CITY OF NEW BEDFORD
CITY COUNCIL

February 25, 2016

AN ORDER APPROPRIATING $18,128,896 FOR ACCELERATED REPAIR
PROJECTS AT CARNEY ACADEMY, HAYDEN MCFADDEN ELEMENTARY
SCHOOL, CASIMIR PULASKI ELEMENTARY SCHOOL AND ALFRED J.
GOMES ELEMENTARY SCHOOL AND FURTHER AMENDING THE ORDER
PASSED JANUARY 8, 2015 AND AMENDED JULY 16, 2015 TO PROVIDE
THAT THE $1,000,000 PORTION OF SUCH ORDER ALLOCABLE TO SCHOOL
PROJECTS SHALL BE ALLOCATED TO SUCH ACCELERATED REPAIR
PROJECTS.

BE IT ORDERED, BY THE CITY COUNCIL OF THE CITY OF NEW BEDFORD
AS FOLLOWS:

That the City appropriate the amount of Eighteen Million One Hundred Twenty-Eight
Thousand Eight Hundred Ninety-Six ($18,128,896) Dollars for the purpose of paying
the costs of the following accelerated repair projects, including the payment of all costs
incidental or related thereto (the “Projects™):

Project
School Project Budget
Amount
Sgt. William H. Carney Replacement of Windows, $4,952,071
Academy Doors and Boilers
247 Elm Street, New Bedford
Hayden McFadden Elementary Replacement of Windows, $5,585,891
School Doors and Boilers
361 Cedar Grove, New Bedford
Casimir Pulaski Elementary Replacemeiit of Windows, $2,578,813
School Doors and Boilers
1097 Braley Road, New Bedford
Alfred J. Gomes Elementary Replacement of Windows and $4,612,121
School Doors
286 S. Second Street, New
Bedford

which proposed repair projects would materially extend the useful life of the schools
and preserve assets that otherwise are capable of supporting the required educational
program, and for which the City has applied for a grant from the Massachusetts School
Building Authority (“MSBA”), said amount to be expended under the direction of the
School Committee. To meet this appropriation the Treasurer with the approval of the



Mayor and the Committee on Finance is authorized to borrow said amount under
M.G.L. Chapter 44, Chapter 70B, or pursuant to any other enabling authority. The
City acknowledges that the MSBAs grant program is a non-entitlement, discretionary
program based on need, as determined by the MSBA, and any project costs the City
incurs in excess of any grant that may be received from the MSBA shall be the sole
responsibility of the City; provided further that any grant that City of New Bedford
may receive from the MSBA for the Project shall not exceed the lesser of (1) seventy-
nine and fifty-eight hundredths percent (79.58%) of eligible, approved project costs, as
determined by the MSBA, or (2) the total maximum grant amount determined by the
MSBA; and provided that the amount of borrowing authorized pursuant to this order
shall be reduced by any grant amount set forth in the Project Funding Agreement that
may be executed between the City and the MSBA; and further that the amount
appropriated and authorized to be borrowed under this order shall be reduced by a
transfer of $1,000,000 of the appropriation and borrowing authority for the repair and
renovation of school facilities authorized by the order of the City Council passed
January 8, 2015 as amended on July 16, 2015, pursuant to the amendment to such
order set forth below; and that the Treasurer is authorized to file an application with
the Municipal Finance Oversight Board to qualify under Chapter 44A of the General
Laws any or all the bonds and to provide such information and execute such
documents as the Municipal Finance Oversight Board may require for these purposes;

FURTHER ORDERED, that the order of the City Council passed January 8, 2015
and approved by the Mayor on January 12, 2015, as amended by the order of the
City Council passed July 16, 2015 and approved by the Mayor on July 17, 2015, is
hereby further amended by removing the last paragraph thereof and replacing it
with the following:

“That $1,000,000 of the $4,970,000 appropriation and borrowing authority under
this order allocable to the repair and renovation of school facilities shall be
allocated for the purpose of paying $1,000,000 of the costs of the Accelerated
Repair Projects at Carney Academy, Hayden McFadden Elementary School,
Casimir Pulaski Elementary School, and the Alfred J. Gomes Elementary School,
which projects are to be funded in part by a grant from the Massachusetts School
Building Authority, all as set forth in the order of the City Council with respect to
such projects dated the date of this amendment.”



Totat Project Budget

New Bedford Public Schools

Casimir Pulaski Elementary School 112012015
SCORE EMs eXciudeda from
the Basls of Estimated Total
| Total Project Budget: All costs associated with the Faclltties Grant or Otherwlse | Basls of Total Total
project are subject to 963 CMR 2.16(5) Estimated Budget Ineligible Facllities Grant' Facilitles Grant'
OPM Feasibility Study $9,930) R L % ProRated 20% Exclusien
ASE Feasibilty Stud) ~_§90284] Z= T = . $48,609 -Administration
Env_& Site : = % ‘$57.742 -A/E Services
Other $5,000} T B 2 i $2.907- Miscellaneous Proj Costs
Feasibility Study Agreement Subtotal e 316821 o .789] Soft Cost Reimbursement - 4554243 Sum of Three Soft Costs
3 e 3 s e Est'd Budget Excluded Eligible Soft Costs Category
Legal Fees $15,000 = 15208290 $15.000 -, 351,296 -Administration
B 4 % 7 7. “$297,953 -AE Services
Design Development z s ! gible therefore not included in calculation -Site Acquisition
Consfruction Coniract Documents $22,260 i 5000 %0 4 §15,000F -Miscellaneous Proj Costs
Bidding $7.320) et SR 3 SO FFE
Construction Contract Administratior $192,680 Not inchuded in this calculation Owners Contingency
Closeout $14,100} +:: 354,243 Total Eligible Soft Costs
[Extra Services
Reimbursable_& Other Services Construction Costs assoclated with Soft Cost Cap Calculation
Cost Estimates Est'd Budget Construction Costs Category
[Advertisin e g naEE -CM Preconstruction services
Permittin e $2.274.474 -Construction Cost
Owner's Insurance Not included in this calculation -Construction Contingency
Gther Administrative Costs S < $2,274,474 Total Construction Cost
Administration Subtotal s 20% Soft Cost Allowance
e '$454,885 Reimbursable Soft Cost
Basic Services
sign Development S Eligible minus Reimbursable
Construction Conlract Dacuments $115.842
|Blddmg $6.557] e then e
Construction Contract Administration $45,899
Closeout 34,371
or Basic Services
Basic Services Subtotal Constiuction Budget 32274474
= [OPM Services Eligible Fees Total % of Constiy ~ OPM Fee @ 10.00%
Construction testing Basic Services $248; $248.290 AVE3% . ¥227.447
|Printing {over minimurm] $5.000 Extra Services Cazmw
Other Reimbursable Costs _‘ =
[Hazardous Materials $30.000 5 Designer Services Eligible Fees Total % of Constr  Dsgr Fee @ 15.00%
Goolech & Geo-Eny. Basic Services AEY 083 : S180% $341,471
ite Survey e Extra Services L S®o 1 BA%
Wetlands ity
Traffic Studies
ArchitecturaVEngineering Subtotal B $207.848

it S

Pre-Construction Services

Designer  S/LJA/M Collaborative
Cost Est _ VJ Assaciates.

Land/Building Purchase

raisal Fees | Direct Scope directoost | square footage ] direct cosist
Recording fees juminum Storefront & Deme. $25392 28] " ] 338781 $146.56)
Site Acquisition Subtotal num Windows & Demo $199.364 2.167] - §31991]
T = [Windows Total 5225355 2395] i
C Budget
IGMP Fee g { Botier Total | $361 +09] 130.332]
GMP_Insurance 3 = = B
[GMP_Contingency 3 ‘ S Tote! Direct Costs. 358 508] $1303324
Division 1 - General Requrements $529.420| - i &
Division 2 - Existing Conditions $556,854) 5 Associated Scope ass0c cost__| square footage _[assoc cost/s! arup cost ‘u costsl
Division 3 - Concrete z i Abatement (windows & doors) $523.514] 1 59 PR T .33
Division 4 - Masonry e Misc Demo 1 4 SR . L5800
Division 5 - Metals § % e & e [Demo (doors) Al i i “x74 I 737,
Division 6 - Woods, Plastics and Composites $33.378 % BE e s 1 73 : 3
Division 7 - Thermal and Moisture Protection [Door Operators B 8500.00) X X
- Openings. 2 [Meted wall panels at wndow m 8o
Finishes ndovs RERZLY 70.543.43)
Speciaities [Pating @ widows Y 8 o
TE 2 [Jornt seatants 1 2.
~ Furnishings i [Vancal screens " 3500 511
Division - sEECi!| Construction fElectical (Wiring for door contacts) $10 500, 21 500001 3 251,
Division 14 - Conveying Systems ¥ R {door securty) 581.500] i 81,500.00} 106, T
Division 21 - Fire Suppression = ollet shades $26.430] 1.762] 15 A48 19;
Division 22 - Plumbing R i 2
Division 23 - HVAC 5 L Tota) Associated Windows & Doors | $993.:29] 2395] 4155 1 540,91
Division 25 - Integrated e
Division 26 - Electrical : I Toet room work. 1 o] 456] 455
Division 27 - Communications $90.300 & s [Painting @ torket room 1 1.500.00) s, 1.955.07)
Division 28 - Electronic Safety and Securit VEL < BER BT upgrades 1 2780 567}
Division 31 - Earthwork 5 i i i:JPlumbing 1 27,70, 1 10371,
Division 32 - Exterior Improvements : & 2 i controts 1 50 1
Division 33 - Utilities ‘ ; _ 5 % 2 Jectrical (Botler Room) R 1 28,300, X 49,818,
Construction Budget i [ - S22T4AT 3181 ectrcal (ADA Tolet Rooms) 86 0] 1 o.600.00] s3] s3]
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New Bedford Public Schools

Total Project Budget

Casimir Pulaski Elementary School 11202015
SCAPE WS EXCTUAEY TrSH
the Basis of Estimated Total
Total Project Budget: Alt costs associated with the Facilities Grant or Otherwise | Basls of Total Yotal
project are subject to 963 CMR 2.16(5) Estimated Budget Ineliglble Facllitles Grant' acilities Grant'
z e e e & Communcations (e alarm system) | $8.800) 1
= 3 [Boter room gatv. Star | swo00] 1
I = =
I e Total Associated Boller $164.550] 130,332
Atternates Subtotal® sof e )
paa SRR i a Totat [ Siimess] ]
Litility company Fees. b ? =
Testing Services $15.000! ‘otal Window Costs [ s1212285 [
Swing Space/Modulars - JTatal Boller Costs $525.769) 1
Other ct Costs (Mailing & Movin, | =
Misc. Project Costs Subtotal T 318,000 $0 000! $11 Budget Costs I siranos] Bl
Fumnishings -
Equipment [
Computer Equipment
FF&E Subtotal

Soft Costs that exceed 20% of Constn Cost
Project Budget

Board Authorization

Project Budgetf

Scope Items Excluded or Otherwise Ineligible

Basis of Estimated Total Facilities Grant’

Reir Rate

Estimated Maximum Total Facilities Grant'

Total Construction Contingency

Total Owner's Contingency

Potentially Eligible Owner's Contingency”}.

Total Potentially Eligible Contingency
i Ratey:

Z
2
Potentially Eligible Construction Cumingtancy2
7
2

Potential Additional Contingency Grant Funds®}:

Maximum Total Facilities Grant

Total Project Budget] - $2,978,873]

Contingency Cap Cajculations
Construction Budget

This document was prepares by the MSBA based on a prebminary review of information and eshimates provided by the Crner's Proect Manager of the ity of New Bedford for the Casmir Pulask Elementary Schoo prosect

Based on this preliminary review, certain budget. costand scope items have been determined to be meligible for reimbursement. fhowever. this document does ot contain a final, exhaustye st of all budget. cost and scope iems.
which may be ineligible for reimbursement by the MSBA. o is f intended to be a fina] determinanan of which budget. cost and scope ftems may be eligible for rembursement by the MSBA. All project budget. cost and scope
tems shall be subject to review and audit by the Authority, and the Autharity shal detefmine 1n ts sole discretion whiether any such budget. cost and scope tems are eligible fof rembursement. The MSBA may determine that

certain additional budget, cost and scope tems are ineligible fof reimbursement.

1. The estimiated maxmum faciltes grant established for he Project Funding Agreement does not mclude any potentially ekgible contingency funds and Is subject to review and audit by the MSEA. At the tme of PFA Bid
Amendment, the Estimated Maximum Facilives Grant and the Maximum Total Facilies Grant wiX be adjusted to account for any budget revision requests submitted and approved by the MSBA at the time of estadiishing the.

Amendment.

2. Pursuan to Section .20 of the Praject Funding Agreement and the apphcable policies and guidelines of the Authority. any project costs associated with the reallocabion of transter of funds from either the Owner's contingency
of the Construction contingency to other budget line tems shall be subject o review by fie Authonty o determine whether any such costs are eligible for rembursement by the Authority. All costs are subject to review and audit

by the MSBA.

Page 2012

Eligibte Constr Cont Cap @ 5%




Rev. 2: Jan 2012

City of New Bedford

Total Project Budget

Hayden Mcfadden Elementary Schoof 1/20/12018
SEIPE WSS EXCI0ae Yo
the Basls of Estimated Total
Total Project Budget: All costs associated with the Facilities Grant or Otherwise | Basis of Total Total
Estimated Budget ineligitie Faclitties Grant' Facllties Grant'

project are subject to 963 CMR 2.16(5)

'OPM Feasibility Stud

|ASE Feasibility Stu

Env. & Site

Other
Feasibility Study Agreement Subtotal

Legal Fees $15.000
Design Development s
Construgtion Contradt Documents $22,260
Biading $7.320
Construction Contract Ad: $192,680
Cioseout $14,100]

Extra Services

Reimbursable & Other Services

Cost Estimates

[Ad vertisin:

Permitting

Owner's insurance

Other Administrative Costs

Administration Subtotal

Baslc Services

sign Development

Construction Contract Dacuments $174,353
Bidding $11.329
Construction Contract Administration $79.301
Closeout $7.552]

a7 Basic Se1vices

Basic Services Subtotal

Construction testing

Printing (over minimurm)

$5.000]

Other Reimbursable Costs

Hazardous Materials

$30.000

Geotech & Geo-Env.

o Survey

Wetlands

Traffic Studies

[ArchitecturaVEngineering Subtotal
Pre-Construction Services

Land/Building Purchase

raisal Fees

Recosding fees

Site Acquisition Subtotal

Construction Budget

GMP _Fee

GMP_Insurance

GMP_Cortingenc

Division 1 - General Requirements

$1.077.494

Division 2 - Existing Conditions

Division 3 - Concrete

Division 4 - Masorey

Division 5 - Metals

Division 6 - Woods. Plastics and C

Division 7 - Thermal and Moisture Protection

Division 8- Openings
Division 9 - Finishes

Division 10 - Specialties
Division 11 - Equipmert
Division 12 - Furnishings

Division 13 - Special Construction

Division 14 - Conveying Systems
Division 21 - Fire Suppression

Division 22 - Plumbi

Division 23 - HVAC

)

Division 25 - Integrated Automation
Division 26 - Electrical

Division 27 - Communications

$34.450
$94.800)

Division 28 - Electronic Safety and Secufit

Division 31 - Earthwork

Division 32 - Exterior Improvements

Division 33 - Utilities
Construction Budget

Page 10f2

ProRated 20% Exclusion

30 -Administration

30 AVE Services

=% Miscellaneous Proj Costs
3678212 Sum of Three Soft Costs

Soft Cost Relmbursement it
Est'd Budget Excluded Eligible Soft Costs Categary
S P 315, i 2%, 29 -Administration

IO 3412828 AVE Services
Ineligible therefore not included in calculation -Site Acquisition
fucind -§95,00Q -Miscellaneous Proj Costs
SE %0 FFE
Not ircluded in this calculation Owners Contingency
$678.913 Total Eligible Soft Costs

[Construction Costs associated with Soft Cost Cap Calculation
Est'd Budget Construction Costs Category
: i 7§ -CM Preconstruction services
< §4,636,945 -Construction Cost
Not included in this calculation -Construction Contingency

-2 $4,656,946 Total Construction Cost

20% Soft Cast Allowance
%:$927,389 Reimbursable Soft Cost

msugmne minus Reimbursable

negative fen o

Construction Budget . 34,636,948
OPM Services Eligible Fees Total % of Constr
Basic Services LOBP48290 . SHEIN
Extra Services $5000

Dsg' Fee @ 15.00%
$095.542

Basic Services. sar7603 y
Extra Services 000
Designer  SVL/A/M Collaborative
Cost Est __VJ Asscoaites
Direct Scope direct cost square footage
minum Storetront & Demo 3434,933] A
iminum Cuntainwall & Demo $239.997
num Vindows & Demo $673.492
indows Total $1.348.422]
r Yatal | s3s0059
Associated Scope es00 cost_| square footage _Jassoc costs!
(ement (windows & doors)
[Demo (dcors)
Misc. Demo
s
Operator
windows
1ng.
| Jont sealants
Vandal screens
[Panting A
[Electiical (wiring for door contacts) 24) [ $4 L 88,
{door securty) 1 55 000 $11: 112,083
et shades 303)| E: 49,
ethead Coling Doors. 2 200, 316,995} 81,
/ndow metal work 1 1,250 1
Insuiation at rough of 13428 .56}
lated windows tatal 2 1 141 . ; 387
ent (boker) $157.500] 1 187, 7] 208177
Fired Water Heater $7.000 1 7,000 18) KXt
a5 Proing 516750 1 %]
oing $3818 1 3818 [ 49783
y 538 500) 1 38,600 N 0, 154.87]
Eectical 37 500} 1 7,300 $87 87705
Electrical (Boller Room) St ooo 1 L Ano0n.00 3 i
[Masonry 311000 ) 13,0004 2




Rev. 2. Jan 2012

City of New Bedford
Hayden Mcfadden Elementary Schoo|

Total Project Budget

1/20/2016

Total Project Budget: Alj costs associated with the

project are subject to 963 CMR 2.16(5) Estimated Budget

"SESTR OIS EXCIUAE YoM

the Basis of Estimated Total

Facllities Grant or Otherwise
Ineligible

Basls of Total

Facllitles Grant*

Alternates Subtotal®

Utility company Fees

Testing Services $15,000]

Swing Space/Modulars i
Other Project Costs (Mailing & Moving [ %
Misc. Project Costs Subtotal © 15,

Furnishings

|Equipment 1

T

Computer Equipment |

FF&E Suhﬂll

Soft Costs that exceed 20% of Const'n Cost
Project Budget

Board Authorization

Project Budget;:

Scope |tems Excluded or Otherwise Ineligible
Basis of Total Facilities Grant’
Reimbursement Rate!

Estimated Maximum Total Facilities Grant'}

Total Construction Conti g

Total Owner's Contingen

Potentially Eligible Construction Contingen
Patentially Eligible Owner's Contingenc:

Total Patentially Eligible Contingen

nent Rate

Potential Contingency Grant Funds’

Maximum Total Facilities Grant

Total Project Budgetf =

Faciiltles Grant'

This document was prepared by the MSBA based on a preliminary review of
Based o this preliminaty review. certain budget costand scope

the yect Manager of the ity of New Bedford for the Hayden McFadden Elementary School project

shich may be meligible for rexmbursement by the MSBA. Nor is  intende to be a inal determination of which budget. cast and scope tems may be elible for reimbursement by the MSBA. Al project budgel. cost and scope
ftems shall be sublect to review and audil by the Authonty. and the Authority shall determine. in fts sole discretion whether any such budget. cost and scope ftems are eligible for remmbursement. The MSBA may determine that

certain additional budgel, cost and scope tems e neligible for rewl

1. The estimated maximum facikties grant establshied for the Project

'y funds and Is subiect to review and auar by the MSBA. At the tme of PFA Bid
Amendment, the Estimated Maximum Faciites Grant and the Maximum Totat Faciitves Grant wii nuqmaa o acoount for any budget tevison requests submited and appioved by the MSBA althe tme of establshing the

Amendment.
2. Pursuant to Section 3.20 of the Project Funding Agreement and the of
o the Construction contingency to ather budget Ine items oy y to dets
by the MSBA.

Page 2 of 2

. any project costs associated with the reallocation or transfer of funds from exther the Owner's confingency
‘any such costs are eligible for rexmbursement by the Authorty. All costs are subtect Lo review and audit

Total

“Metal - Mezzanine wttvn boiter roont

$114.825]
Tollet room work $31.039
$0]Electrical (ADA Toiet Rooms) $3.950

[Signage upgraces

[Communications (fire alaim system)

ssociated boller total

$3.020)
1$8,800)

Total Associated Costs

| B0

Tatat Window Casts

Total Boljer Gosts

[ s2762.691] I T sz‘@ ]
| GE | [ | $1.037.951 ]

[Construction Budget Costs

i A0 g 12

Contingency Cap Galculations
Canstruction Budget
Eligible Constr Cont Cap @ 5%

Construstion Budget
Eligible Soft Cost Ca 5%

fowever this document does not contain a final. exhaustve list of all budget. cost and scope tems

$4.6% 046
3231847




New Bedford Public Schools

Total Project Budget

Alfred J. Gomes Elementary School 112012018
ST T EXTIaE Yrom
the Basls of Estimated Tota)
Total Project Budget: All costs associated with the Facilities Grant or Otherwise | Basis of Tota) Total
project are subject to 963 CMR 2.16(5, Estimated Budget Ineligible Faciities Grant' Facllities Grant'
OPM Feasibity Stud ProRated 20% Exclusion
[ASE Foasibiiry Study 1 30 -Administration
Env & Ste %0 -AVE Services
Other 30 -Miscellaneous Proj Costs
Feasibility Study Agreement Subtotal = Soft Cost Relmbursement $589,308 Sum of Three Soft Costs
q Est'd Budge! Excluded Eligible Soft Costs Category
Legal Fees $15.000 $15.000] $284870  HIS000 $249,670 -Administration
= S < 304,538 30 $304.638 AE Services
Design Development : Ineligible therefore not included in calculation -Site Acquisition
Construction Contract Documents $22.260] % 315,000 $15.000 -Miscellaneous Proj Costs
Bidding $7.320 t IS <
Construction Contract Adminisiration $192,680 Not included in this calculation Owners Contingency
Closeout $14.100] $569,308 Total Eigible Soft Costs
[Extra Services
Reimbursable & Other Services Construction Costs associated with Soft Cost Cap Calculation
Cast Estimates Est'd Budget Construction Costs Category
[Advertisiny = i 30 -CM Preconstruction services
Permitting $3,794,872 $3,794,872 -Construction Cost
[Owner's Insurance Not included in this calculation -Construction Contingency
Other Administrative Costs $3,794,672 Total Construction Cost
Administration Subtotal St : 20% Soft Cost Allowance
. = $758,934 Reimbursable Soft Cost
Baslc Services
Sig prent B o v'= minus Reimbursable
Construction Contract Documents, $139.386| 31 bz s Rempursatie 2 hen na 2xolusion s aorhes
Biddin; $8.089 5 Berburseble 3 E3E colue s Entered rin the
Construction Contract Administration $56,624 st g e O n e Ineligible coluns
Closeout $5,393]
r Basic Services
Basic Services Subtotal Constradiion Budget . 33794672
S 2 oPM Services Eligible Fees Total % of Constr  OPM Fee @ 10.00%
Construction testing Basic Services 3244670 o G48% - $3TS48T
[Printing (over minimum] Extra Services T 013%
Other Reimbursable Costs =
Hezardous Materials. $30.000] Designer Services Eligible Fees Total % of Constr  Dsg' Fee @ 15.00%
Geotech & GeoEnv. Basic Services $209.638  $209.638 731% 55 $508.201
o Survey Extra Services 000 G92%
Wetlands
Traffic Studies
ArchitecturaVEngineering Subtotal
Pre-Construction Services
G T Designer
Land/Building Purchase Cost Est
raisal Fees 1 Direct Scoy aroct cost__| square footage _|driedt costis!
Recording fees 1 minum Storefront & Oemo. $148 020 1212
Site Acquisition Subtotal ;- $0) 3 minum Curtainwall & Demo $156 765, 87|
juminum Windows & Demo. S$810910] 7,634
Construction et ¥indows Total $1215 695 9716
GMP _Fee
GMP_Insurance. [Total Direct Casts $1.215.095] 9716f
GMP_Cortingenc
Division 1 - General Requirements $891,069 Associated Scope
Division 2 - Exsting Conditions. $1,020.553] temeni (wndows 8 doois) "
Division 3 - Concrete [Door Demo
Division 4 - Masanty [Doors.
Division 5 - Metals \tomate Door Operators
Division 6 - Woods_ Plastics and Composites $43516 indow Glaziong
Division 7 - Thermal and Miishre Protection $107.438 [Msc_Demo
Division 8 - Openings $1.397.360 [#ood blocking @ windows
Division 3 - Finishes $43.594 insulated Metalpanchs
Division 10 - Specialties 3$3.560 [Metal
Division 11 - Equpment inscdateon
Division 12 - Furnishings 3121.582 vp Board
Division 13 - Special Constrtion ot Sealants
Division 14 - Conveying Systems v & Insuiated metalpandl
Division 21 - Fire Suppreasion [Totet room awnx
Division 22 - Plumbi $30.050) Panng
Division 23 - HVAC Signage
Division 25 - Integrated Automation [Plumting
Division 26 - Electrical $24.650 [Erecrcal DA Toret Rooms)
Division 27 - Commurications $111.300 e shades
Division 28 - Electronic Safety and Securit Etectncal (Motorzed vndow)
Division 31 - Earthwork [Electrical (winng for door contacts
Division 32 - Exterior Improvements (door securty)
Division 33 - Utilties g Communxations (e alarm sysiem)
Construction Budget =
Rev. 2: Jan2012 Page 10f2



Total Project Budget

New Bedford Public Schools

Alfred J. Gomes Elementary School 11202016
SZETE NENS EXCIUEN T 1
the Basls of Estimated Total

Total Project Budget: All costs associated with the Faclittles Grant or Otherwise | Basis of Total Total

project are subject to 963 CMR 2.16(5, Estimated Budget Ineligible Facllities Grant' Facliities Grant'

74 Total Associxted Costs |~ st 90a ansi
| |22 — N = B Budget Costs T seeoa0s) qr16]

Atternates Subtotal’

Utiity company Fees
Testing Services $15.000) = 2
Swing Space/Modulars
Other Project Costs (Mailing & Maving) |
Misc. Project Costs Subtotal $18.000!

R

Fumnishings
Egquipment |
Computer Equipment
FF&E Subtotal

Soft Costs that exceed 20% of Const'n Cast
Project Budget =

Board Authorization
Project Budget;
Scope ltems Excluded or Otherwise Ineligible
Basis of Estimated Total Facifities Grant'
Reimbursement Rate
Estimated Maximum Total Facilities Grant'

Total Ct ion Contingency’

Total Owner's Contingency’

Potentially Eligible Construction Contingency’

Potentially Eligible Owner's Contingency’
Total Potentially Eligible Contingency

Reimbursement Rate

Potential Additional Contingency Grant Funds’

Maximum Total Facifiies Grant

Total Project Budget

Contingency Cap Calculations
Construction Budget 33,784,
Eligible Constr Cont Cap @ 5% ~~ $189.

2
7
7

Construction Budget $3794,672
iElyglme Soft Cost Cap @ 0.5% $18.973]

This document was prepared by the MSBA based on a preRTINaTY feview of inforrialion and estmates provided by e Owner's Profect Manager of the Gity of the Alfred J. Eler School project
Based on this preliminary review certain budget cost and Scope fems have been determined to be ineligibde for (embursement however this document doea ot contain a final efiausiive st of al budget. cust and scope dems
“ch may be inelgible for rembursement by the MSBA. Nof 15 A nlended to be a final determnation of which budge, cost and scope flems may be ehgivke for rembursement by (ne MSBA. Al project budge, oost and scope
tems shall be subject fo review and aud by the Authonty and the Authorty shak determine i s sole IScretion whether any such budget. Sust and scope fems are elgibke for ambursement. The MSBA may determine that
certain additional budgeL. cost and s<ope fteTs are inekgible for reimbursement

1 The estimated maximum facibes grant estabirsied for tne Prosect Funding Agreement does not include any potentialy elg gency and)s subject Atthe time of PFA Ba
Amenament the E stmated Maximum Facikues Grant and the Maximum Total Facikies Grant wi be adjusted [o account for any budget revisson requests submited and approved by the MSBA at the bme of estadiiening the
Amenament

2 Pursuant to Section 3 20 of the Project Funding Agreement and the apphcable pokcies and guidebnes of the Authorty any project costs associaled with the realiocation of transfer of funds from edther the (wnef's coniingency
o the Construction canbiigency 1o other budget ine items shall be subject 10 fev.ew Ky e Authonty o determine whethet any such costs are eligible for reimbursement by the Authonty. AN costs are subject ta review and audlt
by the MSBA

Rev.2 Jan 2012 Page 20f2



Rev. 2: Jan 2012

New Bedford Public Schools

Total Project Budget

William Carney Memorial Academy 12012015
TSP N EXSTIaeY Tram
the Basls of Estimated Total
Total Project Budget: All costs associated with the Fachiitles Grant or Otherwise | Basis of Total Total
Facilities Grant’
P s

project are subject to 953 CMR 2.16(5)

OPM Feasibility Stud)

Faclitties Grant'

Estimated Budget ineligible

[ALE Foasibiiy Stud)

Eny. & Site

Other
Feasibility Study Agreement Subtotal

Legal Fees

Design Development

Soft Cost Reimbursement
Estd Budget

$296,290

Construction Cantract Documents

Biddin

g
Construction Contract

Closeout

Extra Services

Reimbursable & Other Services

Cost Estimates

Advertising

Est'd Budget

Permnittin

50
U752

[Owner's Insurance

Other Admin|strative Costs

[Administration Subtotal

Basic Services

sign Development

Construction Contract Documents

Biddin

Construction Contract Administration

Closeout

ither Basic Services

¥B7 93

Excluded
i 815@

ProRated 20% Exciusion
55 90; -Administration
$0 -AVE Services
% Miscellaneous Proj Costs
“$634.227 Sum of Three Soft Costs
Eligible Soft Costs  Category
$261,290 -Administration
W 937.-AlE Services

Inellglble therefore nat |nc|uded in calculation -Site Acquisition

815,000 -Miscellaneaus Proj Casts

FF
Not included in this calculation Owners Contingency
sess2r

Total Eligible Soft Costs

“JConstruction Costs associated with Soft Cost Cap Caiculation

Construstian Costs. Category
“$0)' .CM Precanstruction services
078525 Construction Cost

Not included in this catculation -Construction Cortingercy
3,

f gt 20

078,525 Total Construction Cost
20% Soft Cost Allowance
$8Y6.208 Reimbursable Soft Cost

mEllglble minus Reimbursable

Baslc Services Subtotal

Construction testin

JOPM Services
ABasic Services

Printing (over minimum}

Other Reimbursable Costs

£ e Extra Services

Hazardous Matenals

o Designer Services

Geotech & Geo-Env.

@ A 5 Basic Services

e Survey

G Extra Services

Construction Budget

35000

£7d
Eligible Fees
$2a8.290

Eligible Fees
$332.997

Tolal % of Canstr
0%
Q2%

OFPM Fee @ 10.00%
3407853

Total % of Constr

26%

Dsg' Fee @ 15.00%
s

Wettands

Traffic Studies

ArchitecturalEngineering Subtotal

Pre-Construction Services

=t j & Designer  SIL/A/M Collaborative

Land/Building Purchase CostEst___VJ Associates i

raieal Foos T Direct Scope avet cost | square footage lalm costst [ markup cost | miacostst |
Recording fees juminum Storefront 8 Demo $456,953| 461 e T P T
Site Acquisition Subtotal uminum Curtanwall & Demo $196.545| 801 i 2

g i 5 5 = juminum Windows & Demo $570.147 5.142]
Construction Budget R 7 [Windows Tota) $1.163 45| 11.614f
GMP_Fee = = =
GMP_Insurance o ==Y Boller Total R ] AR Ee] 12050
VP G o
Division 1 - General Requirements $949,903| 5 Total Direct Costs 3155 795 32781
Division 2 - Existing Conditions $924,149] & e ek e
Division 3 - Concrete % S Associated Scope asaoc cost__| square footage |assoc costis! markup cost i costist
Divisian 4 - Masorvy 5 s = oivifapatement ymndows & doors) 9596 258 12.415] . T
Division - Metals S atement (misc.) 515200 1 $19.618] 14 814;
Division 6 - Woods, Plastics and Composites. [Dema (goors] 6.950) 1 9.080;
Division 7 - Thermal and Moisture Protection [Doors 396,440 1 71 125,720,
Oivision 8 - Openings [Vood blocking & windows $88.748| 1 145 31
Division 9 - Finishes 3 4 Joint sealants. $118.552 16,136 F3 9.50)
Division 10 - Specialties [Rotler shages $100 920 RPN 131 5a1] 19,551
Division 11 - Equpment [Vanda screens. $153,550 5 142 B 00 170] 50]
Division 12 - Furnishings V Eiecmcd {Wiring for door contacts) 510,500 1} 10,500 $15,908] o87.
Division 13 - Special Construction {door securty) $41.500 i AL,500 5410011}
Division 14 - Conveying Systems i % ey JC¢ {Reinstall door contart & $2.400 2} 1,200 33,129 1,584.24]
Division 21 - Fire Suppression | s - Faint @ louvers $11.640 582 20, 315173 07}
Division 22 - Plumbing MF . Savaly
Oivision 23 - HVAC $419.650, E B Fa ATotal Associated Windows [_s1.2a2.5%] 12,415) 00 $1519.957 BE2:
Division 25 - Integrated Automation e
Division 26 - Electrical $90.010 § 3 sqTorlet room work [ $18600 1 8 $24508| 4,508,
Division 27 - Communications $52.700 % ey (i qPaint @ tofet room 52280 1 7] 2,
Division 28 - Electronic Safety and Securit A : o g S nage upgrades 1 90 §.945.46]
Division 31 - Earthwork Electrical (AGA Tollet Rooms) 1 2 31 149.29|
Division 32 - EXterior improvements, [Electical (Nurse Area new branch circuty 4) o000l . . . 85428] 17]
Division 33 - Utilities - % s Misc. Demo (tailet 00m) 1 25001 3,259.04}
Construction Budget & 34,070,828 Tl Plumbing 1 41 41800} #53,999] 53993 21|
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New Bedford Public Schools
William Carney Memorial Academy

Total Project Budget: All costs associated with the

project are subject to 963 CMR 2.16(5) Estimated Budget

Total Project Budget

SESPE WEME ERCTIAEE 1Yo
the Basls of Estimated Total

Faclities Grant or Otherwlse [ Basis of

Ineligitie

rnates Sublolal

Utility company Fees

Testing Services

Swing Space/Modulars

Other Project Costs {Mailing & Movin

Misc, Project Costs Subtotal

1/20/12015
Total Total
Facilities Grant' Facliities Grant’

= [Controls $38 5001 l
" dFiectical {Boller Room) $43.400 1

- 4Flectrical {new [ight fixtures) $15.000 20]

|Esectrical (Greenhouse switching) $600) 4

iy B - §@]Electical (Gym new branch citcuits) $2.400] 4

[Etectrical (Mezz outiets] §580¢ 4

[Electrical (Mrsc electricat support worky $11.200) 1

dc (fire alarm system} $2.800 1

tement (boker) $154.260 )

- ¥ [ Totat Associated Boiter [ sos1ase] 127 514

Fumishings e g
[Equipment i o KR [Total Associated Costs. Fosne] 127 514]
Computer Equipment T 253 8 =
FF&E Subtotal i $0| - S I EEaEe Total Window Costs | __s2.406 204] | T 53 136,899 |
e = = 2 T = BEnE Z $722.318] 1 1 $941,626) |
Soft Costs that exceed 20% of Constn Cost 25
Project Budget e =¥, 5 [ mae] 127 514]

Board Authorization

Project Budget|

Scope ltems Excluded or Otherwise Ineligible

Basis of Estimated Total Facilities Grant'
Reimbursement Rate

Estimated Maximum Total Facilities Grant'}

Total Construction Contingency” $203,926|

Total Owner's Contingency” $20,393]

Potentially Eligibte Construction (Zc:nungem:yZ

Potentially Eligible Owner's Contingency’
Total Potentially Eligible Contingency’

Reimbursement Rate

Patential itional Contingency Grant Funds®

Maximum Total Facilities Grant}.

Total Project Budget}::

Ths document was prepared by the MSBA based on a preliminary review of information and estimates provided by the Owner's Project Manager of City of

Contingency Cap Caiculations
Construction Budget $4,078 5251
Eligible Constr Cont Cap @ 5%~ $203.928)

Construction Budget $4.078,525]

iEIlglble Soft Cost Cap @ 05% QMI

the Vvilliam Carney project. Based

o s reliminary reviem, certain budget, Cost and Scope flms have been determined Lo be meligibie fof rembursement. Nowever, IS document does not contain a final exhiaustive kst of all budget cost and scope lems which
iy be eligil for fembursement by the MSBA. Nor is finfended 1o be  final determinalion of which budget cost and scope tems may be ehgible for rembursemen by the MSBA. All project budget cost and scope tems
it be byt 1o eview and audit by the Authorty, and the Authorty shal determine. i its sole dscrefion whether any such budget cost and soGpe dems are ekgioke for rembursement. The MSBA may determine that cetan

additional budgel, cost and scape tems are Inebgible for rmbursement.

1. The estimated maximum Facihtes grant estabhshed for the Prorect Funding Agreement does not include any potentialy ekgibte conbngency funds and 1s subject to reviewand audt by the MSBA. At tne time of PFA Bid
Nmerdment ihe Estmated Maximum Faciities Grant and the Maximum Total Facifies Grant wil be adjusted to account for any budget revision 1equests submitted and approved by the MSBA at the bme of estabiishing the

Amendment,

2. Pursuant to Section 3.20 of the Proyet Funding Agreement and the applicable pokcres and guidelines of the Authorty. any project costs associated wih the reallocation or transler of funds from exther the Owner's contingeney
e Canstnicton contingency to other budget e tems shal) be SUDject o feview by the Authoaty 10 determine whether any such cosis are elgofe fo rembursement by the Authorty. All casts are subject o review and audit

by the MSBA.
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