U3) 32IN0say
maN-Sunyewadeld
i 0s$ 0$ 0s$ 000°00v$  |0$ 0s$ 0$ 000°00¥ annean)| 98z507
sis|log| Huipis ‘sued yleq
3 sjuawaacudun ‘Juawase|dsy
duipis 3e3H ‘s1aji0L
p$ 0$ 0$ 0$ 0$ v8T'ez8s  |o$ 0$ ‘syoou'siapoL | :6TOZ 1SD-4SNS| 9L2502
sapesddn
FLSLTETTETS)
DO0'SL65 0% 0s 0s 0s 0$ 000'8€S 0s [eAOWD) S0)53qse B uuey 4| 892502
suawaaosdw
S200 YH1 dH pue
ps 0s 0$ 0 0s 0% 065’86z |0% weydwod yay | s90u0 vH1 | 092502
t ISVHd
- uone|eIsul
ue4 woolyieg
DS 0% 0s 0s 0s 990°£6$ 0% 0$ suej yieg usns 44 szzsoz
Spung AnIasay splemy Aupge an1asay amasay
2yI0 Sunesado vdD 9494Qd (eads -uieisns | souendwon | AsuaSiaw3 juawso) JaquinnN
piemy paloud
3upuny Jaylo spJsemy QOHQ |enads |enads gIHg awepn 1afosg | qnpy ded

Bunsog 2qn4 Joj ueld yeiqg

QHYMY ONIONND YINWYEO04 TVANNY OL NOILIQAY NI SANNJ
{d1D) ueld wawaaocsdwy) jeyder

ueid |enuuy

{vH1) Asoyiny SuisnoH paojpag maN




New Bedford Housing Authority Annual Plan Draft Plan for Public Posting
(LHA) Capital improvement Plan

Capital Improvement Plan (CIP) Narrative
Including Requests to DHCD & Supporting Statements

1. Request for increased spending flexibility.

DHCD designates a spending target {cap share) and an allowable spending range for each year
of the CIP. A Housing Authority may request to shift the cap shares of the first three years in
order to increase scheduling flexibility. A CIP utilizing this flexibility is called an Alternate CIP.
The total spending over three years and over five years must continue to meet the limits set by

DHCD. DHCD will approve an Alternate CIP only with acceptable justification and only if funding
is available.

New Bedford Housing Authority has submitted an Alternate CIP with the following justification:
e Other

The way that the CAP Share is distributed over the 3 years ($2.5M in year 1, $500K in year 2, and

S0 in year 3) PLUS the still-unsettled ARPA funding projects...it was impossible to meet the
individual year tolerances.

2. Request for additional funding.

A Housing Authority may request additional funding from DHCD for projects that qualify as
emergencies, required legal compliance upgrades, or sustainability improvements.

New Bedford Housing Authority has requested $7,563.00 in DHCD Compliance Reserve

funding for project #205-200-01-0-18-1045, ACM Floor Tile Abatement - 2023. Reason:
ACM Abatement

3. Overall goals of the Housing Authority’s CIP

The NBHA remains committed to providing safe, secure and environmentally heaithy quality
housing for our tenants. We are continuing with the phasing of envelope repair/replacement,
heating system replacement, Safety & Security measures, energy conservation measures and

keeping vacancies to a minimum. We are further committed to building with sustainable
products as much as possible.

4, Changes from the Housing Authority’s previous CIP

Every new CIP differs from the previous CIP because projects have been completed and a new

year has been added with new projects. These changes and other significant changes to the
content of the CIP are highlighted below:

We are continuing to replace sewers that have become more of an issue as we are upgrading
toilets to low flow. This has pushed back some window replacement and siding projects,
although I hope to pursue sustainability grants to move some of those projects forward,
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Annual Plan

New Bedford Housing Authority Draft Plan for Public Posting
Capital Improvement Plan

(LHA)

5. Requirements of previous CIP approval

10.

11.

12,

There were no special conditions attached to the approval of our previous CIP.

Quarterly capital reports
Our most recent quarterly capital report (form 80 and 90) was submitted on 07/20/2022.

Capital Planning System (CPS) updates
Our CPS facility data has been updated with current condition information, including changes
resulting from projects completed in the past year, as of 07/20/2022.

Project priorities
All the projects in our CIP are high priority {Priority 1 and 2 projects).

High priority deficiencies

We have not been able to include all of our high priority (CPS priority 1 and 2) projects in our
CIP:

Building envelope projects, siding replacement, windows, etc. Will apply for Sustainability after
submission of this CIP. See attached for full details.

Accessibility

We are not aware of any accessibility deficiencies in our portfolio.

Special needs development

New Bedford Housing Authority has one or more special needs {167 or 689 programs)
development. We have completed the service provider input process according to the
required procedures detailed in the lease agreement and held an annual meeting with the
service provider staff at all special needs developments as of 06/14/2022.

Energy and water consumption

Our 12 most recent monthly energy reports are for months 6/2021 to 5/2022.

The following table lists the DHCD thresholds for Per Unit Monthly {PUM) expense for
electricity, natural gas, oil, and water use and the developments at the Housing Authority that
have expenses in excess of the thresholds, if any.
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New Bedford Housing Authority
(LHA)

Annual Plan Draft Plan for Public Posting

Capital Improvement Plan

13,

Threshold PUM: $100 $80 $50 $60
705-88 705-8B 200-01

705-08 705-08 705-88

705-2A 705-8A 705-08

705-09 705-2A

705-8A 705-04

200-03

200-02

705-8A

705-2B

We will continue to phase in high efficiency hot water systems and low-flow
toilets as funding atlows. The City has installed newer/more accurate meter
readers within the past two years. Westwood 705-09 has spiit heat/AC systems
which could account for the higher electric usage.

Energy or water saving initiatives

New Bedford Housing Authority is currently pursuing energy or water-saving audits or grants as r
We are always on the lookout for any projects that will save on energy and/or water usage. We ¢
with the local utility companies to determine causes for excess consumption, We continue to tal
LEAN about projects they might be willing to contribute funds. They are currenting adding weatl
insulation and light bulbs around all of our developments.

AP-2023-NBHA-00655 had an energy audit under the Low-Income Energy Affordability
Network {LEAN) program on 07/08/2021
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New Bedford Housing Authority Annual Plan

Draft Plan for Public Posting
(LHA) Capital Improvement Plan

14. Vacancy rate

Our unadjusted vacancy rate reported to DHCD is as follows. (The unadjusted vacancy rate
captured in these figures is the percentage of ALL housing units that are vacant, including

both offline units being used for other purposes and units with DHCD vacancy waivers.}
5.3% ¢. 667 (DHCD Goal 2%)

1.8% ¢. 200 {DHCD Goal 2%)
3.9% c. 705 {DHCD Goal 2%)

New Bedford Housing Authority will address the excess vacancies in the following manner:
The vacancies are not a result of any projects or lack thereof. Supply chain issues with
appliances has contributed to some vacancies lasting fonger than anticipated.
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Maintenance and Repair Plan

Maintenance and Repair Plan

Maintenance Objective

The goal of good property maintenance at a public housing authority is to serve the residents by
assuring that the homes in which they live are decent, safe, and sanitary.

About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections describing maintenance systems
followed by charts showing typical preventive maintenance, routine maintenance, and unit
inspection tasks and schedules. These subsections are:

a. Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of
work to be accomplished by maintenance staff and vendors. Explains how the housing
authority is expected to respond to work orders (tasks or requests) based on the work
order classification.

b. Emergency Response System - Defines what constitutes an emergency and how to notify
staff of an emergency.
C. Normal Maintenance Response System - How to contact the maintenance staff for a

non-emergency request.

d. Work Order Management - Description of the housing authority’s system for managing
work orders (tasks and requests).
e. Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information,

and goals for the coming year, along with a description of the housing authority’s
maintenance program.

f. Preventive Maintenance Schedule - A listing and schedule of tasks designed to keep
systems and equipment operating properly, to extend the life these systems and
equipment, and to avoid unexpected breakdowns.

g Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks
such as mopping, mowing, raking, and trash collection required to keep the facilities in
good condition.

h. Unit Inspections - Scheduling of annual unit inspections.
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Maintenance and Repair Plan

Classification and Prioritization of Maintenance Tasks

Maintenance items are tracked as “work orders” and are classified in the following categoriés.
They are prioritized in the order listed. The following classifications and prioritization are required
by the Department of Housing and Community Development {DHCD).

I Emergencies - Emergencies are only those conditions which are immediately threatening
to the life or safety of our residents, staff, or structures.
* Goal: initiated with 24 to 48 hours.

i Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

s After emergencies, the refurbishment of vacancies for immediate re-occupancy
has the highest priority for staff assignments. Everyday a unit Is vacant is a day of

lost rent.
* Goal: vacancy work orders are completed within 30 calendar days or if not

completed within that timeframe, LHA has a waiver.

10, Preventive Maintenance - Work which must be done to preserve and extend the useful
life of various elements of your physical property and avoid emergency situations.

s A thorough Preventive Maintenance Program and Schedule that deals with all
elements of the physical property is provided later in the document.

¢ The Preventive Maintenance Program is reviewed and updated annually and as new
systems and facilities are installed.

Iv. Programmed Maintenance - Work which is important and is completed to the greatest
extent possible within time and budget constraints. Programmed maintenance is grouped
and scheduled to make its completion as efficient as possible. Sources of programmed
maintenance include:

¢ Routine Work includes those tasks that need to be done on a regular basis to keep our
physical property in good shape. (Mopping, Mowing, Raking, Trash, etc.)
¢ Inspections are the other source of programmed maintenance.

o Inspections are visual and operational examinations of parts of our property to
determine their condition.

o All dwelling units, buildings and sites must be inspected at least annually.

o Goal: Inspection-generated work orders are completed within 30 calendar days
from the date of inspection, OR if cannot be completed within 30 calendar days,
are added to the Deferred Maintenance Plan or the Capital improvement Plan in
the case of qualifying capital repairs {unless health/safety issue).

V. Requested Maintenance - Work which is requested by residents or others, does not fall
into any category above, and should be accomplished as time and funds are available.
* Requests from residents or others for maintenance work which does not fall into
one of the other categories has the lowest priority for staff assignment.

* Goal: Requested work orders are completed in 14 calendar days from the date
of tenant request or if not completed within that timeframe {and not a health or
safety issue), the task is added and completed in a timely manner as a part of
the Deferred Maintenance Plan and/or CIP,
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Emergency Request System
For emergency requests call the numbers listed here. Qualifying emergency work requests are
listed below.

METHOD CONTACT INFO. TIMES
Call Answering Service 508-6573-6131 After business hours
Call LHA at Phone Number 508-897-4800 During business hours, with answerin
Other Local Property Management Office During business hours, with answering

List of Emergencies - Emergencies are those conditions which are immediately threatening to the
life or safety of our residents, staff, or structures. The following is a list of typical conditions that
warrant an emergency response. If there is an emergency condition whether or not enumerated
on this list please notify the office or answering service at the numbers listed above. If you have
any questions regarding this list or other matters that may constitute an emergency, please
contact the NBHA main office.

QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind {Call 911)

Gas leaks/ Gas odor (Call 911)

No electric power in unit

Electrical hazards, sparking outlets

Broken water pipes, flood
No water/ unsafe water

Sewer or toilet blockage
Roof feak

Door or window lock failure
No heat
No hot water

Snow or ice hazard condition

Dangerous structural defects
Inoperable smoke/CO detectors, beeping or chirping

Elevator stoppage or entrapment
Lock outs for Elderly Sites only
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Normal Maintenance Request Process

Make normal {non-emergency) maintenance requests using the following methods:

METHOD CONTACT INFO. TIMES
Text Phone Number

Call Answering Service

Call Housing Authority Office
Submit Online at Website

Email to Following Email Email Property 24 Hrs,
Other Call Property Management 24 Hrs.
Work Order Management

A. DHCD review of this housing authority’s operations shows that the authority
uses the following system for tracking work orders:

Type of work order system:

Work order classification used:

Emergency

Vacancy

Preventative
Maintenance

Routine

Inspections

Tenant Requests

B. We also track deferred maintenance tasks in our work order system.

7/29/2022 Section 3.1 - Maintenance Overview Page 4 of 6



New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

C. Our work order process includes the following steps:

Step Description Checked

steps are
used by LHA

Maintenance Request taken/submitted per the standard
1 | procedures listed above for the Emergency Request System
and the Normal Maintenance Request Process.

N

Work Orders completed/closed out

2 | Maintenance Requests logged into the work system [Z|
3 | Work Orders generated ]
4 | Work Orders assigned m
5 | Work Orders tracked |Z|
6 (/]
7 [

Maintenance Reports or Lists generated

D. Additional comments by the LHA regarding work order management:
We use Tenmast Software for work orders, all types.

Maintenance Plan Narrative

Following are NBHA's answers to questions posed by DHCD.

A. Narrative Question #1: How would you assess your Maintenance Operations based on
feedback you’ve received from staff, tenants, DHCD's Performance Management Review
(PMR) & Agreed Upon Procedures {AUP), and any other sources?

Maintenance Supervisors manage their staff according to standards and guidelines in the
New Bedford Housing Authority operations manual. All maintenance employees are
reminded that what is said or done when entering a resident's unit reflects on the NBHA.
The NBHA maintenance staff often receive encouraging feedback from property
management offices, tenants, vendors and DHCD performance reviews.

B. Narrative Question #2: What changes have you made to maintenance operations in the
past year?

Maintenance staff transfers within the organization have taken place in the past year. We
strive to maintain a diverse trade skill set at each district to maintain consistent and
efficient operations. We have also added a 2nd assistant supervisor to help manage and
guide our staff's daily operations.

C. Narrative Question #3: What are your maintenance goals for this coming year?

The NBHA maintenance goals for this coming year are to continue safe and healthy
practices to prevent injuries, and maintain a successful and proficient workflow.
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New Bedford Housing Authority Annual Plan 2023 Draft Plan for Public Posting
{LHA) Maintenance and Repair Plan

D. Maintenance Budget Summary

The budget numbers shown below are for the consolidated budget only. They do not
include values from supplemental budgets, if any.

Total Regular Maintenance |Extraordinary
Budget Maintenance Budget
Last Fiscal Year Budget $1,432,063.00 $163,000.00
Last Fiscal Year Actual
Spending $1,413,306.00 $128,778.00
Current Fiscal Year
Budget $1,447,043.00 $0.00
E. Unit Turnover Summary
# Turnovers Last Fiscal Year 72

Average time from date vacated to
make Unit "Maintenance Ready" 48 days

Average time from date vacated to
lease up of unit 76 days

F. Anything else to say regarding the Maintenance Plan Narrative?

We always strive to increase vacancy turn around. We take pride in the curb appeal of our
developments and in keeping cur properties safe for our tenants.

Attachments
These items have been prepared by the NBHA and appear on the following pages:

Preventive Maintenance Schedule - a table of preventive maintenance items showing
specific tasks, who is responsible {staff or vendor), and the month(s) they are scheduled

Deferred Maintenance Schedule - a table of maintenance items which have been deferred
due to lack of resources.
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NBHA PREVENTATIVE MAINTENANCE PLAN

January:

Keep paths to dumpsters, mailboxes and rent drop off free of ice and snow
Snow removal common sidewalks

Plow and sand NBHA properties including parking lots drives and roadways
Hot air furnace / Boiler winter PM.

Oil circulator pumps

Clean dryer vents.

Elevator PM

Fire Systems PM

W W NV R W N R

COGEN PM

[
(=]

. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

[
-

. Clean/disinfect compactor and trash chutes.

[
[

. Inventory toofs, equipment, refrigerators and stoves in stock.

[T
w

. Inventory of supplies and small parts.

[
B

. Unit inspections — schedule to complete 100% each year.

[
un

. Lease enforcement: Snow removal from front and rear egress.

[
o

. Keep all chimneys, exhaust and intake vents free of snow throughout the winter season and

keep dryer exhaust vents free of snow throughout the winter season.
17. Inspect common areas/hallways for burned out lights

February:

Keep paths to dumpsters, mailboxes and rent drop off free of ice and snow

Snow removal common sidewalks

1
2
3. Plow and sand NBHA properties including parking lots drives and roadways
4. A/C, heat and air handler filter change

5

Clean sanitary systems; lubricate valves and pumps.



NBHA PREVENTATIVE MAINTENANCE PLAN

Clean and lubricate trash chutes and doors
Strip, wax and buff common area VCT and lincleum flooring.

Elevator PM

v @ N o

COGEN PM

10. Check Smoke and Carbon Monoxide detectors during bi-annual inspections

11, Clean/disinfect compactor and trash chutes.

12. Check basements for water leaks

13. inventory of supplies and small parts

14. Unit inspections — schedule to complete 100% each year.

15. Lease enforcement: Clear common hallways and stairs free from all obstructions. (PHN
201212)

According to the State Sanitary code 105 CMR 410.451 - No person shall obstruct any exit or
passageway. The owner is responsible for maintaining free from obstruction every exit used
or intended for use by occupants of more than one dwelling unit or rooming unit. The
occupant shall be responsible for maintaining free from obstruction all means of exit leading
from his unit and not common to the exit of any other unit.

16. Keep all chimneys, exhaust and intake vents free of snow throughout the winter season and
keep dryer exhaust vents free of snow throughout the winter season.
Blocked chimneys, exhaust vents and intake vents could result in carbon monoxide poisoning
ard can affect the performance of the furnace.

March:
I. Second Sunday, reset light timers and clocks for daylight saving time.
2. Keep paths to dumpsters, mailboxes and rent drop off free of ice and snow
3. Snow removal commaon sidewalks
4. Plow and sand NBHA properties including parking lots drives and roadways
5, Clean storage rooms and maintenance areas

6. Touch up all common area paint.



NBHA PREVENTATIVE MAINTENANCE PLAN

10.
11.
12.
13.

14,

15,

April:
1.
2
3.
4.

Clean heater vents in all common areas.
Elevator PM
COGEN PM

Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

Unit inspections — schedule to complete 100% each year.

Lease enforcement: Furniture, trash and debris free from exteriors.

Keep all chimneys, exhaust and intake vents free of snow throughout the winter season and
keep dryer exhaust vents free of snow throughout the winter season.

Blocked chimneys, exhaust vents and intake vents could result in carbon monoxide poisoning
and can affect the performance of the furnace.

Inspect roofs and siding for winter damage

Fire extinguisher annual recertification
Inspect all entry doors
Clean dryer vents, exhaust vents and roof vent motors.

Clean common area flooring and carpeting

5, Clean/disinfect dumpsters and compactor.

6, Cleaning of parking areas, roadways, driveways {including sand}, walkways and storm drains

7.
-2
S.

10.
11,
12,

13.

Inspect trees and trim as needed (maintain 10ft distance from buildings)
Schedule vehicle inspections/repairs

Elevator PM

Fire Systems PM

COGEN PM

Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

Unit inspections — schedule to complete 100% each year.



NBHA PREVENTATIVE MAINTENANCE PLAN

14. Check basements for water leaks



NBHA PREVENTATIVE MAINTENANCE PLAN

May:

8.
9.

T

Clean all manholes

Yearly Emergency Generator PM

Clean A/C condensers, test to ensure they work

Sidewalk and parking lot crack and crevice sealing and repair.
Weed treatment at all sites

Edge and mulch all planting beds

Prune/trim all shrubs and bushes away from buildings (maintain 2ft clearance from all

structures).
Fertilize lawns

Elevator PM

10. COGEN PM

{l. Lease enforcement: Schedule AC installations

12. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

13. Unit inspections — schedule to complete 100% each year.

14. Lease enforcement: Cooking grills and fire pits (according to policy)

15. DHCD recommends the ban of fire pits on all public housing property. There is extreme risk to

June:

oOwnhs wn e

life and safety with the unsupervised use of fire pits.
a. All cooking grills should be used a minimum of 10 feet from all structures.

Summer boiler shut down and PM service. (non-heating season june 16" to September 14™)

Change A/C, heat and air handler filters.
Check interior emergency lighting.

Edge and mulch all planting beds.
Weed and edge all planting beds every 2 weeks {June 1*to Oct 1%}
inspect site railings, walkways and stairs for potential hazards. ldentify and repair as needed.



NBHA PREVENTATIVE MAINTENANCE PLAN

7. Check flags and replace as needed

8. Elevator PM

9. COGENPM

10. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

11. Unit inspections — schedule to complete 100% each year.

12. inventory of supplies and small parts.

13. Lease enforcement: Pools, trampolines and swing-sets {according to policy, see PHN 2003-04)

14. Furniture, trash and debris free from exterior,

July:
Clean dryer vents, exhaust vents and roof vent motors,

1
2. Inspect gutters, downspouts and splash blocks — repair as needed.
3

Inspect common area windows (glass, seals, balances and locks).

o

Inspect and repair site fencing
5, Clean/disinfect dumpsters and compactor.

6. Elevater PM 7,
Fire Systems PM

8. COGENPM

9. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

10. Unit inspections — schedule to complete 100% each year.

11. Lease enforcement: Pools, trampolines and swing-sets (according to policy, see PHN 2003-04)
August:

I. Make up air units PM

2. Strip, wax and buff VCT and linoleum flooring.

3. Clean/disinfect dumpsters compactor

4, Check Smoke and Carbon Monoxide detectors during annual inspections.



NBHA PREVENTATIVE MAINTENANCE PLAN

Unit inspections — schedule to complete 100% each year.
Check exterior trim for paint or rot, paint, repair or replace as needed
Inspect fencing, repair/replace as needed

Lease enforcement: Common hallways and stairs free from all obstructions. (PHN 2012-12)

© o N o

According to the State Sanitary code 105 CMR 410.451 - No person shall obstruct any exit or
passageway. The owner is responsible for maintaining free from obstruction every exit used
or intended for use by occupants of more than one dwelling unit or rooming unit. The
occupant shall be responsible for maintaining free from obstruction all means of exit leading
from his unit and not common to the exit of any other unit. 5

10. Lease enforcement: Pools, trampolines and swing-sets {according to policy, see PHN 2003-04)

September:

Check electrical panels in boiler rooms and all commen areas.
Domestic hot water systems PM.

Clean storage rooms and maintenance areas.

Touch up all common area paint.

Clean heater vents in all common areas.

Clean/disinfect dumpsters and compactor.

Elevator FM

COGEN PM

W e N WwnE

Check Smoke and Carbon Monoxide detectors during bi-annual inspections.
10. Unit inspections schedule to complete 100% each year.

11. Lease enforcement: Removal of all AC's (according to policy)

12. Prep winter equipment for use

QOctober:



NBHA PREVENTATIVE MAINTENANCE PLAN

1. October 7" through the 13" — Fire Prevention Month — Perform PM and check all fire

systems, sprinkiers, fire pumps, fire extinguishers, common area egress, etc.

2. Boiler tune-up. (Heating season is September 15" through June 15*)
3, Inspect storm doors
4. Change A/C, heat and air handler filters.

Clean/disinfect dumpsters and compactor.

Annual cleaning of all gutters.

5

6

7. Leaf removal.

8. Prune and trim all shrubs and bushes. {maintain 2ft clearance from all structures)

9. Fertilize lawns.

10. Buy and stock ice melt for winter,

11, Clean dryer vents, exhaust vents and roof vent motors.

12. Service snow blowers.

13. Cleaning of parking areas, roadways, driveways, walkways and storm drains.

14. Elevator PM

15. COGEN PM

16. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

17. Unit inspections — schedule to complete 100% each year.

18. Clean, service and store lawn equipment (assuming we have some?)

19, Schedule Vehicle Inspections/PM

20. Lease enforcement: Decorations (Halloween) cords running through doors and windows.
a. Inspect all basements for proper clearance from heating systems (5ft).

b. Fire prevention notices to tenants.

Novembher:

1. First Saturday in November reset light timers and clocks back 1 hour for daylight saving time

2. Keep paths to dumpsters, mailboxes and rent drop off free of ice and snow



NBHA PREVENTATIVE MAINTENANCE PLAN

Snow removal common sidewalks

Plow and sand parking lots

Inspect trees and trim as needed (maintain loft clearance from all structures).

Inventory of supplies and small parts

Lease enforcement: Blocked egresses

Keep all chimneys, exhaust and intake vents free of snow throughout the winter season and
keep dryer exhaust vents free of snow throughout the winter season.

Blocked chimneys, exhaust vents and intake vents could result in carbon monoxide poisoning

and can affect the performance of the furnace.

10. Elevator PM

11. COGEN PM

12. Check Smoke and Carbon Monoxide detectors during bi-annual inspections.

13. Unit inspections — schedule to complete 100% each year.

December:
1. Keep paths to dumpsters, mailboxes and rent drop off free of ice and snow
2. Snow removal common sidewalks
3. Plow and sand parking lots
4. Check and replace flags as needed.
5. Lease enforcement: Decorations (Christmas) Cords running through doors and windows
6. Keep all chimneys, exhaust and intake vents free of snow throughout the winter season and
keep dryer exhaust vents free of snow throughout the winter season.
7. Blocked chimneys, exhaust vents and intake vents could result in carbon monoxide poisoning

and can affect the performance of the furnace.
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Department of Housing Annual Plan Standard Account
8 Community Development Operating Budget Explanations

Explanation of Budget Accounts

The following explains how each of the line items is to be prepared.

3110: Shelter Rent: The shelter rent projection should be based on the current rent roll plus anticipated
changes expected from annual rent re-determinations or as a result of regulatory amendments.

3111: Shelter Rent — Tenants - Fraud/Retroactive: This account should be used for the reporting of total rent
receipts from residents due to unreported income. These are often called fraud or retroactive balances. In
cases where deficit LHAs discover, pursue cases, and have entered into a written fraud/retroactive re-
payment agreement with a present or former tenant who did not report income, the LHA will be allowed to
retain two-thirds of the funds recovered. One third of the total dollar amount recovered should be included
in the LHA’s quarterly or year-end Operating Statement as Shelter Rent, account #3111, and two-thirds of this
total dollar amount should be included in Other Revenue-Retained, account #3691,

3115: Shelter Rent - Section 8: This account applies only to those developments receiving support through
the federal government’s Housing and Urban Development {HUD) Section 8 New Construction and/or
Substantial Rehab Programs.

3190: Non-Dwelling Rental: This account should be credited with the rents, other than tenants rents reported
in line 3110 and 3115, including charges for utilities and equipment, billed to lessees of non-dwelling facilities
as well as apartments rented for non-dwelling purposes, such as social service programs.

3400: Administrative Fee- MRVP/AHVP: This account should be credited with Administrative Fees to be
received for the MRVP/AHVP Program. The MRVP/AHVP administrative fee is $50.00 per unit per month, as
of July 1, 2020.

3610: Interest on Investments — Unrestricted: This account should be credited with interest earned on

unrestricted administrative fund investments.

3611: Interest on Investments — Restricted: This account should be credited with interest earned on
restricted administrative fund investments. For example, an LHA may receive a grant whose use is restricted
to a specific purpose, and the interest income earned on that grant may also be restricted to the same
purpose.

3690: Other Operating Revenues: This account should be credited with income from the operation of the
project that cannot be otherwise classified. Income credits to this account include, but are not limited to,
penalties for delinquent payments, rental of equipment, charges for use of community space, charges to
other projects or programs for the use of central office management and maintenance space, commissions
and profits from vending machines, including washing machines, and certain charges to residents for
additional services, materials, and/or repairs of damage caused by neglect or abuse in accordance with the
Department's regulations on lease provisions.,

3691: Other Revenue — Retained: This account should be credited with certain miscellaneous revenue to be
retained by the LHA, and which is not used to reduce the amount of operating subsidy the LHA is due. The
most common examples for this account is receipts for the rental of roof antennas to cell phone providers
and net meter credits earned on electricity bills from Net Meter Power Purchase Agreements {PPA’s).
Generally, surplus LHAs may retain 100% of these savings and deficit LHAs may retain 25% of the savings, with
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Department of Housing Annual Plan Standard Account
& Community Development Operating Budget Explanations

the 75% balance used to offset its need for operating subsidy. However, for the period 7/1/16 through
6/30/20, all deficit LHAs may keep 100% of the net meter credit savings, while they can keep 50% effective
7/1/2020.

3692: Other Revenue - Operating Reserves: This account should be credited with funds that LHAs plan to
utilize from their operating reserve accounts in excess of the Allowable Non-Utility Expense Level (ANUEL).
To be approvable, LHA must maintain the DHCD prescribed operating reserve minimum level after deducting
the amount budgeted. The only exception to this is when the expenses are for health and safety issues.

3693: Other Revenue — Net Meter: This account should normally be credited with 75% of the total net meter
credit savings realized by a deficit LHA, while surpius LHAs with net meter credit savings would enter $0 here.
Savings are calcuiated as the value of the net meter credits appearing on the LHA's electric bills {or, in some
cases, paid in cash to the LHA by their utility company), minus the cost of the payments made to the solar
power developer under their Power Purchase Agreement (PPA). Deficit LHAs normally may retain 25% of the
savings. That amount should be included as Other Revenue — Retained on line #3691. However, please note
that for the period 7/1/16 through 6/30/20 all LHAs may retain 100% of their total net meter credit savings,
and should report those savings as Other Revenue — Retained on line #3691. LHAs can keep 50% of savings
effective 7/1/2020.

3801: Operating Subsidy — DHCD {400-1): This account represents all state-funded operating subsidy to be
received and or to be earned for the fiscal year. At the end of each fiscal year, this account will be adjusted in
the operating statement to equal the actual subsidy earned by the LHA.

3802: Operating Subsidy — MRVP/AHVP Landlords:

The credit balance in this account represents the anticipated total receipts from DHCD during the fiscal year
for housing assistance payments to landlords. At the end of each fiscal year this account will be adjusted to
equal the actual subsidy earned.

3920: Gain/Loss from Sale or Disposition of Property {Capitalized or Non-Capitalized): The debit or credit

balance of this account represents the following items: a) Cash proceeds from the sale of property that was
either: 1) non-capitalized; or 2) capitalized and has been fully depreciated, and b) Realized gain or loss from
the sale or disposition of capitalized properly that has not been fully depreciated.

4110: Administrative Salaries: This account should be charged with the gross salaries of LHA personnel
engaged in administrative duties and in the supervision, planning, and direction of maintenance activities and
operating services during the operations period. It should include the salaries of the executive director,
assistant executive director, accountants, accounting clerks, clerks, secretaries, project managers,
management aides, purchasing agents, engineers, draftsmen, maintenance superintendents, and all other
employees assigned to administrative duties.

4120; Compensated Absences: The debit balance in this account represents the actual cost incurred during
the fiscal year for vacation, paid holidays, vested sick leave and earned compensatory time. This account
includes both the direct compensated absences cost and associated employer payroll expenses {(employment
taxes, pension cost, etc.).

4130: Legal Expense: This account should be charged with retainers and fees paid to attorneys for legal
services relating to the operation of the projects.
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4140: Compensation to Authority Members: Alocal authority may compensate its members for performance
of their duties and such other services as they may render to the authority in connection with its Chapter 200
development(s). Compensation for any other program is not authorized. Because of this, LHAs must base
such compensation only on the actual rent receipts for these developments plus a prorated share of other
operating receipts of funds on a per unit basis. The precise amount that members may be compensated is
defined by statute to a maximum of $40 per member per day, and $50 for the chairperson per day. The total
of all compensation to all board members is not to exceed two percent (2%) of actual gross income of Chapter
200 developments in any given year, consistent with the approved budget amount. In no case shall the
payment of compensation exceed $12,500 annually for the chairperson, or $10,000 for any member other
than the chairperson, Please note the statute requires the member to perform housing authority business in
order to receive compensation.

4150: Travel and Related Expense: Legitimate travei expenses incurred by board members and staff in the
discharge of their duties for any state-aided program are reimbursable from this account, as consistent with
Department policy.

4170:; Contractual Accounting Services: Fees for accounting services that are provided routinely and are
contracted for on anannual basis. Only accounting services performed on a contractual basis {fee accountant)
should be included in this item. Full or part-time LHA accounting staff that provides routine accounting
services should be included in Account 4110, Administrative Salaries.

4171: Audit Costs: This account includes the state program’s prorated share of audit fees paid to an
Independent Public Accountant (IPA). The procurement of an IPA is necessary to satisfy the Federal
Government’s audit requirements. Costs for these services should be shared with ali state and federal
programs of LHA. Audit costs are to be absorbed within the ANUEL. The new Agreed Upon procedures
{AUP) audit costs for state-assisted public housing programs should also be included in this account.

4180: Penalties and Interest: Any expenses incurred from penaities, fees, and interest paid on delinquent
accounts shall be included in this line item.

4190: Administrative Other: This account is provided for recording the cost of administrative items for which
no specific amount is prescribed in this 4100 group of accounts. It includes, but is not limited to, the cost of
such items as: reports and accounting forms; stationery and other office supplies; postage; telephone
services; messenger service; rental of office space; advertising for bids; publications; membership dues;
collection agency & court costs, training costs; management fees, and fiscal agent fees,

4191: Tenant Organization: LTO Funding by the LHA. Upon request the LHA shall fund all LTOs in a city or
town at the annual rate of $6.00 per state-aided public housing unit occupied or available for occupancy
by residents represented by such LTO(s) or an annual total of $500.00 prorated among all such LTO(s),
whichever is more. For more information on the creation and funding of LTOs see 760 CMR 6.09.

Authorities which operate computer learning centers, which are funded by the state consolidated budget or

by other sources {(which are typically recorded in line #3691 as “Other Revenue Retained”, should budget
the cost of the centers on this line.
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4310: Water:; This account should be charged with the cost of water and sewer charges purchased for all
purposes.

4320: Electricity: This account should be charged with the total cost of electricity purchased for all purposes.
Many LHAs have entered into Net Meter Credit Power Purchase Agreements (PPA’s). In these deals, an LHA
executes a contract with a solar power developer who constructs and owns an off- site solar electricity-
generating site. In exchange for contracting to purchase a percentage of the solar power produced, the LHA
receives a credit on its utility electric bill for each KWH purchased or in some cases receives a direct cash
payment from their utility company. Please ensure that the amount charged to this account is the total cost
.of electricity BEFORE any reductions due to the receipt of net meter credits.

4330: Gas: This account should be charged with the cost of gas (natural, artificial, or liquefied) purchased for
all purposes.

4340: Fuel: This account should be charged with the cost of coal, fuel oil, steam purchased, and any other
fuels (except electricity and gas) used in connection with Local Housing Authority operation of plants for the
heating of space or water supplied to tenants as a part of rent.

4360: Net Meter Utility Debit/Energy Conservation: This account is to be charged with costs incurred for
energy conservation measures.

4390: Other Utilities; This account should be charged with the cost of utilities which are not provided for in
accounts 4310 through 4360. In addition, for all quarterly or year-end operating statements 9/30/20 or later,
and all budgets 6/30/21 or later, please use this line to record the total net meter credits earned as reported
in Line 4392, MINUS the Solar Operator Costs reported in Line 4391, with the result expressed as a positive
number. For example, if you reported -$20,000 in Net Meter Utility Credits in Line 4392 and $15,000 in Solar
Operator Costs in Line 4391, you would subtract the $15,000 reported on Line 4391 from the -$20,000
reported on Line 4392, and post the remainder of $5,000 on Line 4360, as a positive number. This number
essentially represents the “net” savings the LHA earned from its net meter credit contract.

4391: Solar Operator Costs: Many LHAs have entered into Net Meter Credit Power Purchase Agreements
(PPA’s). Inthese deals, an LHA executes a contract with a solar power developer who constructs and owns
an off-site solar electricity-generating site. The LHA makes regular {(usually monthly) payments to the
developer for its contracted share of the solar electricity produced by the site. Those payments should be
entered in this account.

4392: Net Meter Utility Credit {Negative Amount): As noted in account #4391 above, many LHAs have

executed Net Meter Credit Power Purchase Agreements {PPA’s). In exchange for contracting to purchase a
percentage of the solar power produced, the LHA receives a credit on its utility electric bill for each KWH
purchased from the developer, which reduces the balance on its electric bill, or, in some cases, the credits are
paid in cash to the LHA by the utility company. The total gross amount of the net meter credits that appear
on the LHA's utility bills should be carried in this account and entered as a negative number. In cases where
credits are paid in cash to the Host LHA, the net balance after paying out the amounts due the participating
housing authorities, should also be carried in this account and entered as a negative number.

4410; Maintenance Labor: This account should be charged with the gross salaries and wages, or applicable
portions thereof, for LHA personnel engaged in the routine maintenance of the project.
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4420: Materials & Supplies: This account should be charged with the cost of materials, supplies, and
expendable equipment used in connection with the routine maintenance of the project. This includes the
operation and maintenance of automotive and other movable equipment, and the cost of materials, supplies,
and expendable equipment used in connection with operating services such as janitorial services, elevator
services, extermination of rodents and household pests, and rubbish and garbage collection.

4430: Contract Costs: This account should be charged with contract costs (i.e. the cost of services for labor,
materials, and supplies furnished by a firm or by persons other than Local Authority employees) incurred in
connection with the routine maintenance of the project, including the maintenance of automotive and other
movable equipment. This account should also be charged with contract costs incurred in connection with
such operating services as janitorial services, fire alarm and elevator service, extermination of rodents and
household pests, rubbish and garbage collection, snow removal, landscape services, oil burner maintenance,
etc.

4510: Insurance: includes the total amount of premiums charged all forms of insurance. Fire and extended
coverage, crime, and general liability are handled by DHCD on a statewide basis. All other necessary
insurance policies include: Workers' Compensation, boiler, vehicle liability and owner, etc.

4520: Payments in Liey of Taxes:
This account should be charged with all payments in lieu of taxes accruing to a municipality or other local
taxing body.

4540: Employee Benefits: This account should be charged with local housing authority contributions to
employee benefit plans such as pension, retirement, and health and welfare plans. It should aiso be charged
with administrative expenses paid to the State or other public agencies in connection with a retirement plan,
if such payment is required by State Law, and with Trustee's fees paid in connection with a private retirement
plan, if such payment is required under the retirement plan contract.

Employee benefits are based upon a given percentage of the total payroll; therefore, the total amount
approved in this account will be based on the approved budgeted salaries representing the state's fair share.

4541: Employee Benefits - GASB 45: This line covers “Other Post-Employment Benefits” (OPEB). Of the total
benefits offered by employers to attract and retain qualified employees, some benefits, including salaries
and active-employee healthcare are taken while the employees are in active service, whereas other benefits,
including post-employment healthcare and other OPEB are taken after the employees’ services have ended.
Nevertheless, both types of benefits constitute compensation for employee services. In accordance with
required accounting practices, this amount is not projected in the budget (and is therefore blank) but the
estimated future costs of this item is carried in the operating statement.

4542: Pension Expense — GASB 68: The primary objective of GASB 68 Statement is to improve accounting
and financial reporting for pension costs. It also improves information provided by state and local
governmental employers about financial support for pensions that is provided by other entities. As with
account 4541 above, in accordance with required accounting practices, this amount is not projected in the
budget (and is therefore biank) but the estimated future costs of this item is carried in the operating
statement.
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4570: Collection Loss: The balance in this account represents the estimated expense to cover unexpected
losses for tenant rents. Note: Do not include losses from fraud/retroactive balances here. Report them in
Account 4571 — Collection Loss — Fraud/Retroactive.

4571: Collection Loss — Fraud/Retroactive: The batance in this account represents the estimated expense to
cover unexpected losses for tenant rents due to unreported income, i.e. fraud/retroactive balances.

4580: Interest Expense: The debit balance in this account represents the interest expense paid and accrued
on loans and notes payable. This debt can be from operating borrowings or capital borrowings.

4590: Other General Expense: This account represents the cost of all items of general expenses for which no
specific account is prescribed in the general group of accounts.

4610: Extraordinary Maintenance — Non-Capitalized: This account should be debited with all costs (labor,
materials and supplies, expendable equipment (such as many tools or routine repair parts), and contract
work) of repairs, replacements (but not replacements of non-expendable equipment), and rehabilitation of
such a substantial nature that the work is clearly not a part of the routine maintenance and operating
program. The items charged to this account should not increase the useful fife or value of the asset being
repaired. These items are not capitalized and are not added as an increase to fixed assets at the time of
completion. Nor are these items depreciated. An example of this would be scheduled repainting of
apartments.

4611; Equipment Purchases — Non-Capitalized: This account shouid be debited with the costs of equipment
that does not meet the LHA’s criteria for capitalization. Because these items are being expended when paid,
they should not be categorized as a fixed asset and therefore will not be depreciated. These items include
stoves, refrigerators, small tools, most computers and software, etc.

The budget is a planning tool and as our portfolio ages it is essential that LHAs evaluate their properties
annually and plan for extraordinary maintenance. To that end DHCD very strongly recommends that for all
400-1 operating budgets, depending on the age of the portfolio and condition, LHAs spend between $100
and $500 a year per unit in Extracrdinary Maintenance, Equipment Purchases, Replacement of Equipment,
and Betterments & Additions to ensure that the aging public housing stock is preserved.

4715: Housing Assistance Payments: This account should be debited with all housing assistance payments
paid to landlords for the MRVP program on a monthly basis.

4801: Depreciation Expense: This account should be debited with annual fixed asset depreciation expenses
as determined by the LHA’s capitalization policy.

7520: Replacement of Equipment — Capitalized: This account should be debited with the acquisition cost
{only the net cash amount) of non-expendable equipment purchased as a replacement of equipment of
substantially the same kind. These items, such as vehicles, computers, or furniture, meet the LHA's criteria
for capitalization and will also be added to fixed assets and therefore depreciated over the useful life.

7540: Betterments & Additions — Capitalized: This account should be debited with the acquisition cost (only
the net cash amount) of non-expendable equipment and major non-routine repairs that are classified as a
betterment or addition. These items meet the LHA's criteria for capitalization and will also be added to fixed
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assets and therefore depreciated over the useful life of the asset. Examples are: major roof replacement,
structural repairs such as siding, or major paving work.

In accordance with GAAP accounting, inventory purchases {Replacement of Equipment and Betterments &
Additions) are distinguished between capitaiized and non-capitalized items. Any inventory or equipment
purchase greater than $5,000 is required by DHCD to be capitalized, inventoried and depreciated. Any
inventory or equipment purchase costing $1,000 to $4,999 should be inventoried by LHA staff for control
purposes only but is not subject to capitalization or depreciation, it is, however, required to be expensed
when the items are paid for. An LHA's inventory listing should include both capitalized and non-capitatized
items of $1,000 and more, as well as all refrigerators and stoves of any value. All items that appear on the
inventory listing should be tagged with a unique identification number, and all refrigerators and stoves
(regardless of value) should be tagged. LHAs may adopt a capitalization policy that capitalizes inventory
purchases at a lesser amount than the $5,000 requirement (i.e. $1,000 - $4,999); however, no capitalization
policy can have an amount higher than $5,000. Any inventory or equipment purchases costing 50 to $999
are to be expensed when paid for.
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New Bedford Housing Authority {LHA} Annual Plan 2023 Draft Plan for Public Posting
PMR Narrative Responses

Narrative Responses to the Performance Management Review (PMR) Findings
PMRs are conducted for most LHAs on a biennial basis. This year there is no PMR record for this
Housing Authority.
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Department of Housing
& Community Development

Standard Criteria
Descriptions

Annual Plan
PMR Narrative Responses

Explanation of PMR Criteria Ratings

CRITERION DESCRIPTION
Management
Occupancy Rate The rating is calculated using the following formula: (Total Number of

QOccupied units on Monthly Report divided by {Total Number of Units Minus
Units that Received a Waiver Minus Number of Units Vacant less than 30
days on Monthly Report)

¢ “No Findings” : Occupancy Rate is at or above 98%

¢ Operational Guidance: Occupancy rate is at 95% up to 97.5%

e Corrective Action: Adjusted occupancy rate is fess than 95%

Tenant Accounts
Receivable {TAR)

This criterion calculates the percentage of uncollected rent and related
charges owed by starting with the amount reported by the LHA, as
uncollected balances for the TAR (Account 1122 from the Balance Sheet)
minus Normal Repayment Agreements* divided by Shelter (Tenant) Rent
{account 3110 from the Operating Statement)

¢ “No Findings” : At or below 2%

e “Operational Guidance”: More than 2% , but less than 5%

s “Corrective Action”: 5% or more

Certifications and
Reporting
Submissions

Housing authorities are required to submit 4 quarterly vacancy certifications
by end of the month following quarter end; 4 quarterly operating statements
and 4 Tenant Accounts Receivable (TAR) reports within 60 days of quarter
end.
* “No Findings”: At least 11 of the required 12 reports were submitted and
at least 9 were submitted on time.
* “Operational Guidance”: Less than 11 of the required 12 reporis were
submitted and/or less than 9 were submitted on time.

Board Member
Training

Percentage of board members that have completed the mandatory online
board member training.

¢ “No Findings” : 80% or more completed training

= “Operational Guidance” : 60-79.9% completed training

* “Corrective Action” : <60 % completed training

Annual Plan {AP)

Housing authorities are required to submit an annual plan every year.

Submitted * “No Findings” =Submitted on time
» “Operational Guidance” =Up to 45 days late
¢ “Corrective Action” =More than 45 days late
September 16, 2021 Sec. 5.2 - PMR Criteria Descriptions Page 10of 5



Department of Housing Annual Plan Standard Criteria
& Community Development PMR Narrative Responses Descriptions
CRITERION DESCRIPTION
Financial

Adjusted Net Income

The Adjusted Net Income criterion calculation starts with an LHA's Net
income and subtracts Depreciation, GASB 45 {Retirement Costs), GASB 68
{Retirement Costs}, Extraordinary Maintenance (maintenance expense
outside of routine/ordinary expenses), and Equipment Purchases — Non
Capitalized. This Adjusted Net Income amount is then divided by the Total
Expenses of the LHA. If this Adjusted Net Income amount is positive, it means
underspending and if it is negative it means overspending.
Underspending Rating:

s “No Findings” : 0 t0 9.9%

¢ “Operational Guidance”: 10 to 14.9%

e “Corrective Action”: 15% or higher

Overspending Rating:
¢ “No Findings” : 0 to -4.9%
» “Operational Guidance”: -5% to -9.9%
* “Corrective Action”; -10% or below

Operating Reserves

Current Operating Reserve as a percentage of total maximum reserve level,
Appropriate reserve level is buffer against any unforeseen events or
expenditures.

¢ “No Findings” :35%+ of maximum operating reserve
¢ “Operational Guidance”: 20% to 34.9% of maximum operating reserve
¢ “Corrective Action”; <20% of maximum operating reserve

Capital Planning

Capital Spending

Under the Formuia Funding Program (FF), authorities receive undesignated
funds to spend on projects in their Capital Improvement Plan. They are rated
on the percentage of available funds they have spent over a three-year
period

¢ “No Findings” = at least 80%

¢ “Operational Guidance” = At least 50%

¢ "Corrective Action” = Less than 50%

September 16, 2021
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CRITERION DESCRIPTION
Health & Safety
Health & safety DHCD has observed conditions at the LHA's developments and reported
viotations health and safety violations. The LHA has certified the number of corrected

violations in each category.

Facility Management

- Inspections
Unit Inspections Housing authorities are required to conduct inspections of all their occupied
Conducted units at least once a year

¢ “No Findings”: 100 % of sampled units had inspections conducted once
during the year

¢ “Corrective Action”: Fewer than 100% of sample units were inspected
during the year

Inspections Report

Housing authorities are required to note all of the deficiencies found during
inspections
* “No Findings”: 100 % of deficiencies are noted on inspection report
+ “Corrective Action”: Fewer than 100% of defictencies are noted in
inspection report

Inspection Work
Order

Housing authorities are required to generate work orders for all deficiencies
noted during inspections
¢ “No Findings”: 100 % of deficiencies noted on inspection reports
generated work orders
e “Corrective Action”: Fewer than 100% of deficiencies noted on inspection
reports generated work orders

Work Order System

Work order system identifies, tracks, and can produce reports for inspection
work orders.
* “No Findings”: Inspection werk orders are identified, tracked, and
reportable
¢ “Operational Guidance”: Inspection work orders are not identified, and/or
tracked, and/or reportable

inspections Work
Orders Completed

Inspection work orders were completed within 30 calendar days from the
date of inspection, OR if cannot be completed within 30 calendar days, are
added to the Deferred Maintenance Plan or included in the Capital
improvement Plan in the case of qualifying capital repairs (unless
health/safety issue).
¢ “No Findings”: Sampled inspection work orders were completed within 30
days of inspection date or added to deferred maintenance plan and/or CIP
¢ “Operational Guidance”: Sampled inspection work orders were completed
within 31 to 45 calendar days of inspection date and not added to
deferred maintenance plan or CIP
* “Corrective Action”: Sampled inspection work orders were completed in
over 45 calendar days of inspection date

September 16, 2021
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CRITERION DESCRIPTION
Facility Management
-~ Work Order System
Emergency Work Emergency work orders should be defined per Property Management Guide,
Orders Properly identified, tracked, reportable.
Defined * “No Findings”: Emergency work orders defined per Property Management
Guide, identified, tracked, reportable
* “Operational Guidance”: Emergency work orders are not defined per
Property Management Guide, and/or identified, and/or tracked, and/or
reportable
Emergency Work Emergency work orders should be initiated within 24 to 48 hours.

Orders Initiation

* “No Findings”: Emergency work orders initiated within 24-48 hours
+ “Corrective Action”: Emergency work orders not initiated within 24-48
hours

Vacancy Work Orders

Vacancy work orders should be identified, tracked and reportable.
¢ “No Findings": Vacancy work orders identified, tracked AND reportable
e “Corrective Action”: Vacancy work orders are not identified, and/or
tracked, and/or reportable

Vacancy Work Orders
Completed

Vacancy work orders should be completed within 30 calendar days or if not
completed within that timeframe, LHA has a waiver.
¢ “No Findings”: Vacancy work orders are completed within 30 calendar
days or if not completed within timeframe, LHA has a waiver
¢ “Operational Guidance”: Vacancy work orders completed within 31-60
calendar days
* “Corrective Action”: Vacancy work orders completed 61+ calendar days

Preventive
Maintenance Program

Housing authorities are required to maintain a comprehensive preventive
maintenance program in which preventive work orders are identified,
tracked, and reportable.
¢ “No Findings”: A comprehensive preventive maintenance program exists
and work orders are identified, tracked and reportable
* “Corrective Action”: A comprehensive preventive maintenance program
does not exist OR work orders are not identified and/or tracked and/or
reportable

Routine Work Orders

Routine work orders should be identified, tracked, reportable and completed
regularly.
* “No Findings”: Routine work orders identified, tracked, reportable and
completed regularly
e “Operational Guidance”: Routine work orders are not identified, and/or
tracked and/or reportable, and/or completed regularly

September 16, 2021
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CRITERION DESCRIPTION
Requested Work Requested work orders should be identified, tracked and reportable.
Orders * “No Findings”: Requested work orders identified, tracked, reportable and
completed regulariy
¢ “Operational Guidance”: Requested work orders are not identified and/or
tracked and/or reportable, and or completed regularly
Requested Work Requested work orders should be completed in 14 calendar days from the

Orders Completion

date of tenant request or if not completed within that timeframe (and not a
health or safety issue), the task should be added and completed in a timely
manner as a part of the Deferred Maintenance Plan and/or CIP.

* “No Findings”: Requested work orders are completed within 14 calendar
days of tenant request OR added to deferred maintenance plan and/or
Ccip

¢ “Operational Guidance”: Requested work orders are completed within 15-
30 calendar days from the date of tenant request

= “Corrective Action”: Requested work orders are completed in over 30
calendar days from the date of tenant request OR not completed

Emergency Response
System

Housing authorities should have a 24 Hour Emergency Response System and
distribute Emergency Definition to Residents, Staff, and Answering Service (if
applicable).
¢ “No Findings”: A 24-hour system for responding to emergencies exists
AND definitions of emergencies have been distributed to staff, residents
and answering service, if applicable
s “Operational Guidance”: System exists, but no definition has been
distributed
* “Corrective Action”: Neither a system nor distributed definitions exist

September 16, 2021
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New Bedford Housing Authority
(LHA)

Policies

Annual Plan 2023

The following poticies are currently in force at the New Bedford Housing Authority:

Draft Plan for Public Posting

Policy Last Ratified Notes
by Board Vote

*Rent Collection Policy 12/03/2020
*Personnel Policy 03/03/2022 Union
*Capitatization Policy 12/03/2015
*Procurement Policy 12/05/2019
*Grievance Policy 12/31/2015
Other - Define in the ‘Notes’ 03/03/2022 Personnel Policy Non-Union
column
Affirmative Action Policy 12/03/2015
Community Room Use 12/03/2015
Credit/Debit Card Policy 12/03/2015
Criminal Offender Records 12/03/2015
Information {CORI} Policy
Emergency Response Plan 12/03/2015
Equal Employment Opportunity 12/03/2015
Policy and Affirmative Action Plan
Investment Policy 09/07/2017
Language Access Plan 04/07/2022
Maintenance and Other Charges 10/10/2019
Parking 07/06/2017
Pet Policy 05/05/2022

July 29, 2022 Sec. 6.1 - Policies
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Policy Last Ratified Notes
by Board Vote
Reasonable Accommodations Policy 04/07/2022
Records Conservation and Disposal 12/03/2015
Policy
Sexual Harassment Policy 12/03/2015
Smoking Policy 12/03/2015
Other — Define in the ‘Notes’ 03/03/2022 | update COViID-19 Plan
column
Fair Housing Marketing Plan 04/07/2022
Other — Define in the ‘Notes’ 05/05/2022 Weekend Coverage
column

* Starred policies are required by DHCD. Policies without a “Latest Revision” date are not yet in force.

The list of policies has been provided by the LHA and has not been verified by DHCD.
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NBHA (LHA) Annual Plan 2023 Draft Plan for Public Posting

Waivers

AP-2023-NBHA-00655 has no current waivers from the regulations of the Department of Housing and
Community Development (DHCD).

July 29, 2022 Sec. 7.1 - Waivers Page 1 of1



Department of Housing Annual Plan Common Terms

& Community Development Glossary & Abbreviations

Glossary

ADA: Americans with Disabilities Act. Often used as shorthand for accessibility related issues or
improvements,

AHVP:  Alternative Housing Voucher Program

Alternative Housing Voucher Program provides rental vouchers to disabled applicants who are not
elderly and who have been determined eligible for Chapter 667 {elderly and disabled) housing.

Allowable Non-Utility Expense Level (ANUEL) is the amount of non-utility expense allowed for each
local housing authority based upon the type(s) of housing programs administered.

ANUEL: Allowable Non-Utility Expense Level
AP: Annual Plan

Annual Plan: A document prepared by each Local Housing Authority, incorporating the Capital
Improvement Plan {CIP), Maintenance and Repair Plan, Budget, responses to the Performance
Management Review, and other elements.

Cap Share is the amount of Formula Funding spending approved by DHCD for each year.

Capital Funds: Funds provided by DHCD to an LHA for the modernization and preservation of state-aided
public housing, including Formula Funds and Special Capital Funds.

Capital Needs Assessment, similar to the CIP, often used for developments in the Section 8 New
Construction/Substantial Rehabilitation program. Such developments are generally not
eligible for state capital funds and therefore do not participate in the CIP process. However,
to track their ongoing capital needs and plan for construction projects to address those needs,
they often conduct a CNA to determine when building systems will wear out and need to be
replaced, and what replacement will cost, so they can plan the ensure that the necessary
funding will be available

Capital Projects are projects that add significant value to an asset or replace building systems or
components. Project cost must be greater than $1000.

CIMS is a web-based software system vsed for creating CIP's and Annual Plans. For the CIP, the CIMS
program allows the LHA to prioritize, select and schedule projects, assign funding sources and
direct project spending to specific fiscal years to create a CIP that is consistent with the LHA’s
FF award amount and FF cap shares, plus any additional funding resources the LHA has
identified. The LHA submits its CIP and DHCD conducts its review of the LHA's CIP in CIMS. For
the Annual Plan CIMS imports data frem other DHCD systems and combines that with data
entered by the LHA.

CIP: A Capital Improvement Plan (CIP) is a five {5) year plan which identifies capital projects,
provides a planning scope, scheduie and budget for each capital project and identifies options
for financing and implementing the plan. The contents of a CIP are limited to available
resources. An approved CIP is required in order to receive Formula Funds.

CNA: Capital Needs Assessment

April 28, 2020 Sec, 8.1- Glossary Page 10of3
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CPS is DHCD's transparent Web-based capital planning system that catalogues the condition of every
building and site in the statewide pubfic housing portfolio, providing LHAs with detailed
technical information to make strategic long-term capital investments. It includes a Facility
Condition Index (FC!) for every development that compares the value of expired components
of a development relative to its replacement cost.

Deferred Maintenance is maintenance, upgrades, or repairs that are deferred to a future budget cycle
or postponed for some other reason. Sometimes it is referred to as extraordinary
maintenance.

Deficit housing authority: a housing authority whose income {mainly from rent) does not cover all its
normal operating costs in its approved operating budget, and which therefore operates at a
deficit and requires operating subsidy from DHCD.

DHCD: Massachusetts Department of Housing & Community Development

Extraordinary Maintenance: see the description for budget line 4610 in the Explanation of Budget
Accounts in the Budget Section of this Annual Plan.

FF: Formula Funding

Formula Funding is state bond funding allocated to each LHA according to the condition (needs) of its
portfolio in comparison to the entire state-aided public housing portfolio.

FYE: Fiscal Year End

HHA Administrative Fee is the fee paid to an HHA from the RCAT Program budget.

HHA: Host Housing Authority for the RCAT program.

Host Housing Authority (HHA). An LHA selected by the Department to employ and oversee an RCAT,
HUD: U.S. Department of Housing and Urban Development

LHA: Local Housing Authority

LTO: Local Tenants Organization

Management and Occupancy Report: This is an annual HUD review process that is used to evaluate the
performance of developments in various HUD housing programs, including the Section 8 New
Construction/Substantial Rehabilitation program, which some LHAs operate. it is similar to the
state PMR process in that it evaluates LHA performance on variety of financial, housing
quality, and other standards

Massachusetts Rental Voucher Program (MRVP) is a state-funded program that provides rental
subsidies to low-income families and individuals.

MOR: Management and Occupancy Report

MRVP: Massachusetts Rental V DHCD’s annual review of each housing authority’s performance. It
pulls together data on the authority’s occupancy rates, tenant accounts receivables, accounts
payable, budget variance, operating reserve, capital improvement plan submission, capital
spending, annual inspections and work order and maintenance systems to identify and
address areas of strength and areas for development. Its goal is to allow DHCD and the LHA to
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take a deep dive into the data, lift up best practices, and work together towards improving
operations oucher Program.

Performance Management Review (PMR):

PMR:  Performance Management Review

RCAT:  Regional Capital Assistance Team

Regional Capital Assistance Team: One of three organizations employed at HHAs designated by the
Department to carry out the RCAT Program.

Sec.8 NC/SR {or SBNCSR): Section 8 New Construction and Substantial Rehabilitation

Section 8 New Construction and Substantial Rehabilitation (Sec.8 NC/SR): This term refers to a federal
HUD housing program operated at a small number of state public housing developments
whose construction was funded by state grants, but whose ongoing operating costs are
supported by project-based subsidies from HUD's federal Section 8 program, rather than from
state public housing operating funds..

Special Awards: In addition to aliocations to each LHA, DHCD has created limited set aside funds to
provide for extreme emergency or code compliance needs which are beyond the capacity of
an LHA's current FF balance.

Surplus housing authority: a housing autherity whose income [mainly from rent) covers all its normal
operating costs in its approved operating budget, and which therefore operates at a surplus
and does not require operating subsidy from DHCD.
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Attachments

Attachments

The following items have been uploaded as attachments to this Annual Plan.

Due to the COVID-19 emergency, on-site Performance Management Review (PMR) assessments by the
Facilities Management Specialists were cancelled for the December fiscal year end housing authorities.
Therefore, the Facility Management categories have been omitted from the PMR document.

®  Cover sheet for tenant satisfaction surveys

®  Tenant Satisfaction Survey 667 Program

®  Tenant Satisfaction Survey 200 and 705 Program
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Resident Surveys — Background

Since 2016 DHCD has been working with the Center for Survey Research (CSR) at the University of
Massachusetts Boston to survey residents in the state public housing units it oversees. The surveys
are confidential, mailed directly to residents, and returned to CSR by mail (or, starting in 2019,
completed on-line). CSR surveys residents of elderly/disabled units (atso known as Chapter 667)
and family units {also known as Chapter 200 and Chapter 705).

During each round all units are mailed surveys, with one exception: in the case of the twelve
housing authorities with more than 225 ¢.200 family units, a randomly selected group of 225 units
was surveyed at each housing authority. This group was determined to be large enough to
generate statistically useful results. In both rounds, responses from ¢.200 and ¢.705 residents are
always combined.

Round One Surveys (2016 — 2018)

In Round One of the surveys, CSR surveyed residents of elderly/disabled units {c.667} in three
groups in the Fall of 2016, 2017 and 2018. CSR surveyed residents of family units (¢.705 and ¢.200)
in the Spring of 2016. (Note: there are many more ¢.667 units, so they were broken down into
three groups).

Notes on Round One Surveys

1. In previous publications of this survey data, if there were at least twenty responses from
residents of an authority’s ¢.667 units or from their ¢.200/705 units, then there is a
separate report for that program.

2. We originally combined data from c.667 and ¢.200/705 units for some LHAs with limited
family data. However, to be consistent with the new Round Two methodology described
below, we recalculated the Round One data using the new methodology. Since we no
longer combine results from the different programs several LHAs no longer have a report
for their ¢.200/705 units given the small data set for those units.

Round Two Surveys (2019 - 2022)

Round Two of the surveys began in 2019. CSR surveyed about one-third of the elderly/disabled
units in Fall 2019 and in Fall 2021 and all of the family units in Fall 2020. We expect the remaining
elderly/disabled units to be surveyed in Fall 2022.

Notes on Round Two Surveys

1. We refined our reporting methodology and will issue survey results for any program (c.667
or €.200/705) meeting these requirements:

o 8-19 completed surveys received, if the response rate is at least 40%
o 20-29 completed surveys received, if the response rate is at least 20%
o 30+ completed surveys received, if the response rate is at least 15%

2. Responses from the family units will not be combined with responses from
elderly/disabled units as they originally were in Round One. Since the variance between
the results of the elderly/disabled and family programs was sometimes significant, we
determined that combining the two vielded less accurate results.



NEW BEDFORD HOUSING AUTHORITY
Chapter 667 Housing
Summary 2016 - 2018

DHCD is working with the Center for Survey Research at the University of Massachusetts Boston to survey
residents in the housing units it oversees.

Fall 2016:
e Surveys were sent to 9624 housing units (Chapter 667). 5511 surveys were filled out and returned.

Fall 2017:;
s Surveys were sent to 6024 housing units (Chapter 667). 3391 surveys were filled out and returned.

Fall 2018:
¢ Surveys were sent to 13,304 housing units (Chapter 667). 6717 surveys were filled out and returned.

¢ In the New Bedford Housing Authority, surveys were sent to a total of 368 housing units (Chapter
667); 143 surveys were completed.

This report provides some information about how the residents from the New Bedford Housing Authority who
answered the survey responded. It compares answers to those from the entire state and to those from all large
LHAs in Massachusetts. These large LHAs in Massachusetts include: Arlington, Boston, Chelsea, Chicopee,
Everett, Fitchburg, Framingham, Gloucester, Lawrence, New Bedford, Northampton, Peabody, Pittsfield, Quincy,
Revere, Salem, Somerville, Springfield, Waltham, Watertown, and Worcester.

Communication

Residents in Ch. 667 housing were asked about how they interacted with the New Bedford Housing Authority in
the last 12 months. The table below shows what percentage of residents said they did each of the following:

New Bedford All Large
Houstng LLHAs in Entire
Authority MAF State
Contacted management about a problem or concern...... 78% T8% 78 %
Felt they were usually or always treated with courtesy .

80%, "y 87 %

and respect when they contacted management................... 844
Saw the Capital Improvement Plan............ 1% 24% 30%
Saw the Operating Budget....................... 11%, S 17%

Knew the Executive Director held a meeting with residents... 206% 4 53%

* Large LHAs in Massachusetts include: Arlington, Boston, Chelsea, Chicopee, Everett, Fitchburg, Framingham, Gloucester, Lawrence,
New Bedford, Northampton, Peabody, Pittsfield, Quincy, Revere, Salem, Somerville, Springfield, Waltham, Watertown, and Worcester.



Services and Programs

59% of the New Bedford Housing Authority residents in Ch. 667 who responded to the survey said they would be
interested in services and programs. Here are the services and programs residents said they would be most interested in
participating in:

New Bedlord

Tousing All Large LHAS Entire
Authority in MA State
Job training programs...............oeeviiiennin 6% 9%
Money management programs oy o 10
(budgeting, taxes, income building)................ ¢ ‘ -
Children’s programs 6% 10 2w,
(tutoring, childcare, afterschool programs).....
H?a-lt!'n and Medical Services 33 18 359
(visiting nurse, meal programs)....................
Adult Education
0 . 15%, 14% 10%,
(GED, ESL, educational counseling) ............ i “ ’

Maintenance and Repair

* Who had problems? Less than half of respondents had a problem with their heating and about three fifths had a
plumbing problem in the last 12 months.

Nuw Bedlord
Housing All Large Entire
Authority [ILAS in MA State

Had a heating problem...........cccccimmiiiiciiinennnn 44% 21 %

Had a problem with water or plumbing...................... 61% 5 49,




Heating Problems

How many times did residents have heating problems?

The chart below shows how many times respondents had heat problems in the last 12 months. The green
part of the bars shows what percentage of residents did not have the problem at all. The yellow shows who
had the problem one time. The orange shows those who had the problem 2-3 times. And the red shows
those who had the problem 4 or more times in the last 12 months.
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90%
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70%
60%
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10%

0%

W 4+ times

B 2-3times

New Bedford All Large LHAs Entire State
Housing Authority

How long did it take to fix the heating problems? For those respondents who had problems, we asked how long
it usually took for the problems to be fixed — less than 24 hours, 24 - 48 hours, more than 48 hours, or never fixed.

New Bedford All Large LHAs in
Housing Authority MA Entire State

E




e  Water or Plumbing Problems

How many times did residents have problems with their water or plumbing?

The chart below shows how many times respondents had water or plumbing problems in the last 12 months.
The green part of the bars shows what percentage of residents did not have the problem at all. The yellow
shows who had the problem one time. The orange shows those who had the problem 2-3 times. And

the red shows those who had the problem 4 or more times in the last 12 months.
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How long did it take to fix the water or plumbing problems? For those respondents who had problems, we
asked how long it usually took for the problems to be fixed — less than 24 hours, 24 - 48 hours, more than 48 hours,
or never fixed.

New Bedford All Large LHAs in
Housing Authority MA Entire State




*  What other problems did respondents have? Respondents were asked how ofien they had problems with:
building maintenance (such as clean halls and stairways and having lights and elevators that work), outdoor space
maintenance (such as litter removal and clear walk ways), illegal activity in the development, and strangers hanging
around who should not be there. The chart below shows what percentage of respondents said that they “always” or
“sometimes” had this problem in the last 12 months.

Respondents who “always” or “sometimes” had problems with....
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Building Outdoor space lilegal activity Strangers
maintenance maintenance hanging around
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Safety

Respondents were asked how safe they felt in their building and going outside alone. The chart below shows what
percentage of people said they felt “very safe” or “mostly” safe.

Respondents who felt “very safe” or “mostly safe” ...,
100%

Going out Going out Inside their
alone during alone at night building
the day

® New Bedford Housing Authority  m All Large LHAs @ Entire State




New Bedford Housing Authority
Chapter 200 & Chapter 705 Family Housing
Fall 2020

DHCD is working with the Center for Survey Research at the University of Massachusetts Boston to survey
residents in the housing units it oversees.

In the Fall of 2020, surveys were sent to 10,163 family housing umits (Chapters 200 and 705). 2,124 surveys were
filled out and returned.

In the New Bedford Housing Authority, surveys were sent to a total of 302 New Bedford housing units,
66 surveys were completed.

This report provides some information about how the residents from the New Bedford Housing Authority
answered the survey. It compares their answers to those from residents in the entire state and to those from all large
LHAs in Massachusetts. These large LHAs in Massachusetts include: Arlington, Boston, Chelsea, Chicopee,
Everett, Fitchburg, Framingham, Gloucester, Lawrence, Northampton, Peabody, Pittsfield, Quincy, Revere, Salem,
Somerville, Springfield, Waltham, Watertown, Worcester. (Please note that survey data may not have been
received from each one of these LHAS.)

Communication

¢ Communication with management: Residents were asked about how they interacted with their Housing
Authorities in the last 12 months. The table below shows what percentage of residents said they did each of the
following:

New Bediord Al Large Entire

Housing Authority LVEAS in DEAT State
Felt they were usually or always treated with courtesy " o
7Y% % 1%
and respect when they contacted management...........
Knew the Executive Director held a meeting with 12% 15% 15%
FESIEILS. ....eeernreceeririreene s s eeses e cen s s eerecos s eonmennesenesnenes

* Alllarge IHAs in Massachusetts include: Arlington, Boston, Chelsea, Chicopee, Everett, Fitchburg, Framingham, Gloucestaer,
Lawrence, New Bedford, Northampton, Peabody, Pitts field, Quincy, Revere, Salem, Somerville, Springfield, W altham, Watertown,
Worcester. (Pleasenote that survey datamay not have been received fromeach one ofthese LHAs.)



Maintenance and Repair

¢ Communication with maintenance stafi* Residents were asked about their interactions with the New
Bedford Housing Authority maintenance staff in the last 12 months.

New Bedford All Laroe Entire
Housing Authority TAIAS in MA State
Felt they were usually or always treated with courtesy and oy S =0
. 0% 4% 75%
respect when they contacted maintenance....................
Were contacted by the Housing Authority before staff Yy o
entered their APATIMENL...........ccuveemrriereererinrevirres e ¢ e

¢ Overall maintenance: Respondents were asked how they would rate overall building maintenance
(such as clean halls and stairways and having lights and elevators that work) and outdoor space maintenance
(such as litter removal and clear walkways) n the last 12 months.

Building mainte nance:
New Bedford Small LHAs
Housing Authority in Metro Boston Entire State

21%
Outdoor mainte nance:
New Bedford Small LHAs
Housing Authority in Metro Boston Entire State

28%




e Heating and Water Problems: About one-half of respondents had a problem with their heating and about
three-quarters had a plumbing problem in the last 12 months.

New Bedford Al Large Entire
Honsing Autliority LELAS i MA Slate

Had any heating problem...............cvvvrreeeeerrerennn 33% S5, S6%

Had any water problem.........ccc.oceceiiiiiiiinnrennennn. ! E 74%

e Heating Problems

How many times did residents completely lose heat?

The chart below shows how many times respondents had completely lost heat in the last 12 months. The green
part of the bars shows what percentage of residents never completely lost heat. The yellow shows who lost heat
one time. The orange shows those who lost heat 2-3 times. And the red shows those who lost heat 4 or more
times in the last 12 months.
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80% |
70% |
60% 4 B 4+ times
; u 2-3 times
| 30%
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10% -

One time

e Zero

New Bedford All Large LHAS in Entire State
Housing Authority MA

How long did it usually take for heat to come back on? For those respondents who reported completely
losing heat, we asked how long it usually took for the heat to come back on — less than 24 hours, 24 - 48 hours,
or more than 48 hours.

New Bedford All Large
Housing Authority LHAs in MA Entire State




¢ Other Heating Problems

In the last 12 months did residents have other heating problems?
The chart below shows what percentage of residents experienced other heating problems in the last 12 months.
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Apartment too hot Apartment too cold Too {ong to heat up Apartment felt drafty

u New Bedford Housing Authority  ® All Large LHAs in MA B State

¢  Water or Plumbing Problems

How many times did residents have no hot water in their apartment?

The chart below shows how many times respondents did not have hot water in their apartment in the last

12 months. The green part of the bars shows what percentage of residents never had this problem. The yellow
shows who lost hot water one time. The orange shows those who lost hot water 2-3 times. And the red shows
those who lost hot water 4 or more times i the last 12 months.
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How long did it usually take for hot water to come back on? For those respondents who reported not
having hot water in their apartment, we asked how long it usually took for hot water to come back on —
less than 24 hours, 24 - 48 hours, or more than 48 hours.

New Bedford All Large
Housing Authority LHAsin MA Entire State

24-48 hrs : 48+ hrs
6%

A8+ hrs

¢  Other Water or Plumbing Problems

In the last 12 months did residents have other water or plumbing problems?
The chart below shows what percentage of residents experienced other water or plumbing problems in the
last 12 months.
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Safety

Respondents were asked how safe they felt in their development. The charts below show what percentage of
residents said they felt very safe, mostly safe, somewhat safe, or not safe at all in their development in the last
12 months.

New Bedford All Large
Housing Authority LHAsin MA Entire State
Somewhat safe Not safe

13%

Not safe at all

Mostly safe
28%

Mostly safe
30%

Reasons why respondents felt uns afe in their development: Respondents were asked why they felt unsafe in
their development. This chart shows what specific concems respondents mentioned.
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Overall Satisfaction

Respondents were asked about their overall satisfaction living in their development. The chart below shows
what percentage of people said they were very satisfied, mostly satisfied, mostly dissatisfied, or very dissatisfied.

New Bedford All Large
Housing Authority LHAs in MA Entire State
Mostly
v
Mostly Very dissatisfied dissaflr:ﬁ ed
dissatisfied dissatisfied 12% 2 Very dissatisfied
1% = 6% ol Pl 8%




